Casework Supervision
SUGGESTED LESSON PLAN 

Day 1  

	Segment
	Learning 

Objective
	Methodology

	Day 1, Segment 1

45 min
9:00 – 9:45 am

Welcome, Orientation and Foundation
	
	Activity 1A:

Facilitate introductions, including review of agenda and orientation to materials.
PowerPoint slides: 1-2
Activity 1B:

Facilitate trainee completion of supervisor core demographic survey.
Activity 1C:

Facilitate a discussion about the rationale for doing casework supervision.

PowerPoint slides: 3-7


	Day 1, Segment 2

40 min
9:45 – 10:25 am

The Role of Supervision
	K1.  The trainee can identify tools to access current information on laws and policies that affect child welfare casework.
K2.  The trainee can identify professional boundaries applicable to casework supervision in child welfare.

	Activity 2A

Provide a brief lecture on supervision and social worker development. Facilitate reflection about supervision experiences.
PowerPoint slides: 8-11
Activity 2B
Conduct an exercise to allow participants to reflect on the impact of supervision.
PowerPoint slides: 12-13

	10:25 – 10:40 am

15 min

BREAK

	Day 1, Segment 3
175 min
10:40 am – 2:45 pm

Themes in Case Conferencing  
	K2.  The trainee can identify professional boundaries applicable to casework supervision in child welfare.
K3.  The trainee can identify the role of experiences and beliefs in helping staff to recognize socio-cultural assumptions and potential biases to promote fairness and equity.
K4.  The trainee can identify different types of case conferencing for different purposes.
K5.  In a case scenario or role play, the trainee can describe coaching skills applicable to casework supervision.
S2.  Using a case consultation scenario or role play, the trainee can engage supervisees in discussions about critical assessment information (safety, risk, protective capacity, domestic violence, substance abuse and mental health issues) that lead to casework decisions.

S3.  The trainee can demonstrate a monitoring strategy to promote fair and equitable treatment of children and families at key decision points throughout the life of a case.

	Activity 3A:

Provide a brief lecture, large group activity and small group activity on the supervisor’s role of addressing fairness and equity within the casework supervision interaction.
PowerPoint slides: 14-18
Activity 3B:

Provide a brief lecture and conduct an activity to explore templates and their effect on fairness and equity in casework.
PowerPoint slides: 19-27


	11:55 – 12:55 pm
60 min
LUNCH

	Day 1, Segment 3

(continued)
175 min
10:40 am – 2:45 pm

Themes in Case Conferencing  
	V1. The trainee will value monitoring and discussing child welfare outcomes as part of ongoing supervision.
V2.    The trainee will value teamwork and collaboration as effective strategies to produce positive outcomes for children and families.

V3.  The trainee will value fair and equitable treatment of all supervisees including timely and appropriate access to supervision according to supervisees' individual needs.
	Activity 3C:

Provide a brief lecture and conduct an activity introducing the authority scale.
PowerPoint slides: 28-32

Activity 3D:

Provide a lecture and activity on situational leadership.
PowerPoint slides: 33-40
Activity 3E:

Provide a brief lecture and conduct an activity to review genograms.
PowerPoint slides: 41-44

	2:45 – 3:00 pm

15 min

BREAK

	Day 1, Segment 4
50 min
3:00 pm – 3:50 pm
Professional Practice Issues
	K1.  The trainee can identify tools to access current information on laws and policies that affect child welfare casework.
K3.  The trainee can identify the role of experiences and beliefs in helping staff to recognize socio-cultural assumptions and potential biases to promote fairness and equity. 
K4.  The trainee can identify different types of case conferencing for different purposes.
K5.  In a case scenario or role play, the trainee can describe coaching skills applicable to casework supervision.
S1.  Using a case consultation scenario or role play, the trainee can structure casework supervisory conferences (individual and group) to elicit specific information about:
a. child and family safety; 

b. family’s progress towards case goals; 
c. cultural relevance of services provided to families; 
d. potential socio-cultural assumptions and biases; 

e. progress toward child welfare outcomes.
S2.  Using a case consultation scenario or role play, the trainee can engage supervisees in discussions about critical assessment information (safety, risk, protective capacity, domestic violence, substance abuse and mental health issues) that lead to casework decisions.

V1.  The trainee will value monitoring and discussing child welfare outcomes as part of ongoing supervision.
	Activity 4A:

Provide a lecture to define practice issues and conduct an activity to further discuss practice issues.
PowerPoint slides: 45-46

	Day 1, Segment 5

10 min
3:50- 4:00 pm
Transfer of Learning

	
	Activity 5A:
Conduct a brief activity to promote transfer of learning.
PowerPoint slide: 47



Casework Supervision
SUGGESTED LESSON PLAN 
Day 2  

	Segment
	Learning 

Objective
	Methodology

	Day 2, Segment 6
15 min
9:00 – 9:15 am
Welcome Back
	
	Activity 6A:
Conduct a large group activity to review learning objectives and the objectives for day 2.
PowerPoint slide: 48

	Day 2, Segment 7
250 min
9:15 – 2:40 pm
Case Conferences
	K4.  The trainee can identify different types of case conferencing for different purposes.
K5.  In a case scenario or role play, the trainee can describe coaching skills applicable to casework supervision.
S1.  Using a case consultation scenario or role play, the trainee can structure casework supervisory conferences (individual and group) to elicit specific information about:
f. child and family safety; 

g. family’s progress towards case goals; 
h. cultural relevance of services provided to families; 
i. potential socio-cultural assumptions and biases; 

j. progress toward child welfare outcomes.

	Activity 7A:
Provide a brief lecture and conduct a small group activity to explore case conferences as a useful learning and development opportunity for the social workers.
PowerPoint slides: 49-52
Activity 7B:
Provide a lecture on the implementation of group case conferences.
PowerPoint slide: 53-56

	10:35 – 10:50 am

15 min

BREAK

	Day 2, Segment 7

(continued)
250 min
9:15 – 2:40 pm
Case Conferences
	S2.  Using a case consultation scenario or role play, the trainee can engage supervisees in discussions about critical assessment information (safety, risk, protective capacity, domestic violence, substance abuse and mental health issues) that lead to casework decisions.
S3.  The trainee can demonstrate a monitoring strategy to promote fair and equitable treatment of children and families at key decision points throughout the life of a case.  

	Activity 7C:
Conduct a small group activity to practice group case conference skills.
PowerPoint slide: 57


	11:45 – 12:45 pm

60 min

LUNCH

	Day 2, Segment 7

(continued)
250 min
9:15 – 2:40 pm
Case Conferences
	V1.  The trainee will value monitoring and discussing child welfare outcomes as part of ongoing supervision.
V2.  The trainee will value teamwork and collaboration as effective strategies to produce positive outcomes for children and families.
V3.  The trainee will value fair and equitable treatment of all supervisees including timely and appropriate access to supervision according to supervisees' individual needs.
	Activity 7D:
Provide a lecture on individual case conferences.
PowerPoint slides: 58-65

Activity 7E:
Provide a brief lecture on alternative individual case conference styles.
PowerPoint slides: 66-67
Activity 7F:
Facilitate an individual activity aimed at applying individual case conferencing concepts.
PowerPoint slide: 68

	2:40 – 2:55 pm

15 min

BREAK

	Day 2, Segment 8

50 min
2:55 - 3:45 pm

Embedded Evaluation


	S1.  Using a case consultation scenario or role play, the trainee can structure casework supervisory conferences (individual and group) to elicit specific information about:
a. child and family safety; 

b. family’s progress towards case goals; 
c. cultural relevance of services provided to families; 
d. potential socio-cultural assumptions and biases; 
e. progress toward child welfare outcomes.
	Activity 8A:
Facilitate the completion of the embedded evaluation to apply learned casework supervision concepts.
PowerPoint slides: 69-78


	Day 2, Segment 9
15 min

3:45 - 4:00 pm

Transfer of Learning
	
	Activity 9A:
Conduct a brief individual reflection activity to promote transfer of learning.
PowerPoint slide: 79
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