SUPERVISOR CORE:

EDUCATIONAL SUPERVISION 
-TRAINER’S AND TRAINEE’S GUIDES-

COMPETENCY AND LEARNING OBJECTIVES

Competency

The trainee will understand various aspects of educational supervision including leadership, coaching, supervision and adult learning principles.

Learning Objectives

Knowledge 

K1.
The trainee will be able to utilize factors that motivate performance to assist staff in the improvement of job performance.

K2.
The trainee will be able to create a learning environment in which the development and maintenance of competencies, professional judgment and sound decision making take place through clear strength-based supervision.

K3.
The trainee will be able to understand the process of transfer of learning and what needs to occur before, during, and after training.

K4.
The trainee will be able to use a variety of modalities and resources to teach staff the ongoing changes in the child welfare profession.

Skill

S1.
The trainee will be able to assess staff readiness to learn.

S2.
The trainee will be able to apply principles of adult learning.

S3.
The trainee will be able to encourage and assist staff to transfer knowledge and skills learned through in-service training to their jobs.
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