Casework Supervision
COMPETENCIES and LEARNING OBJECTIVES 
RELEVANT CHILD WELFARE OUTCOMES

Safety 1 

Children are, first and foremost, protected from abuse and neglect

Permanency 1

Children have permanency and stability in their living situations without increasing reentry to foster care

Permanency 2 

The continuity of family relationships and connections is preserved for children 

Well-being 1 

Families have enhanced capacity to provide for their children’s needs 

Well-being 2 

Children receive services appropriate to their educational needs

Well-being 3 

Children receive services adequate to their physical, emotional, and mental health needs.
LEARNING OBJECTIVES

Knowledge:

K1. 
The trainee can identify tools to access current information on laws and policies that affect child welfare casework.
K2.  
The trainee can identify professional boundaries applicable to casework supervision in child welfare. 

K3.
The trainee can identify the role of experiences and beliefs in helping staff to recognize socio-cultural assumptions and potential biases to promote fairness and equity. 

K4.
The trainee can identify different types of case conferencing for different purposes. 
K5.
In a case scenario or role play, the trainee can describe coaching skills applicable to casework supervision.
Skills:

S1.
Using a case consultation scenario or role play, the trainee can structure casework supervisory conferences (individual and group) to elicit specific information about: 
a. child and family safety; 

b. family’s progress towards case goals; 
c. cultural relevance of services provided to families; 
d. potential socio-cultural assumptions and biases; 

e. progress toward child welfare outcomes.
S2.  
Using a case consultation scenario or role play, the trainee can engage supervisees in discussions about critical assessment information (safety, risk, protective capacity, domestic violence, substance abuse and mental health issues) that lead to casework decisions. 
S3.  
The trainee can demonstrate a monitoring strategy to promote fair and equitable treatment of children and families at key decision points throughout the life of a case.  
Values:

V1.  
The trainee will value monitoring and discussing child welfare outcomes as part of ongoing supervision.
V2.
The trainee will value teamwork and collaboration as effective strategies to produce positive outcomes for children and families.

V3.  
The trainee will value fair and equitable treatment of all supervisees including timely and appropriate access to supervision according to supervisees' individual needs.
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