Supplemental Handout of Action Plan

Some examples of tasks that involve workers, managers and clerical support.

	Tasks
	Person Responsible
	Date or Time to Completion
	Date of Completion

	Put together a list of cases that entered out of home care in September 2004 (November entry cohort).


	Manager
	6/2/05
	

	Sort and prioritize cases from the September 2004 entry cohort not yet reunified into two groups 1) possible to reunify before 12 month anniversary 2) unlikely to reunify before 12 months.
	Supervisor and workers
	6/10/05
	

	Hold group supervision sessions for cases in the November entry cohort that could possibly reunify before the 12 month anniversary. 
	Supervisor
	6/17/05
	 

	Schedule formal case plan reviews for selected cases to help these cases move through the last stages to achieve reunification.
	Responsible case worker
	6/10/05
	 

	Hold formal case plan reviews for selected cases. 
	Responsible case worker
	By 6/18/05
	 

	Hold group supervision to identify barriers that impede reunification (continuances in court, families late getting started in case plan activities,  etc)
	Supervisor and workers
	6/17/05
	 

	Meet with manager to address barriers that out of span of control
	Manager and Supervisor
	6/20/05
	

	Develop and maintain tracking sheets for all entry cohorts for the last year, and develop a summary sheet that shows reunification rate by entry cohort month. 
	Supervisor and Head Clerk
	7/1/05
	 

	Develop an ongoing system of reviewing cases at the 9-month mark of entering care depending on the outcome of this experiment. 
	Manager and  Supervisor
	8/1/05
	 


� Adapted from Results-Oriented Management in Child Welfare � HYPERLINK "http://www.rom.ku.edu/EBP_Main.asp" ��http://www.rom.ku.edu/EBP_Main.asp� retrieved 3/9/05.
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