SUPERVISOR CORE:

CHILD WELFARE POLICY AND PRACTICE FOR SUPERVISORS

- TRAINER’S AND TRAINEE’S GUIDES -

APPENDICES

Appendix A
The Social Security Act
President Franklin Roosevelt’s 1935 legislation established a national old-age pension system in the US.  The act provided old-age benefits to be financed by a payroll tax on employers and employees.  The system was later expanded to include dependents, the disabled and others.

Title I 


Grants to states for Old-Age Assistance for the Aged

Title II 
Federal Old-Age, Survivors and Disability Insurance Benefits (OASDI and SSDI)

Title III 

Grants to States for Unemployment Compensation Administration

Title IV 
Grants to States for Aid and Services to Needy Families with Children and for Child Welfare Services

A. Block Grants to State for Temporary Assistance for Needy Families

B. Child and Family Services 

1: Child Welfare Services

2: Promoting Safe and Stable Families

C. Repealed

D. Child Support and Establishment of Paternity

E. Federal Payments for Foster Care and Adoption Assistance

Title V 

Maternal and Child Health Services Block Grant

Title VI

Temporary State Fiscal Relief 

Title VII 

Administration

Title VIII 

Special Benefits for Certain World War II Veterans

Title IX 

Miscellaneous Provisions Relating to Employment Security

Title X


Grants to State for Aid to the Blind

Title XI 

General Provisions, Peer Review and Administrative Simplication

Title XII 

Advances to State Unemployment Funds

Title XIII 

[Repealed]

Title XIV

[Grants to States for Aid to the Aged, Blind, or Disabled]

Title XVI
Supplemental Security Income for the Aged, Blind, ad Disabled

Title XVII 
Grants for Planning Comprehensive Action to Combat Mental Retardation

Title XVIII 
Health Insurance for the Aged and Disabled

A. Hospital Insurance Benefits for the Aged and Disabled

B. Supplementary Medical Insurance Benefits for the aged and disabled

C. Medicare + Choice Program

D. Voluntary Prescription Drug Benefit Program

1. Eligible Individuals and Prescription Drug Benefits

2. Prescription Drug Plans; PDP Sponsors; Financing

3. Application to Medicare Advantage Program and Treatment of Employer-Sponsored Programs and Other Prescription Drug Plans

4. Medicare Prescription Drug Discount Card and Transitional Assistance Program 

5. Definitions and Miscellaneous Provision

E. Miscellaneous Provision

Title XIX 

Grants to States for Medical Assistance Program

Title XX 

Block Grants to States for Social Services

Title XXI 

State Children’s Health Insurance Program 

Courtesy of Shasta County.

Appendix B
Helpful Practice Information for Busy Child Welfare Professionals

Easy to read, reliable practice resources can be accessed with the click of a mouse if you know where to look. This is a list of some web sites you might find especially helpful.

The California Evidence-Based Clearinghouse for Child Welfare

http://www.cachildwelfareclearinghouse.org
The California Evidence-Based Clearinghouse for Child Welfare at San Diego Children’s Hospital’s Chadwick Center for Children and Families gathers and reviews information on evidence-based practices and provides links to other evidence-based practice sites. 

Casey Life Skills

http://www.casey.org/Resources/Tools/CaseyLifeSkills.htm
Casey Family Programs provides information about youth development, and life skills preparation. The site also offers a link to the free Ansell-Casey Life Skills Assessment tool which youth and their caregivers can take online to a get a free, confidential assessment report.

Center for the Study & Prevention of Violence (CSPV) 

http://www.colorado.edu/cspv/
The CSPV at the University of Colorado at Boulder provides concise information about rigorously tested prevention and treatment models. The Blueprints link describes models effective in preventing and treating family conflict and child behavior problems, and Information House offers access to searchable databases. 

Child Trends

http://www.childtrends.org/
Child Trends, a non-profit research center, provides reports of evidence-based practices in a variety of areas related to child development and well being, abuse and neglect, foster care, and adoption.

Child Welfare League of America (CWLA)

http://www.cwla.org
The CWLA website offers links to practice information about child protection, foster care and adoption, juvenile justice, youth development, and more. Also check out CWLA’s Research to Practice (R2P) site at http://www.cwla.org/programs/r2p to find annotated bibliographies and research briefs on a variety of practice-related topics and reprints of Children’s Voice magazine features about innovative programs.

Children and Family Research Center at the Univ. of Ill. at Champaign-Urbana (CFRC)

http://cfrcwww.social.uiuc.edu/
The CFRC offers reports and annotated bibliographies on topics directly related to child welfare services. The Best Practice section of the site provides information specifically targeted to child welfare practitioners, and a Research to Practice link that accesses an easy-to-use case decision making tool kit.

Practice Notes

http://sswnt7.sowo.unc.edu/fcrp/Cspn/cspn.htm
Published by the North Carolina Department of Social Services and the University of North Carolina at Chapel Hill, Practice Notes is an electronic newsletter designed specifically to provide child welfare practitioners with the latest information about key practice topics in a brief, concise format.  

Search Institute

http://www.search-institute.org/
The Search Institute is a non-profit organization dedicated to the promotion of healthy children, youth, and communities. It is best know for its 40 Developmental Assets, an evidence-based set of 20 external and 20 internal factors associated with positive youth development.

U.S. Government Sites

Children’s Bureau Express

http://cbexpress.acf.hhs.gov/
Children’s Bureau Express is an electronic newsletter designed to provide child welfare professionals with brief, concise information on current issues, research, and promising practices. 

Children’s Bureau National Resource Centers (NRC)

http://nccanch.acf.hhs.gov/pubs/reslist/cbttan/index.cfm
 The NRCs provide information and technical assistance to state child welfare systems on a variety of topics. This address links to a listing of the NRCs with contact information and a brief description of the services that each provides. 

Appendix C
Family Assessment


Current reviews of assessment tools and practice being utilized in prevention and intervention programs is underway.  Assessment is the key to appropriate support and intervention.  A group of California practitioners made the following recommendations regarding assessment. 

The nature of assessment content and process varies, both in concept and application.  In practice, key concerns include time constraints, workload, ease of application, perceived utility and adaptability to different groups who use the assessment.  Thus, there are multiple criteria to fulfill for developing a method that is comprehensive yet time sensitive to administer. 


	Assessment: Identifying Strengths and Needs*  

	Content

What information is desired?
	Process

How is information gathered?

	Comprehensive
Information about all domains important to development and functioning across all household and family members 

Strength-based
Knowing the child and family's "stories," their accomplishments, attributes, skills, goals, values and gifts, how they care for others and who supports them 

Identification of needs
Specification of unmet needs across a matrix of specific life domains (basic needs) 

Include transition content for all adolescents, not just older adolescents 
	Family involvement
Information from the child and family is sought, valued and incorporated 

Early
Occurring prior to a detention hearing 

Culturally competent
Bilingual, multicultural staff and training, hiring personnel prepared to talk with and appreciate cultural and ethnic qualities among all children and family in care, who understand differences in power and oppression and are prepared to share decision making 

Training
An instructional activity to promote competencies 

Collocation
When personnel from two or more agencies are located in the same facility and work in a coordinated manner in the service of mutual children and families 
Cross agency information
Deliberate process of seeking out, gaining and incorporating information from one or more agencies 

Screening in
Gathering information that is inherently beneficial to the child and family to reduce risk and promote stability independent of other eligibility and custody decisions 

Parent partners
A consumer peer who supports, assists, guides and engages the family to be active and effective trainees in assessment 

Interagency team meeting
A meeting of two or more representatives of stakeholder agencies to share information about mutual children and families 

Family conference
A meeting in which multiple family members and stakeholder agencies (as selected by the family) gather together in the home or other natural environment to present pertinent information 



	Developing Case Plans

	Content

What form does the case plan take?
	Process

How is the case plan developed?

	Use family friendly strength-based case plan documents 
Individualize case plans to the unique strengths and needs of each family 

Consider the feasibility of case plans with respect to current family obligations and risks (i.e., prioritize the need domains) 

Incorporate nationwide supports and connections 

Consider a variety of placement alternatives and identify (describe) optimal placements 

Specify objectives with attention to timelines and milestones 

Identify long-term goals, such as reducing the level of care and/or obtaining family reunification 

Specify short-term objectives or goals that can be measured so that all parties know if and when, and to what degree, they have been achieved 
	Develop case plans with full participation of the family 
Ensure that families have primary influence on the case plan within the parameters of health and safety 

Utilize paperwork workarounds to make the process more compatible with the family-friendly goals of the new assessment procedures 

Develop and use family-friendly, strength-based case plan documents (e.g., use the family's words) 

Employ negotiation and consensus on task-sharing and make sure that all members have clear responsibilities 

Develop a feedback process to maintain the integrity of decisions 

Communicate with out-of-home providers (foster care or residential) regarding objectives 

 




	Monitoring Case Plans

	Content

What is monitored?
	Process

How are case plans monitored?

	Be vigilant for over- and under-placement (i.e., placements not utilizing strengths or meeting needs) 

Evaluate fidelity to commitments 

Evaluate achievements in the context of family functioning and identified domain goals 
Employ objective evaluation of whether the family is making progress toward reunification 
	Employ periodic family meetings 

Employ interagency staffing (which may include family partners) 

Conduct whole-team visits to placement sites every month 

Add event-driven reappraisals 
Amend case plans with family endorsement 

Provide honest feedback to families about their successes and failures in progressing toward reunification 


	Determine Appropriate Services and Supports

	Content

What services are chosen?
	Process

How are services chosen?

	Services should be individualized. (Fit services to the child and family, not vice versa) 

Services should reflect the voice, choice and preferences of the family 

Services should target objectives or goals that can be measured so that all parties know if and when, and to what degree, the services are beneficial 

When necessary, create services 

Services should be community-based, accessible, accommodating and meet the child's and family's needs 
	Always ask if strengths are being used and if needs are being met.
Work as a team to customize services to fit the family's needs 

Monitor satisfaction of families throughout the process* 



	* With thanks to the Best Practice Group


Appendix D
Strengths and Stressors Tracking Device 

Case Number   
                                                               



Date Intake Assessment Completed   
   
                                                            

Caseworker   

                                                                         


Date Case Closure Assessment Completed


                                                            


Family Name   










Introduction

Each of the following factors may be important to the level of maltreatment or risk of out-of-home placement for this family in the context of family strengths and weaknesses.  Consider each factor and the items listed under each factor in terms of its importance in reducing risk of maltreatment or diverting the out-of-home placement of children in this family.  For each factor, rate its importance on a continuum of strength/weakness by using a 5-point scale of: 

+2: Clear Strength, +1: Mild Strength, 0: Adequate, -1: Mild Stressor, -2: Serious Stressor

To do so, circle the appropriate factor at intake and at case closure.  Complete these ratings within 1-2 weeks of intake and again within 1-2 weeks of service termination.

A.
Environment










               Intake
     
       Closure
     


Stressor          Strength
Stressor          Strength
1.  Housing Stability








Pays rent/mortgage on time
-2     -1     0     +1     +2
-2     -1     0     +1     +2

Has not moved in the last 6 months
-2     -1     0     +1     +2
-2     -1     0     +1     +2

2.  Safety in Community


Safe neighborhood for the children (no problem playing outside)
-2     -1     0     +1     +2
-2     -1     0     +1     +2


Neighbors look out for each other
-2     -1     0     +1     +2
-2     -1     0     +1     +2

3.  Habitability of Housing


Good space and privacy for children
-2     -1     0     +1     +2
-2     -1     0     +1     +2


Good adequate furnishings in rooms
-2     -1     0     +1     +2
-2     -1     0     +1     +2

4.  Income/Employment


The family has had stable employment in the last 6 months
-2     -1     0     +1     +2
-2     -1     0     +1     +2


Is receiving total public assistance
-2     -1     0     +1     +2
-2     -1     0     +1     +2

5.  Financial Management


Stable budgeting, seldom in crisis over money
-2     -1     0     +1     +2
-2     -1     0     +1     +2

6.  Food and Nutrition


Prepares balanced, nutritious meals
-2     -1     0     +1     +2
-2     -1     0     +1     +2


Family eats together whenever possible
-2     -1     0     +1     +2
-2     -1     0     +1     +2

7.  Personal Hygiene


Children look clean and well-groomed
-2     -1     0     +1     +2
-2     -1     0     +1     +2


Adults look clean and well-groomed
-2     -1     0     +1     +2
-2     -1     0     +1     +2

8.  Transportation


Has access to public transportation
-2     -1     0     +1     +2
-2     -1     0     +1     +2


Has access to private transportation
-2     -1     0     +1     +2
-2     -1     0     +1     +2

9.  Learning Environment



Provides age-appropriate toys and games
-2     -1     0     +1     +2
-2     -1     0     +1     +2


Attention paid to developmental needs of children
-2     -1     0     +1     +2
-2     -1     0     +1     +2

B.
Social Support

1.  Social Relationships


Has frequent interactions with relatives/friends
-2     -1     0     +1     +2
-2     -1     0     +1     +2



Attends civic and religious activities
-2     -1     0     +1     +2
-2     -1     0     +1     +2

2.  Regular Services


Ability to access available services (child care, community svcs, etc.)
-2     -1     0     +1     +2
-2     -1     0     +1     +2

3.  Emergency Services


Has access to emergency help from relatives/friends when in need
-2     -1     0     +1     +2
-2     -1     0     +1     +2


Knows where to obtain emergency services from the community
-2     -1     0     +1     +2
-2     -1     0     +1     +2

4.  Motivation for Support


The family accepts support/services from agencies
-2     -1     0     +1     +2
-2     -1     0     +1     +2


The family is willing to accept support from relatives/friends
-2     -1     0     +1     +2
-2     -1     0     +1     +2


         

C.  Family/Caregivers
                                                                                                                          Intake                        Closure
                                  




Stressor          Strength
Stressor          Strength 

1.  Parenting Skills


Can provide consistent discipline
-2     -1     0     +1     +2
-2     -1     0     +1     +2

2.  Adult Supervision


Provides age-appropriate supervision
-2     -1     0     +1     +2
-2     -1     0     +1     +2

3.  Personal Problems Affecting Parents


Few physical/medical problems that affect parenting
-2     -1     0     +1     +2
-2     -1     0     +1     +2


Few mental health problems that affect parenting
-2     -1     0     +1     +2
-2     -1     0     +1     +2


Few alcohol/substance abuse problems that affect parenting
-2     -1     0     +1     +2
-2     -1     0     +1     +2


Few marital problems that affect parenting
-2     -1     0     +1     +2
-2     -1     0     +1     +2

4.  Communication with Child


Can effectively communicate with child
-2     -1     0     +1     +2
-2     -1     0     +1     +2


Can resolve conflict and dispute in the family
-2     -1     0     +1     +2
-2     -1     0     +1     +2

5.  Marital Relationship



Stable marital relationship in the family
-2     -1     0     +1     +2
-2     -1     0     +1     +2


Affection and harmony in the family
-2     -1     0     +1     +2
-2     -1     0     +1     +2

6.  Expectation of the Child


Age-appropriate expectations of the child
-2     -1     0     +1     +2
-2     -1     0     +1     +2


Can tolerate mistakes in child
-2     -1     0     +1     +2
-2     -1     0     +1     +2

7.  Mutual Support


Good emotional support as a family
-2     -1     0     +1     +2
-2     -1     0     +1     +2


Can lend support when needed
-2     -1     0     +1     +2
-2     -1     0     +1     +2

D.
Child Well-Being

Note:  This section pertains to the child at highest risk

1.  Child's Physical Health


Good health
-2     -1     0     +1     +2
-2     -1     0     +1     +2

2.  Mental Health


Emotional stability
-2     -1     0     +1     +2 
-2     -1     0     +1     +2


Ability to handle stress
-2     -1     0     +1     +2
-2     -1     0     +1     +2

3.  Sexual Abuse


Has had few incidents of sexual abuse by others
-2     -1     0     +1     +2
-2     -1     0     +1     +2


Has had few incidents of abusing others
-2     -1     0     +1     +2
-2     -1     0     +1     +2

4.  Emotional Abuse


Has not been emotionally abused by family members
-2     -1     0     +1     +2
-2     -1     0     +1     +2

5.  Child's Behavior


Few management problems at home
-2     -1     0     +1     +2
-2     -1     0     +1     +2


Few management problems at school
-2     -1     0     +1     +2
-2     -1     0     +1     +2


Few delinquent behaviors
-2     -1     0     +1     +2
-2     -1     0     +1     +2

6.  School Performance


Good attendance
-2     -1     0     +1     +2
-2     -1     0     +1     +2


Good academic record
-2     -1     0     +1     +2
-2     -1     0     +1     +2

7.  Relationship with Caregivers


Accepts discipline and supervision
-2     -1     0     +1     +2
-2     -1     0     +1     +2


Good communication with the caregivers
-2     -1     0     +1     +2
-2     -1     0     +1     +2

8.  Relationship with Siblings


Gets along with siblings
-2     -1     0     +1     +2
-2     -1     0     +1     +2

9.  Relationship with Peers


Has peers as close friends
-2     -1     0     +1     +2
-2     -1     0     +1     +2

10.  Motivation/Cooperation


Is interested in staying with the family/caregivers
-2     -1     0     +1     +2
-2     -1     0     +1     +2


Is motivated to change behaviors
-2     -1     0     +1     +2
-2     -1     0     +1     +2

Note.  From MariAnne Berry, PhD., Kansas University (KU).

� ©The Center for Human Services, UC Davis Extension, University of California, The Resource Center for Family-Focused Practice.  Family-Focused Practice:  Family Assessment. 


� HYPERLINK "http://humanservices.ucdavis.edu/resource/practice/assessment.asp" ��http://humanservices.ucdavis.edu/resource/practice/assessment.asp� retrieved 10/9/03
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