Risk Assessment

Objectives:

1. Understand the complexity of decision making in child welfare.

2. Understand the philosophy and rational behind risk assessment.

3. Understand the factors in the California model.

4. Be able to apply the model to a case.

5. Understand how to use the risk assessment tool to develop case plans.

6. Know how to use risk assessment throughout the life of the case.

7. Understand the difference between assessing for safety verses risk.

Course Description:

This class begins with an exercise that looks at what factors affect social workers decisions.  Participants will explore the complexity of the decisions in child welfare and all the factors that affect decision making.  The class will then focus on the rationale for risk assessment tools nationally and the philosophy behind the California model.  Research on the process of decision making will also be explored. Participant will learn the model by working in groups and using the model on a case.  On the second day participants will discuss each factor and explore which factors should be weighted more heavily when assessing for safety.  Participants will use the risk assessment they have completed and examined to develop a case plan. How to write behavioral specific objectives will be reviewed. Participants will spend the afternoon on the second day applying the entire model to a more complex case and then use the risk assessment model for the six-month review.

On the Job Training Tasks:  

1. Ask the supervisor or “training buddy” what type of risk assessment tool is used in the unit and ask to review a case where one has been completed.

2. Compare the tool to the tool(s) reviewed in the training.  Make a list of the differences and similarities.

3. Use the risk assessment tool to rate a case within the unit based on the facts only.  Make a list of the variables which contribute to the ratings and a list of the facts which are established in the case.

Needs from Current Employees: 

· Unit needs to identify a few cases which would be good for the risk assessment task.  Preferably cases in which the people are not very likable for one reason or another.  This will test the new employees’ abilities to be impartial and use the tool based on fact only.

· Assign a “training buddy” to talk with the new employee about the case and the risk assessment once the task is completed.  The “training buddy” should share the existing risk assessment with new employee for the sake of comparison.

Follow-up with New Employee:
· Answer any questions about the tool and the process which may have arisen.

· Review the lists made in the tasks.

· Review the comparison between the current risk assessment in the case and the risk assessment completed by the new employee.

Ask questions such as:
1. Was it difficult to separate feelings from facts about the case?
2. Was the “training buddy” helpful and informative?
3. Was the risk assessment tool user friendly?
4. What strategies are suggested them for the case given the risk assessment?
Note: 

1. Look at the training schedule and note what other topics in which the new employee has already been trained.  Combine risk assessment with substance abuse whenever possible as training for these topics is offered back to back before the next in unit day.
2. If the supervisor is unavailable to talk with the new employee right away, give the new employee a list of the questions to answer.  This will enhance the learning process and give the supervisor valuable insight into the new worker.
3. Make sure a “training buddy” can be available for at least 1 hour to discuss the task with the new employee.
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