SUPERVISOR CORE:

MANAGING FOR RESULTS
- TRAINER’S AND TRAINEE’S GUIDES -

AGENDA
Part 1

I. Welcome, Introductions, and Session Agenda

II. Review Learning Objectives

III. Background and Concepts for Outcomes in Child Welfare

· Data-Informed Practice -- What Do I Care?

· CFSR

· AB 636
· Key Concepts to Understand Child Welfare Outcomes

· Longitudinal Data Analysis (entry cohorts versus point in time, etc.)

· Fun Exercise with Medians and Means

· The Cycle of Experiences/Inter-related Nature of Outcomes

Break

Part 2

IV. Using Outcome Data in Child Welfare Practice
· The AB 636 Quarterly County Data Report

· What Is It and What's on It
· Federal versus State Enhanced Outcome Measures 

· What the ¡ (((!  Is a "Rolling Year" ?

V. Taking Your First Steps Toward Data Analysis
· Introduction to the Child Welfare Dynamic Report System website, UC Berkeley Center for Social Services Research (CSSR)
Part 3
VI. Outcome-Based Management—a Hands-On Exercise
VII. Report Back and Wrap-Up
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