Casework Supervision
AGENDA
Day 1
	9:00 – 9:45 am


	Segment 1:  Welcome and Introductions
a. Icebreaker

b. Demographic Survey

c. Rationale



	9:45 – 10:25 am

	Segment 2:  The Role of Supervision
a. Supervision and Social Worker Development

b. Supervisor Impact



	10:25 – 10:40 am


	BREAK

	10:40 – 11:55 pm

	Segment 3: Themes in Case Conferencing
a. Fairness & Equity

b. Templates



	11:55 am – 12:55 pm
	LUNCH


	12:55 – 2:45 pm

	Segment 3: Themes in Case Conferencing (continued)

c. Authority Scale 
d. Situational Leadership 
e. Genograms 


	2:45 – 3:00 pm


	BREAK

	3:00 – 3:50 pm


	Segment 4: Professional Practice Issues


	3:50 – 4:00 pm


	Segment 5: Transfer of Learning



Casework Supervision
AGENDA
Day 2 

	9:00 – 9:15 am


	Segment 6: Welcome Back

	9:15 – 10:35 am

	Segment 7: Case Conferences
a. Group Case Conference 
b. Implementing Group Case Conferences 


	10:35 – 10:50 am


	BREAK

	10:50 am – 11:45 pm

	Segment 7: Case Conferences (continued)
c. Group Case Conference Practice 


	11:45 – 12:45 pm

	LUNCH

	12:45 – 2:40 pm


	Segment 7: Case Conferences (continued)
d. Individual Case Conferences 
e. Alternate Individual Conference Styles 

f. Applying Casework Supervision Concepts 


	2:40 – 2:55 pm


	BREAK

	2:55 – 3:45 pm


	Segment 8: Embedded Evaluation 



	3:45 – 4:00 pm
	Segment 9: Transfer of Learning 
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