SUPERVISOR CORE:

MANAGING FOR RESULTS
- TRAINER’S AND TRAINEE’S GUIDES -

CORE COMPETENCY AND LEARNING OBJECTIVES

COMPETENCY
The trainee will understand and be able to incorporate outcome-based management into his or her role as child welfare supervisor.

LEARNING OBJECTIVES
Knowledge

K1.
The trainee will be able to recognize key concepts and terminology for outcome measurements (e.g., median, point in time, entry cohort, measures, rolling year).

K2.
The trainee will be familiar with the outcome measures on the quarterly, county-specific reports created as part of the C-CFSR process (i.e., the difference between the federal and state-enhanced measures).

K3.
The trainee will be able to explain how to navigate the Child Welfare Dynamic Report System website of the UC Berkeley Center for Social Services Research http://cssr.berkeley.edu/cwscmsreports/), and understand that all data on the C-CFSR quarterly, county-specific reports (as well as much more detailed information) can be located there.

K4.
The trainee will be able to explain the interrelated nature of the outcome measures for safety, permanency and well-being that are tracked on the quarterly county-specific outcome reports.
K5.
The trainee will be able to identify different methods and limits of interpreting data, and how to apply these methods and limits to the supervisory role.

Skills

S1.
The trainee will be able to demonstrate the ability to ask policy and practice questions related to trends identified in the C-CFSR outcome measures.

S2.
The trainee will be able to develop a plan to improve the delivery of child welfare services in his or her agency through monitoring outcomes with the C-CFSR process.

Values

V1.
The trainee will value the need to supervise and monitor in ways to achieve ASFA outcomes. 

V2.
The trainee will value ongoing recognition of trends identified in the outcome measures that enhance culturally sensitive and responsive practice by helping target services appropriately to ethnic, age, and gender groups.
V3.
The trainee will value incorporating various practice issues into supervision:

A. Outcomes vs. process

B. Fairness and equity

C. Incorporating data
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