EDUCATIONAL SUPERVISION 
- TRAINER’S GUIDE -

HOW TO USE THIS GUIDE
Please read carefully as a first step in preparing to train this curriculum.
	IMPORTANT NOTE:  This curriculum is a mandated, standardized curriculum for all new child welfare supervisors in the state of California.  It is essential that all trainers who teach this curriculum follow the instructions provided in the Trainer’s Guides to convey the standardized content information.  The training of standardized content also serves as the foundation for developing and conducting standardized testing to evaluate and improve the effectiveness of supervisor training statewide.  



CONTEXT
This curriculum is one in an initial series of six curricula designed for newly hired child welfare supervisors throughout the state of California.  The series consists of the following content areas:

· Child Welfare Policy and Practice for Supervisors 
· Evidence-Based Practice 

· Fiscal Essentials 

· Managing for Results 
· Educational Supervision 

· Casework Supervision 

The six curricula listed above are part of a common core of knowledge, skills, and values essential to the provision of excellent service to families and children who participate in California’s county child welfare programs.  

The common core trainings contain a standardized evaluation component in the Casework Supervision curriculum that assesses knowledge and skill acquisition.  The evaluation component provides a method by which to measure training efficacy and a basis for refining the curriculum.  Together, the standardized curricula and training evaluation framework promote improved outcomes for California’s children with respect to safety, permanence, and well-being.

COMPONENTS OF THE TRAINER’S GUIDE
The training materials are divided into two main sections: the Trainer’s Guide and the Trainee’s Guide.  Each contains the competencies and learning objectives for the training, but other components are differentiated between the guides.  For example, the Trainer’s Guide contains tips and guidance for the trainer to structure and prepare for the training, while the Trainee’s Guide contains the textual information, PowerPoint, and other handouts.   
The list of components of the Trainer’s Guide described under the subheadings below may vary slightly for each content area of the supervisor core. For an overview of the training, it is recommended that trainers first review the Agenda and Suggested Lesson Plan.  After this overview, trainers can proceed to review the Tips and Content section in order to become thoroughly familiar with each topic and the suggested training activities.

Competencies and Learning Objectives

The Competencies and Learning Objectives serve as the basis for the Trainee Content.  All of the Competencies and Learning Objectives for the curriculum are included in both the Trainer’s and Trainee’s Guides.  The Learning Objectives are subdivided into three categories:  knowledge, skills, and values.  They are numbered in series beginning with K1. for knowledge, S1. for skills, and V1. for values.  The Learning Objectives are also indicated in the Suggested Lesson Plan for each segment of the curriculum.

In this training and in companion curricula, Competencies are defined as broad indicators of essential and best practices.  Typically, several Learning Objectives support the development of each Competency.  The Learning Objectives are more specific than the Competencies and usually provide measurable indicators of learning.
Knowledge Learning Objectives entail the acquisition of new information and often require the ability to recognize or recall that information.  Skill Learning Objectives involve the application of knowledge and frequently require the demonstration of such application.  Values Learning Objectives concern attitudes, ethics, and desired goals and outcomes for practice.  Generally, Values Learning Objectives do not easily lend themselves to measurement, although values acquisition may sometimes be inferred through other responses elicited during the training process.

Agenda

The Agenda is a simple, sequential outline indicating the order of events in the training day, including coverage of broad topic areas, training activities, lunch, break times and the embedded evaluation (if applicable).  

Suggested Lesson Plan

The Suggested Lesson Plan is a mapping of the structure and flow of the training.  It presents each topic in the order recommended and indicates the duration of training time for each topic.  The Suggested Lesson Plan is offered as an aid for organizing the training.
The Suggested Lesson Plan contains three column headings:  Topic/Time; Learning Objectives; and Methodology.  The Topic/Time column is divided into training topics.  The Learning Objectives column reflects the specific objectives that are covered in each topic area, while the Methodology column indicates suggested training activities that may accompany each topic.  Some Lesson Plans also indicate key learning points to be emphasized within a topic area.  
Training Tips
The Trainer’s Guide contains the guidance and tips for the trainer to present the content and to conduct training activities. 
Trainer Supplements

Some curricula may include Trainer Supplements that contain answer keys for training activities or other documents specific to the trainer.

Evaluation Protocols (for Casework Supervision only)
It is necessary to follow the step-by-step instructions detailed in this section concerning the embedded evaluation in order to preserve the integrity and consistency of the training evaluation process.  Additionally, trainers should not allow trainees to take away or make copies of any test materials so that test security can be maintained.

Materials Checklist 

The Materials Checklist provides a listing of all the materials needed for the training.  

COMPONENTS OF THE TRAINEE’S GUIDE

As noted above, the Trainee’s Guide contains the textual information, PowerPoint, and supplemental trainee handouts that are not included in the Trainer’s Guide.  The list of components of the Trainee’s Guide described under the subheadings below may vary slightly for each content area of the supervisor core.  The Competencies and Learning Objectives and the Agenda appear in both the Trainee’s and Trainer’s Guides.
Competencies and Learning Objectives

Please see Components of the Trainer’s Guide (above) for a full description of the Competencies and Learning Objectives.
Agenda

Please see Components of the Trainer’s Guide (above) for a description of the Agenda.
Trainee Content

The Trainee Content contains the text information that accompanies the trainer’s lectures and other training activities.
Supplemental Handouts

Supplemental Handouts refer to additional handouts that are not included in the Trainee Content.  For example, Supplemental Handouts include the PowerPoint and other documents that accompany in-class presentations, or worksheets for training activities.  Some documents in the Supplemental Handouts are placed there because their size or format requires that they be printed separately.
Glossary

A Glossary may be provided in the Trainee’s Guide.  The Glossary defines words and acronyms commonly used in child welfare practice that appear in the content or supplemental information.  The Glossary is provided to help trainees learn language and terms specific to the field.

Bibliography

The Bibliography indicates the sources that were reviewed by the curriculum designer(s) to prepare and to write the main and supplemental content information, training tips, training activities and any other information conveyed in the training materials.  It may also include additional resources that apply to a particular content area.
Appendix

A curriculum may include an Appendix to supplement the information covered during the training.  The appendix can feature tools, inventories, and other resources.

ORIGINS AND FUTURE DIRECTIONS
Curriculum Development
Development and implementation of the common core was mandated by the January 2003 federal Child and Family Services Review (CFSR).  Although in-service core training had historically been provided by county staff development departments, the introduction of this series of common core curricula is significant—it marks the dissemination of new supervisor training that is standardized for the entire state.  The aim of statewide standardization of common core curricula is to provide consistency and equity in the application of best and evidence-based practice in all 58 California counties.  

	Origin of the Competencies and Learning Objectives

In 2004-2005, through a process of consensus, a subcommittee of the Statewide Training and Education Committee
 (known as the Content Development Oversight Group) and their advisory teams developed Competencies and Learning Objectives for six critical content areas of the new supervisor’s common core training for California.



The Statewide Training and Education Committee determined that the information presented in the six content areas would be standardized, and that for one content area, Casework Supervision, the delivery of the material would also be standardized.
Training Evaluation
In addition to administering trainee satisfaction questionnaires for the entire supervisor core, an embedded evaluation is conducted for the Casework Supervision curriculum. By this method of evaluation, trainees are evaluated on the skills related to supervising child welfare workers when presented with hypothetical scenarios in the training room.  Trainees practice the skill and are evaluated during the course of the training.  

The purpose of the embedded evaluation is to assure that the material was presented effectively during the training. Analysis of the satisfaction and skill evaluation data will assist counties and training entities to improve the training.

Revision Process
The Statewide Training and Education Committee (STEC) recommended to CDSS that revisions to common core curricula be conducted every three years or sooner, based on developments critical to effective social work practice.  Quality assurance procedures will be designed to assure that evaluation data and advances in the field are reflected in the revisions of content, training methods and training evaluation.
Principles and Values of the Revision Process
The following principles and values will be applied to the design of the revision process:
· Content will reflect “state of the art” knowledge and applications

· Content will apply transfer of learning principles and strategies

· Content will expand upon the competencies established in the Title IV-E bachelor’s- and master’s-level social work programs

· The revision process will draw upon the combined expertise of practitioners and university partners

Additionally, periodic revisions of common core curricula will aim to further advance fairness and equity throughout the child welfare system and enhance support of improved outcomes for children and families.






� For more information concerning the Statewide Training and Education Committee, please refer to � HYPERLINK "http://calswec.berkeley.edu/CalSWEC/STEC.html" ��http://calswec.berkeley.edu/CalSWEC/STEC.html�








2
1
Supervisor Core | Educational Supervision:  Trainer's Guide | 
Version 1.0, March 2006

