
SUPERVISOR CORE:

CHILD WELFARE POLICY AND PRACTICE FOR SUPERVISORS

- TRAINER’S AND TRAINEE’S GUIDES -

GLOSSARY
	AB 636


	The Child Welfare System Improvement and Accountability Act of 2001 (AB 636, Steinberg).  Identifies and replicates best practices to improve child welfare service outcomes through county-level review processes.  Also referred to as California Child and Family Services Review (C-CFSR).

	Alternative Permanency
	Arrangements whereby youth for whom family restoration is not possible or appropriate establish enduring emotional ties with unrelated adult caregivers who are willing and able to offer a stable and supportive continuing relationship whether within or outside of the legal channels of adoption or guardianship.

	ASFA
	The Adoptions and Safe Families Act of 1997.

	California Child and Family Services

Review (C-CFSR)
	See AB 636



	California Child Welfare Outcomes and Accountability System
	California’s accountability mechanism that tracks and monitors child welfare outcomes, measures performance on a county and statewide basis, and enforces continuous quality improvement by requiring counties to set and meet improvement goals.

	Change-Oriented Services


	CPS interventions that increase protective capacities of the caregivers by modifying conditions or ineffective/inappropriate behaviors that threaten child safety, reconciling the competing demands of urgency and the gradual nature of meaningful change processes.

	Child and Family Services Review (CFSR)


	Formal review of state child welfare programs conducted every three years by the federal government using specific benchmarks designed to assess achievement of child safety, permanency and well-being outcomes and to identify the state’s strengths, needs and requirements for technical assistance.

	Child Well-Being


	A primary outcome for child welfare services focused on how effectively the developmental, behavioral, cultural and physical needs of children are met.

	Community Response (See also Differential Response)


	A proactive response to and assessment of situations involving families under stress who come to the attention of the Child Welfare System but who do not present an immediate risk for child maltreatment. Provides families with access to services to address identified issues without formal entry into the system.

	Component
	One or more individual measures that together constitute a building block of the composite. For example, Component A of the Adoption Composite (related to timeliness) is composed of two measures: 1) percentage adopted within 24 months, and 2) median time to adoption. 

	Composite
	A grouping of two or more components that are linked together conceptually and statistically.  For example, the Reunification Composite is composed of two components.

	Concurrent Planning


	The process of coupling aggressive efforts to restore the family with careful planning for the possibility of adoption or other permanency options should circumstances prevent restoration from occurring.

	Differential Response


	A graduated system for addressing referrals to the Child Abuse Hotline/Intake involving an initial assessment designed to identify immediate steps necessary to assure child safety and family engagement in such services as may be required to support them in performance of their parenting responsibilities.

	Early Reunification


	Efforts directed at enhancing parental protective capacity in order to permit the child to return to his or her family within 30 to 60 days of placement.

	Evidence-based Practice


	A set of tools and resources for finding and applying the best current research evidence to service delivery, and integrating this information with clinical expertise and client values.

	Fairness and Equity


	A principle that promotes equivalent opportunity for all children and families to achieve positive outcomes from child welfare interventions.  Fairness and equity issues often concern reducing disparities in service access across population groups and diminishing overrepresentation of ethnic minorities in the child welfare system. Policies, procedures, and/or practices based on fairness and equity principles consider the unique sociocultural context of each individual and frequently involve the expansion of culturally responsive community services.


	Family to Family


	An initiative designed in 1992 and field tested in communities across the country that effectively incorporates a number of strategies consistent with the values and objectives of Redesign, including comprehensive assessment, family team decision-making, neighborhood placement in families, and concurrent planning to assure children permanent families in a timely manner.

	Family Well-Being


	A primary outcome for California’s child welfare services whereby families demonstrate self-sufficiency and the ability to adequately meet basic family needs (e.g., safety, food, clothing, housing, health care, financial, emotional and social support) and provide age-appropriate supervision and nurturing of their children.

	Inclusive governance


	A characteristic of effective community partnerships that ensures that the diverse perspectives of the people affected by a decision, especially groups currently and historically under-represented, are taken into account in making and shaping decisions.

	Measure 
	Refers to an individual quantitative variable. (These are the specific variables that each social worker, supervisor, and county official will be most interested in examining.) An example of this is the rate of reunification within 12 months for all youth who reunified in a given time period.

	Multi-Disciplinary

Teams


	A group of professionals and paraprofessionals representing an array of disciplines (e.g., resource families, service providers, law enforcement, juvenile courts and other community organizations) who interact and coordinate efforts with parents and families, pooling their skills to offer comprehensive, coordinated services.

	Non-Adversarial

Approaches


	Practices, including dependency mediation, family group conferencing or decision-making and settlement conferences, designed to engage family members as respected trainees in the search for viable solutions to issues that have brought them into contact with CWS. See also Alternative Dispute Resolution (ADR).

	Peer Quality Case

Review (PQCR)


	A key component of the C-CFSR designed to enrich and deepen understanding of a county’s actual practices in the field by bringing experienced peers from neighboring counties to assess and identify the subject county’s strengths and areas in need of improvement within the child welfare services delivery system and social work practice.

	Performance Indicators
	Specific, measurable data points used in combination to gauge progress in relation to established outcomes.

	Permanence


	A primary outcome for child welfare services whereby all children and youth have stable and nurturing legal relationships with adult caregivers that create a shared sense of belonging and emotional security enduring over time.

	Program Improvement

Plan (PIP)
	A comprehensive response to findings of the CFSR establishing specific strategies and benchmarks for upgrading performance in all areas of nonconformity with established indicators.

	Prevention


	Service delivery and family engagement processes designed to mitigate the circumstances leading to child maltreatment before it occurs.

	Resource Families


	Relative caregivers, licensed foster parents and adoptive parents who meet the needs of children who cannot safely remain at home. Resource families participate as members of the multidisciplinary team.

	Safety


	A primary outcome for child welfare services whereby all children are, first and foremost, protected from abuse and neglect.

	Shared Family Care


	Temporary placement of children and parents in the homes of trained community members who, with the support of professional teams, mentor the families to the point that they develop the necessary skills, support and protective capacity to care for their children independently.

	Shared Responsibility


	This concept encourages community residents to get involved in child protection. It offers opportunities for participation and stresses the importance and impact of the whole community’s responsibility for child safety and well being. This does not negate the ultimate accountability of the CWS agency for child protection.  Rather, it engenders a community mindset to develop the necessary capacity to protect children and to strengthen and preserve families.

	Standardized Safety

Approach


	A uniform approach to the safety, risk and protective capacity of the adult caretaker to assure basic levels of protective responses statewide and to assure that fairness and equity is embedded in criteria used for case decisions

	Strength-Based Practices
	Those practices that focus on family or individual strengths when assessing and intervening with families. These can include:

Using language that focuses on strengths

Specific interviewing skills

Specific assessment criteria

Specific model practices

Specific casework practices

Engagement of the neighborhood and the community

Agency practices with staff and the community

	Successful Youth

Transition


	The desired outcome for youth who experience extended stays in foster care, achieved by the effective provision of a variety of services (e.g., health and mental health, education, employment, housing, etc.), continuing through early adulthood, while simultaneously helping youth to maintain, establish or re-establish strong and enduring ties to one or more nurturing adults.

	System Improvement

Plan (SIP)
	A key component of the C-CFSR, this operational agreement between the county and the state outlines a county’s strategy and actions to improve outcomes for children and families.

	Uniform Practice Framework


	A fully articulated approach to all aspects of child welfare practice that

· Uses evidence-based guidelines for the start-up phase and ongoing incorporation of known “best” or “promising” practices

· Aligns with sound child and family policy

· Is responsive to unique needs of diverse California counties

· Can be integrated with a Differential Response system

· Addresses shared responsibility with the community

· Emphasizes non-adversarial engagement with caregivers

· Integrates practice work products from the Full Stakeholders Group and the Statewide Regional Workgroups.



	Vulnerable Families


	Families who face challenges in providing safe, nurturing environments for their children, including those demonstrating patterns of chronic neglect, those with young children (ages 0-5), those affected by alcohol and drug abuse, homeless/poverty families, victims of domestic violence, and those with members whose mental health is compromised.

	Workforce


	A broad array of professionals and paraprofessionals that must come together to ensure the protection, permanence and well-being of children and families, including CWS at the county and state levels along with such partners as resource families, community agencies, other public systems (e.g., mental health, education, public welfare, the court and other service providers).
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