SUPERVISOR CORE:

CHILD WELFARE POLICY AND PRACTICE FOR SUPERVISORS

- TRAINER’S AND TRAINEE’S GUIDES -
AGENDA
I. Welcome, Introductions and Module Overview

II. Review of ASFA, CFSR, C-CFSR as Related to the Supervisory Role
III. Use of the Building Blocks for Child Welfare Improvements in California 

IV. Making Connections From the Big Picture to Every Day Practice

V. The Role of the Supervisor in Achieving Better Outcomes in Child Welfare

VI. Evidence-Based Practice

VII. Making the Transition from Worker to Supervisor

VIII. Methods/Models/Themes to Improve Child Welfare Outcomes

IX. Review
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