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2005 LEADERSHIP SYMPOSIUM ON FAIRNESS AND EQUITY IN
CALIFORNIA’S CHILD WELFARE SYSTEM

TABLE DISCUSSION QUESTIONS

Instructions: Choose a facilitator and a recorder at your table. Discuss each question at your
table, and have the recorder neatly transcribe one copy to hand in. We will use a structured
method to report out responses to the larger group. There are 8 questions, and you have
approximately 45 minutes to engage in the conversations.

1. What have been your challenges and struggles in dealing with Fairness & Equity issues
related to organizational culture? What are one or two ways that you have (or might)
dealt with these?

2. What off-line preparatory work have you done to support the fairness and equity work

in your county or organization? What might you do to move forward?

3. What do you do (or could you do) in your county or organization to foster an
atmosphere where people can engage in these difficult conversations?
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4. What do you see as the next steps for your county or organization regarding fairness &
equity issues?

5. What do you see as the next steps for this statewide collaborative regarding fairness &
equity issues?

6. What are your specific Technical Assistance Needs in this area?
7. What are your specific Training needs in this area?
8. Part of dealing with charged issues such as Fairness & Equity is reflection. Think about

what you take with you from the Symposium, and discuss at your table what the most
valuable parts of the Symposium were for you.
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