Supervisor Core Training:
Managing for Results

Part 1:

Background and Concepts for Outcomes in Child Welfare:
Data Informed Practice -- What do | Care?

The Current Placement System*
(Highly Simplified)

; .| A bunch of
e stuff happens

.| Child Out

*adapted from Lyle, G. L., & Barker, M.A. (1998) Patterns & Spells: New
approaches to conceptualizing children’s out of home placement experiences.
Chicago: American Evaluation Association Annual Conference
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Data Skepticism

The California Child Welfare Outcomes
& Accountability System

Quarterly distribution of county
specific outcome indicators data

Peer Quality Case Review

County Self Assessment

County Self Improvement Plan

Continuous monitoring of outcomes

Caseload Snapshots Versus Entry Cohorts

Jan. 1, 2008

Jan. 1, 2007 Jan. 1, 2009
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The Cycle of Experiences in the Child Welfare System

Rate of Referrals/
Substantiated Referrals Home-Based
Services vs.
Reentry to Care Out-of-Home
Care

Permanency
Through
Reunification,
Adoption, or
Guardianship

Counterbalanced
Indicators of Use of Least
Restrictive

System
Form of Care

Performance

Shorter

Lengths Maintain Positive

oY Attachments
Stability To Family,

Of Care Friends, and
Neighbors

Source: Usher, C.L., Wildfire, J.B., Gogan, H.C. & Brown, E.L. (2002). Measuring Outcomes in
Child Welfare. Chapel Hill: Jordan Institute for Families,

Part 2:

Using Outcome Data in Child Welfare Practice

Federal Versus State-Enhanced Measures
Is Performance getting better or worse?

Adoption within 24 Months

State A

Data Source: Multi-State Data Archive, Chapin Hall Center for Children
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Tracking an Entry Cohort for 1 Year

2008 2009

Dec. 31

Rolling Years:
Quarter 1 Extract

2008

Mar. 31

Rolling Years:
Quarter 2 Extract

2008

Jun. 30
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Child Welfare Dynamic Web Site

CWS Quarterly
Outcomes Report

National Standards

= In California, the Center for Social Services
Research attempts to replicate each of the
measures and composite scores, break
them out by child welfare and probation
agencies, and report/update quarterly.

= The goal is to improve State performance
on all measures (every improvement
reflects a better outcome for children)

Source: Center for Social Services Research, UC Berkeley
http://cssr.berkeley.edu/uch_childwelfare
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100% -
80% 4 C1.4 (46%) Reentry Following Reunification
(Exit Cohort)
60% -
€1.3 (12%) Reunification Within 12 Months
40% - (Entry Cohort)
€1.2 (21%)  Median Time To Reunification
(Exit Cohort)
20% -
C1.1 (22%) Reunification Within 12 Months
(Exit Cohort)
0% T T T |
Composite 1
Note: Measures may not sum to exactly 100% de o rounding.
Source: Center for Social Services Research, UC Berkeley
httpi//essrberkeley.edu/uch_childwelfare
100% -
Adoption Within 12 Months
80% - (Legally Free)
60% 1 - Legally Free Within 6 Months
° (17 Months In Care)
Adoption Within 12 Months
40% (17 Months In Care)
Median Time To Adoption
20% (Exit Cohort)
- Adoption Within 24 Months
0% | . (E)‘u'r Cohort) . ,
Composite 2
Note: Measures may rot sum fo exactly 100% due o rounding.
Source: Center for Social Services Research, UC Berkeley
httpi//essr.berkeley.edu/uch_childwelfare
100% -
80% 4 In Care 3 Years Or Longer
(Emancipated/Age 18)
60% -
Exits to Permanency
40% - (Legally Free At Exit) -
20% 1 Exits to Permanency
(24 Months In Care)
0% T T T |
Composite 3
Note: Measures may not sum to exactly 100% dle o rounding.
Source: Center for Social Services Research, UC Berkeley
httpi//essrberkeley.edu/uch_childwelfare
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Measure Contributions to
Composites
100% -
Pl Stabili
80% | (At Least 24 o :I"c&i'!) €4.3 (33%)
60% -
Pl Stabili
(12 To szﬁé‘!ﬁﬁi :Z“cLLZ EBEEY
40% -
20% 4 Placement Stability ¢4 1 (33%)
(8 Days To 12 Months In Care)
0% T T T 1
Composite 4
Note: Measures may not sum to exactly 100% due to rounding.
Source: Center for Social Services Research, UC Berkeley
http://essr.berkeley.edu/uch_childwelfare
Measure Contributions to
Composites
100% - -—- - - --— -
80% 1=~ c1.4 46%) ~ - T T T
€1.3 (12%) C4.2 (34%)
40% + - -—- - - - - -
c1.2 (21%)
GHEW - aramm o
0% -
Composite 1 Composite 2 Composite 3 Composite 4
Note: Measures may not sum to exactly 100% due to rounding.
Source: Center for Social Services Research, UC Berkeley
http://cssr.berkeley.edu/ucb_childwelfare

Indicator 1
Ss1.1
Indicator 2
S52.1

Measure 1
Measure 2
Composite 1: Comp A Measure 3
Reunification Component B Measure 4
7 A Measure 1
4| Composite 2: |> s Measure 2
; omponent B | | Measure 3
Adoption Component Measure 4
[ Permanency | —
Composite 3: Comp t A Measure 1
Long-Term Component B Measure 2
Measure 3

[« ite 4:
T Measure 1
Stability Measure 2
Measure 3
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Part 3:

Outcomes Based Management—a Hands-on Exercise

The following slides are provided courtesy
Center for Social Services Research
University of California, Berkeley
http://cssr.berkeley.edu/ucb_childwelfare

California:
Ethnicity and the Path through the Child Welfare System 2007

(Missing Values & Other Race Excluded from % Calculations,18 years of Age)

100%

13

O Native

0% American

| Asian/PT
60% -

O Hispanic

40%

O White

20%

B Black

Population Allegations ~ Substantiations ~ Entries 1n Care Exits®
(10,007501)  (492,764) (107 524) (36,077) (72,221) (36,190)

Source: Center for Social Services Research, UC Berkeley
http://cssr.berkeley.edu/uch_childwelfare

July 1, 2008
California:

Race/Ethnicity by Caseload Case Service «
Components

(Missing Values & Other Race Excluded from Calculations, Children of all Ages Included)
@ Permanent Placement O Family Reunification

O Family Maintenance Post-Placement @ Family Maintenance Pre-Placement
O Emergency Response

100%

80%

60%

40%

20%

Total Black White Hispanic Asian/PT Native American
(104,698) (24,367) (25,248) (50,007) (3408) (1.455)
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2007
California:
Referrals per 1,000
by ﬁge and Ethnicity

_ 4 18
[ dyr
1-2yrs
3-5yrs
(113.2%) ALL 6-10yrs
(49.2%) 1115 yrs
(41.1%)

*Series Total Hispanic 16-17 yrs

(48.5%) Asian/PT
17.9%
2007
California:

Substantiated Referrals per 1,000
by Age and Ethnicity

Black

<dyr
1-2yrs
3-5yrs
6-10yrs
1-15yrs
16-17 yrs

(25.4%) ALL
(10.7%) White
*Series Total (9.0 Hispanic
11.3%) Asian/PT
(4.4%)
2007
California:

Entries to Foster Care per 1,000
by Age and Ethnicity

Black
(1.2 ALL

(3.6 White

*Series Total (3.0 Hispanic
c.7™
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2007
California:
Children in Foster Care per 1,000
by Age and Ethnicity

42 32

Black

G179 ALL

7.2% White

*Series Total (5.8 Hispanic

©.7%) Asian/PT
1.7%)

1998 to 2008
California:
Foster Care Caseload by Placement Type

60,000

50,000
TOTAL Caseload

»
=)
9
3
3

30,000

Placement Frequency

20,000

10,000

Group

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

Point in Time

2002 to 2008
California:
C3.1: Exits to Permanency (24m In Care), by Exit Type

36 44,435

TOTAL # in Care 24m+

% Exits to Permanency 27,696

| hAdpteon |

6 L% Reunification

% Exiting
&

2002 2003 2004 2005 2006 2007
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2002 to 2008
California:

C3.3: In Care 3 Years Or Longer (Emancipated Or Age 18)

80 # Emancipating or Age 18 in Care
e 250 Ipating ge

—_—
—_—

40
30
20

60 + % In Care 3+ Years
% 50 ‘

2002 2003 2004 2005 2006 2007

4,624

2008

2002 to 2008
California:
C4.1,2,3: Placement Stability

80 =8~y MGRTHS T Care

12 to 24 Months In Care

30 24+ Months In Care

% With 2 or Fewer Placements

2002 2003 2004 2005 2006

2002 to 2008
California:
Sibling Placements

100

90

80

70 1 -Some or All Siblings Placed Togethe:

% 50+
o All Siblings Placed T.
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