SUPERVISOR CORE:

MANAGING FOR RESULTS
- Trainee’s Guide -

TRAINEE CONTENT
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Handout #3
Condensed

California Child Welfare Services Outcome & Accountability County Data Report

(Child Welfare Supervised Caseload)

Child welfare services participation rates
	Number of children < 18 in population 

	Population projections from California Department of Finance (based on the 2000 U.S. Census).

	Year
	Number

	Number and rate of children with referrals

URL:  http://cssr.berkeley.edu/ucb_childwelfare/RefRates.aspx


	Year
	Number
	Rate

	Number and rate of children with substantiated referrals

URL:  http://cssr.berkeley.edu/ucb_childwelfare/RefRates.aspx


	Year
	Number
	Rate

	Number and rate of first entries

URL:  http://cssr.berkeley.edu/ucb_childwelfare/EntryRates.aspx


	Year
	Number
	Rate

	Number and rate of children in care

URL:  http://cssr.berkeley.edu/ucb_childwelfare/InCareRates.aspx


	Date
	Number
	Rate

	Safety Outcomes
URL:  http://cssr.berkeley.edu/ucb_childwelfare/S1M1.aspx

	S1.1  No recurrence of maltreatment

	URL:  http://cssr.berkeley.edu/ucb_childwelfare/S2M1.aspx

	S2.1  No maltreatment in foster care

	Permanency Outcomes

	URL:  http://cssr.berkeley.edu/ucb_childwelfare/C1M1.aspx

	C1.1  Reunification within 12 months (exit cohort)

	URL:    http://cssr.berkeley.edu/ucb_childwelfare/C1M2.aspx

	C1.2.  Median time to reunification (exit cohort)

	URL:  http://cssr.berkeley.edu/ucb_childwelfare/C1M3.aspx

	C1.3.  Reunification within 12 months (entry cohort)

	URL:  http://cssr.berkeley.edu/ucb_childwelfare/C1M4.aspx

	C1.4.  Reentry following reunification (exit cohort)

	URL: http://cssr.berkeley.edu/ucb_childwelfare/C2M1.aspx

	C2.1  Adoption within 24 months (exit cohort)

	URL:  http://cssr.berkeley.edu/ucb_childwelfare/C2M2.aspx

	C2.2  Median time to adoption (exit cohort)

	URL:  http://cssr.berkeley.edu/ucb_childwelfare/C2M3.aspx

	C2.3 Adoption within 12 months (17 months in care)

	URL:  http://cssr.berkeley.edu/ucb_childwelfare/C2M4.aspx

	C2.4 Legally free within 6 months (17 months in care)

	URL:  http://cssr.berkeley.edu/ucb_childwelfare/C2M5.aspx

	C2.5 Adoption within 12 months (legally free)

	URL:  http://cssr.berkeley.edu/ucb_childwelfare/C3M1.aspx

	C3.1  Exits to permanency (24 months in care)

	URL:  http://cssr.berkeley.edu/ucb_childwelfare/C3M2.aspx

	C3.2 Exits to permanency (legally free at exit)

	URL:  http://cssr.berkeley.edu/ucb_childwelfare/C3M3.aspx

	C3.3  In care 3 years or longer (emancipation or age 18 in care)

	URL:  http://cssr.berkeley.edu/ucb_childwelfare/C4M1.aspx

	C4.1  Placement stability (8 days to 12 months in care)

	URL: http://cssr.berkeley.edu/ucb_childwelfare/C4M2.aspx

	C4.2  Placement stability (at least 12 months in care but less than 24 months)

	URL:  http://cssr.berkeley.edu/ucb_childwelfare/C4M3.aspx

	C4.3  Placement stability (at least 24 months in care)

	


	Child Well-being Outcomes



	Siblings Placed Together in Foster Care (4A)

URL:  http://cssr.berkeley.edu/cwscmsreports/pointintime/fostercare/childwel/siblings.asp


	4A.  Percent of children in foster care that are placed with ALL siblings

	4A.  Percent of children in foster care that are placed with SOME or ALL siblings

	
	
	
	

	Foster Care Placement in Least Restrictive Settings (4B)

URL:  (entry cohort) http://cssr.berkeley.edu/CWSCMSreports/cohorts/firstentries/
URL:  (point in time) http://cssr.berkeley.edu/CWSCMSreports/pointintime/fostercare/childwel/ageandet.asp

	
	Initial

Placement
	Primary

Placement
	Point in Time (PIT) Placement

	4B.  Relative
	%
	%
	%

	4B.  Foster Home
	%
	%
	%

	4B.  FFA
	%
	%
	%

	4B.  Group/Shelter
	%
	%
	%

	4B.  Other
	%
	%
	%

	
	
	
	

	**Rate of ICWA Placement Preferences (4E)

4E (1) URL:  http://cssr.berkeley.edu/CWSCMSreports/Ccfsr.asp#4E

	4E.  Relative Home
	%

	4E.  Non-Relative Indian Family
	%

	4E.  Non-Relative Non-Indian Family
	%

	
	
	
	

	4E (2) URL:  http://cssr.berkeley.edu/CWSCMSreports/Ccfsr.asp#4E
**Measure 4E(2) percent of ICWA eligible placement types.  For county information only.

	4E.  Relative Home
	%

	4E.  Non-Relative Indian Family
	%

	4E.  Non-Relative Non-Indian Family
	%

	
	
	
	

	Children Transitioning to Self-Sufficient Adulthood (8A) 
URL:  http://www.dss.cahwnet.gov/research/PG333.htm
Number of Children Transitioning to Self-Sufficient Adulthood with:

	8A.  High School Diploma
	n

	8A.  Enrolled in College/Higher Education
	n

	8A.  Received ILP Services
	n

	8A.  Completed Vocational Training
	n

	8A.  Employed or other means of support
	n


Handout #4
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There are 4 Rolling Year Time Periods (corresponding with the 4 quarterly data extracts from CWS/CMS):
· Q1:
April 1-March 31

(extract cut-off: April 1st)
· Q2:
July 1-June 30


(extract cut-off: July 1st)

· Q3:
October 1-September 30
(extract cut-off: October 1st)

· Q4:
January 1-December 31 
(extract cut-off: January 1st)

Pop Quiz on Rolling Years:

Question 1:
In the 2009 Q3 data extract (i.e., last day of data: September 30, 2009), what is the most recent time period used to measure first entries to care?

Answer:  
 

Question 2:
In the 2009 Q3 data extract, what is the most recent time period used to measure the percent of children reunified within 12 months?

Answer:  
 

Question 3:
In the 2009 Q3 data extract, what is the most recent time period used to measure the percent of children adopted within 24 months?

Answer:  
 

Handout #5
Outcome-Based Management—
A Hands-On Exercise

In the following pages, there are selected graphs of actual child welfare data. The trainer will break participants into groups of 5-7 people.  Each group will work together on interpreting the outcome data in handouts #7-16.  After 45 minutes, the seminar will reconvene, and groups will report back what they discovered.
Things to keep in mind as you examine outcome data
:
· Begin your analysis by determining which outcomes (and which subgroups) are “high priority” and “high performance” areas within your county. 

· Examine trends in the outcomes over time (e.g., has the number and rate of entries changed over the past several years? Has the proportion of children reunified within 12 months changed?). 

· Also remember that sometimes data may not answer “why” in relation to practice questions.  For example, in the first round of the CSFR California failed to meet the required standards in the PIP regarding placement stability, among other outcomes.  The data was able to show there weren’t improved outcomes in those areas, however it did not tell the story of “why” that was so.  Additional data is needed to help focus the questions and discussion to drill-down to the “why”.  In the case of the first round CSFR, the data outcomes have generated new questions.
· Analyze age and especially ethnic disparities.

· Look at differences between placement types (particularly kinship versus non-kinship care).
· Examine the differences in exits to permanency.

· Comment on the difference between the national goal and the data for Measure C3.3: In Care 3 Years of Longer.

· Note the measures for Permanency Composite 4: Placement Stability.

· Note the trend towards improvement for the percentage of all siblings placed together.
· Consider the relationships between outcome measures.  Recalling the "cycle of experiences" discussion and handout, a change in one performance measure may have a relationship with other outcomes.  For example, diverting children from out of home care would decrease entry rates—but the children who still require placement may be more troubled, and less likely to be reunified, affecting reunification rates.

· Identify factors that may be influencing performance. Some examples are:
· Management information system issues (e.g., data cleanup, data entry or interpretation issues that may have influenced performance measures)
· Staff and provider training needs 
· Case review system
· Service array and agency collaborations
· Recruitment, licensing and retention of foster and adoptive parents
· Quality assurance system 

· Identify any county policies, regulations, or practices that may contribute to your performance on a given indicator.

· Identify linkages between performance outcomes and practice processes.

· Think of other outcome information that you may want to have in order to get a more complete picture of performance (e.g., no re-entry data is given in the handouts, but this information would be helpful to know with respect to children reunifying from care).

· Conclude analysis by determining areas of strength and those in need of improvement.  

Handout #6
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Handout #8
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Handout #10
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Handout #12
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[image: image13.emf]2002 to 2008

California:

C4.1,2,3: 

Placement Stability 

0

10

20

30

40

50

60

70

80

90

100

2002 2003 2004 2005 2006 2007

% With 2 or Fewer Placements

24+ Months In Care

12 to 24 Months In Care

8 Days to 12 Months in Care


Notes:

Handout #16
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Handout #17
Some Useful Web Addresses

· Child Welfare Dynamic Report System, CSSR, UC Berkeley—Index page for all CWS/CMS reports is:  http://cssr.berkeley.edu/CWSCMSreports/
· California CWS Outcomes Quarterly Report—The most recent available AB 636 quarterly report for each county can be found at the following website:  

http://www.childsworld.ca.gov/PG1358.htm
· Underlying detailed data for California CWS Outcomes Quarterly Report—All the information on the AB 636 quarterly report (including more detailed data breakouts) are posted on the UC Berkeley and CDSS websites:  

http://cssr.berkeley.edu/CWSCMSreports/Ccfsr.asp


http://www.dss.cahwnet.gov/research/
· All Available Outcomes by Specified County—provides all reports available on the UC Berkeley website pertaining to a county that a user specifies.  Click on your county from a map of California, or select your county from a drop-down menu.  This is the quickest way to retrieve all available data for your specific county:  http://cssr.berkeley.edu/CWSCMSreports/countyform.asp
· Data Highlights—are one-page documents about statewide trends and developments in child welfare as interpreted from CWS/CMS data.  A useful exercise would be to substitute your own county data for the statewide data.  An index of available highlights is available at:  

http://cssr.berkeley.edu/CWSCMSreports/Highlights/
· Mailing List Link—for email updates from the UC Berkeley site.  You will be notified of changes, updates, and additions to the site.  To sign up for email updates go to:  http://cssr.berkeley.edu/CWSCMSreports/mailinfo.asp
Handout #18
Homework Assignment

The following series of steps is meant to review some of the key points covered in the seminar, and to reinforce the notion that supervisors can take what they have learned back to the office and begin applying it immediately. 

1. Visit the Child Welfare Dynamic Report System website for detailed data underlying your county's outcomes report. 

http://cssr.berkeley.edu/ucb_childwelfare/
2. Download and print the latest copy of your county's outcomes report.
http://cssr.berkeley.edu/ucb_childwelfare/Ccfsr.aspx
3. Begin to examine trends reviewing your county’s CWS outcomes report. (Specifically use the composite viewer to determine how your county compares to national standards/goals.)

4. Use your county specific reports (Business Objects, Safe Measures) to compare your data to the information gathered and reported to the Child Welfare Dynamic Report System at UC Berkeley.  Do they match?  Drill down to find any discrepancies or practice issues that may be causing differences in reported information.  (Remember:  There is a two-month data pull lag.  That is, data entered in the month of April 2008 will not be extracted from CWS/CMS until after June 2008.) 
5. Review the trends of the enhanced California measures ‘timely social worker response’ or ‘timely social worker visits.’  Has your county improved its performance in these areas over the last three years?  What types of programs or policies do you feel contribute to the improvement?  If there is a decline in performance, what type of programs or policies do you feel would help address the performance in this outcome?

6. Look for relationships between outcome measures (e.g., first entries & recurrence of maltreatment, reunification & reentry, etc.)
(Refer to notes and thinking process used for Handout #'s 6-16.)
7. Begin to "tell the story" and regularly monitor agency's performance.  

(Refer to notes and thinking process used for Handout #'s 6-16.)
8. Cultivate an office culture where everyone owns the outcomes.
a. Prominently display outcomes throughout the agency.
b. Regularly update staff on progress towards achieving outcomes.
c. Celebrate success in improving outcomes--showing workers that what they do is making a positive difference in the lives of children and families.
� Some of these points adapted from:  Hurley, D. (2004).  Completing the county self-assessment, Module 3: Analyzing child welfare outcome indicators.  California Social Work Education Center: Berkeley, California.
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