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BASELINE ASSESSMENT  
OF CHILD WELFARE TRAINING 

 
BACKGROUND 

 
Overview 
California’s Program Improvement Plan (PIP) indicates specific outcomes that must be met 
as a result of the federal Child and Family Service Review (CFSR) that occurred in California 
in 2003.  One specific outcome of the PIP is to establish a more coordinated, standardized 
training system for California’s child welfare workers and supervisors.   
 
Toward this end, the California Social Work Education Center (CalSWEC)’s Regional 
Training Academy Coordination Project was charged with coordinating the development of 
a “common core” training curriculum for new child welfare workers and supervisors in 
California. 
 
In the winter of 2004, CalSWEC conducted an assessment of current child welfare training 
in all California counties and Regional Training Academies (RTAs) with the goal of 
establishing a baseline of training that is currently delivered in California.  This report 
outlines the results of the survey and provides an overview of the current training offerings 
in California’s public child welfare training system, including county and RTA training. 
 
Purpose and Evaluation Questions 
There were two main project goals for the Baseline Assessment training survey.  The first 
goal was to establish a baseline understanding of current training policies and practices for 
child welfare workers and new or newly promoted supervisors in every California county.  
The second goal was to establish what training content is currently delivered throughout the 
state for new line workers.  Since CalSWEC’s Standardized Core Project (SCP) established a 
comprehensive curriculum in 2000/2001, the survey uses the learning objectives and 
competencies from the SCP.  At the time it was developed, the SCP was considered 
grounded in “best” practice, and it was the recommendation of STEC to use these learning 
objectives and competencies for the Baseline Assessment.  Information from this survey 
addresses a key problem identified in the CFSR: on a statewide basis, California does not 
currently have the capacity to track and document completion of training for new workers. 
 
Four basic questions were asked on the survey: 

1. How are newly hired child welfare workers and supervisors receiving training? 
2. From whom are they receiving training? (RTA vs. county vs. combination of both) 
3. What training content areas are currently included in new worker training? 
4. What core competencies and learning objectives are covered under each module? 

 
Survey Format 
The survey was divided into two parts: 

1. Basic information on county training, structure, policies and practices for new line 
workers and supervisors, in addition to information about ongoing training. 
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2. “Content for New Worker Training” consisting of core competencies and learning 
objectives of the 20 content areas of CalSWEC’s Standardized Core Curriculum. 

 
Demographics 
Of 58 California counties, 57 participated in the survey.  For the purpose of analysis, 
California’s County Welfare Directors Association (CWDA) definition of county sizes was 
utilized to describe county participation.  Of the 57 participating counties, 19 were “very 
small” counties, 12 were “small” counties, 14 were “medium” counties, and 12 were “large” 
counties.  In addition, all five of California’s Regional Training Academies (including the 
Inter-University Consortium in Los Angeles) participated in the survey. 
 
 

FINDINGS 
 

Part 1A: CORE TRAINING FOR NEW LINE WORKERS AND SUPERVISORS 
 
 
Number of New Hires/Promotions 
The survey asked how many case carrying social workers were hired, and how many child 
welfare supervisors were hired or promoted.  Fifty-seven (57) counties completed the 
majority of this section.  However, not all counties answered every question.  When 
applicable, this is noted below. 
 
Line Workers  
During fiscal year 2002–03, 901 case-carrying social workers were hired.  There was a wide 
range of new workers, from 0 to 281, hired across all counties.  The median was 3.  See Figure 
1 below. 

 
Figure 1: Number of New Line Workers Hired (Fiscal Year 2002-03) 
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It appears that the majority of counties hired between 0 and 5 new line workers (n=33, or 
58%) in FY 2002–2003.  Just over one-third of all counties (n=20, or 35%) hired between 6 
and 50 new line workers during the same time frame.  Only four counties (7%) hired more 
than 50 workers in FY 2002–2003. 
 
Supervisors 
During this same fiscal year of 2002–03, 165 supervisors were hired or promoted. The range 
of supervisors hired across all counties was 0 to 54, with a median of 1.  See Figure 2 below. 

 
Figure 2: Number of New or Newly Promoted Supervisors (Fiscal Year 2002-03) 
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A large percentage of counties (n=23, 40.4%) did not hire or promote ANY new supervisors 
in FY 2002–2003.  An equal percentage of counties (n=23, 40.4%) hired or promoted either 
1 or 2 new supervisors during the same time frame.  A minority of counties hired or 
promoted 3 or more new supervisors (n=11, 19.3%) in the same year.  Notably, Los Angeles 
County was an outlier, having hired or promoted 54 new supervisors during FY 2002–2003. 
 
 
Results Based on County Size 
The data was analyzed to determine hiring priorities by county size. The County Welfare 
Directors Association (CWDA) categories of county size were used in the analysis of this 
data.   
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New Line Workers 
 84.2% of very small counties hired between 1 and 5; 15.8% hired 0; 
 66.7% of small counties hired between 1 and 5; 16.7% hired 0; 16.7% hired between 

6 and 10; 
 35.7% of medium counties hired 6 to 10; 28.6% hired 11-20; 14.3% hired 0; 
 58.3% of large counties hired more than 30; 33.3% hired between 6 and 20; 1 large 

county hired 0. 
 
New or Newly Promoted Supervisors 

 89.5% of very small counties hired 0; 10.5% hired 1 (Note: Data missing for 1 very 
small county); 

 58.3% of small counties hired 1; 25% hired 0; 16.7% hired 2. 
 Medium counties ranged from hiring 4 (7.1%), 3 (7.1%), 2 (35.7%), 1 (28.6%), and 0 

(21.4%) supervisors. 
 Large counties ranged from hiring 0 to 54, with the highest percentage (25%) hiring 

2. 
 
 
Policy on New Worker Training 
Counties were asked to specify their policy on new worker training (training received by new 
employees to prepare them for the responsibilities of the position).  County staff were asked 
to either attach or write on the survey about their respective training policies.  County staff 
were additionally asked to specify whether the training was voluntary or mandatory, how 
many hours of training were required (if any), time to completion (if applicable), and if there 
were any other policies regarding new worker training.  Of the 57 counties that participated 
in the survey, 56 counties answered this question.  Figure 3 represents the breakdown on 
policy availability. 
 
 

Figure 3: County Policy on New Worker Training 
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No Written Training Policy 
Of the 34 counties who reported they do not have a written training policy, 33 described their 
policies on the survey as follows: 

 The majority stated that Core Training is provided by the RTA and orientation to 
county-specific policies and procedures are delivered in-house to all new workers. 

 Training is mandatory. 
 Timelines to completion of this training varied. Some counties require completion 

before case assignments, while others send employees to training when it becomes 
available.  (More on training requirements in the next section.) 

 Some counties reported that an assessment is done of the new employee’s skills and 
knowledge, and training is catered to meet their needs, especially if they have their 
MSW. 

 Nine counties reported days or hours of training required.  Of these nine, four 
counties stated that hours of required training range from 104 to 400 hours. Five of 
these counties reported days of training ranging from 19 days to 6 weeks. 

 The response rates for no written training policy was distributed fairly evenly across 
counties of all sizes, with very small counties comprising 29.4% (n=10) of these 
respondents; small counties comprising 26.5% (n=9) of responses; medium counties 
also comprising 26.5% (n=9) of responses; and large counties making up 17.6% 
(n=6) of responses in this category. 

 
Written Training Policy Attached 
Of the 56 counties that answered this question, 9 counties attached their written training 
policy: 

 Large and medium counties each comprised 44.4% (n=4) of responses in this 
category (for a total n=8, or 88.8%), while only 1 very small county attached its 
written training policy. 

 The attached policies included the following information: 
 List of training content areas; 
 Training expectations and guidelines for new staff, including number of hours; 
 Where training occurs (RTA vs. in-house); 
 Who is responsible for delivering training outside of the core (supervisors, 

experienced child welfare worker) 
 New worker orientation checklist. 

 
No Training Policy Exists 
Of the 56 counties that answered this question, 13 counties reported that no training policy 
exists for their county regarding new line workers.  Of these 13, 61.5% (n=8) are very small 
counties; 15.4% (n=2) are from small counties, 7.7% (n=1) is from a medium-sized county; 
and 15.4% (n=2) are from large counties. 

 
 

Delivery of New Worker/New Supervisor Training 
The second part of the survey, “Content for New Worker Training,” was completed by 
those counties who provide all, part or none of the training themselves.  Counties were 
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asked in the first part of the survey, “How do new employees receive new worker training?” for both 
case-carrying social workers and supervisors.    
 
New Line Workers 
Fifty-seven counties answered this question.  The results can be found in Figure 4 below. 
 
 

Figure 4: Delivery of New Worker Training 

 
 

 
Of the 57 counties that answered this question, 26 (45.6%) reported that the RTA or IUC 
delivers ALL of the training for new case carrying social workers.  These counties did not fill 
out any content areas in the “Content for New Worker Training” section. 
 
Of the 57 counties that answered this question, 29 counties (50.9%) reported that training 
for new workers is conducted by a COMBINATION of RTA and county.  Of these 29: 

 55.2% (n=16) filled out all of the content areas;  
 31.0% (n=9) filled out one or more content areas; and  
 13.8% (n=4) did not fill out any content areas in the “Content for New Worker 

Training” section. 
 

One county (1.8%) reported that they provide all new worker training in-house and filled out 
all the content areas in the “Content for New Worker Training” section. 
 
One county (1.8%) answered “other” and stated that, in addition to completing the required 
in-service orientation training, workers may enroll in RTA training, but are expected to enroll 
in extension courses offered through the RTA.  This county completed all of the training 
content areas in the “Content for New Worker Training” section. 
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New or Newly Promoted Supervisors 
County staff were also asked, “Which of the following best describes your county’s training requirements 
for new or newly promoted child welfare supervisors?”  Fifty-five counties answered this question.  
The results are in Figure 5 below: 
   

Figure 5: Delivery of New Supervisor Training 

 
 
 
Of the 55 counties that answered this question, 16 counties (29.1%) reported that the 
RTA or IUC delivers ALL of the training for new or newly promoted supervisors.  In 
addition, 32 (or 58.2%) of the 55 counties responded that training for new or newly 
promoted supervisors is provided through a COMBINATION of RTA and county.  
The question of who provides training for new or newly promoted supervisors was not 
applicable for 6 counties (10.9%), because they had not hired supervisors in a number of 
years. 
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Figure 6 provides a comparison of how new line workers and new or newly promoted 
supervisors receive training.  

 
Figure 6: Delivery of New Worker/Supervisor Training 

 
 
Special Training Unit 
County staff were asked if they placed newly hired case-carrying social workers in a special 
training unit (a special unit to which new workers are assigned during the training period but 
before they are assigned to their regular unit).  Of the 57 counties who answered this 
question, 22.8% (n=13) reported new workers are placed in a special training unit during 
their training period before being assigned to their regular unit.  Length of time in a training 
unit varied from 3 weeks to 12 months, with 4 counties reporting a median of 6 months.  
The majority of counties (77.2%, n=44) do not place new workers in a special training unit. 
 
 
Requirements for Completion of New Worker Training 
The survey asked about county training requirements for new case-carrying social workers 
and new or newly promoted supervisors.  County staff were asked to check the option that 
best described these requirements.  See Tables 1 and 2 for detailed information about 
respondents’ answers. 
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Table 1: Completion of New Worker Training for Social Workers 
Case carrying social workers are required to complete new worker 
training by the time that they: 

N = 57 

Assume primary responsibility for any case decisions. 14 (24.6%)
Assume primary responsibility for a full, independent caseload. 7 (12.3%) 
Have been on the job 6 months. 2 (3.5%) 
Have completed their probationary period.                     
 If checked, how long is the probationary period?  9 mo. = 1 county  
                                                                             12 mo. = 5 counties 

6 (10.5%) 

Have been on the job 12 months. 11 (19.3%)
There are no training requirements for new case carrying social workers.   8 (14.0%) 
“Other.  Please describe below:”  Responses included: 

 Limit workers’ caseloads until they have completed core training 
 Shadowing with more experienced workers 
 Assign a full caseload under close supervision until workers can 

attend the first available core training. 

9 (15.8%) 

 
 
The results indicate that a significant percentage of all counties require their workers to 
complete core training within the first year of hire.  At a minimum, 19 counties, or 33.3%, 
require this.  If one assumes that new line workers take on primary responsibility for case 
decisions and assume primary responsibility for a full, independent caseload within 12 
months, the number increases to 40 counties, or 70.2% of counties overall. 
 
 

Table 2: Completion of New Worker Training for Supervisors 
New or newly promoted supervisors must complete training by 
the time they: 

N = 56 

Assume primary supervisory responsibility over employees. 5 (8.9%) 
Have been in that position for 6 months. 4 (7.1%) 
Have completed their probationary period.  
 If checked, how long is the probationary period?  9 mo. = 1 county  
                                                                           12 mo. = 3 counties 

4 (7.1%) 

Have been in that position 12 months. 9 (16.1%) 
There are no training requirements for new supervisors. 18 (32.1%)
“Other.  Please describe below:”  Responses included: 

 Have not hired a supervisor in a number of years due to their small 
size 

 Supervisors who receive both formal and informal training while 
supervising workers 

 Supervisors who move up from the “ranks” of workers and are 
required to attend Supervisor core training as soon as it is available. 

16 (28.6%)
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While fewer counties have training requirements for new or newly promoted supervisors, 
again a substantial proportion (n=17, 30.4%) require core training for supervisors within one 
year.  The number rises to at least 22 counties (39.3%) if one assumes that supervisors take 
on primary responsibility over employees within 12 months. 
 
 
 

Part 1B: ONGOING/IN-SERVICE TRAINING 
 
 
Policy on Ongoing/In-service Training 
Counties were asked to specify their policy on ongoing/in-service training (training which 
current employees receive to learn new knowledge or skills).  Fifty-six counties answered this 
question, and Figure 7 represents the breakdown on policy availability: 
 

Figure 7: County Policy on Ongoing/In-service Training 

No written 
policy
57.1%

Policy
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No policy
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No Written Training Policy 
Of the 56 counties that answered this question, 32 counties reported that no written policy 
was available.  Twenty-seven described their policies as follows: 

 27 counties reported that training is mandatory or voluntary depending on 1) the 
topic and 2) individual need of each worker. 

 Mandatory training topics included: 
 MEPA, CLETS, HIPPA, Annual Legislative Updates 
 Training specific to certain units 
 Workplace Violence 
 Discrimination and Sexual Harassment 
 Cultural Competency 
 Defensive Driving 

 Eight counties reported on the minimum number of ongoing training (OT) hours: 
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 3 counties reported they have a set minimum number of OT hours (ranging 
from 20 to 40). 

 5 counties reported they do not have a set minimum number of required hours 
for OT. 

 5 counties reported they accommodate workers who want to pursuer higher 
educational goals, providing such things as tuition reimbursement, flexible work 
hours, and leaves of absence. 

 
Written Training Policy Attached 
Of the 56 counties that answered this question, 5 counties attached their written policy on 
ongoing/in-service training.  Highlights are summarized below: 

 Policies were similar to those described above in that job-specific training is 
mandatory, but other training is voluntary based on staff needs and desires. 

 One county mentioned that they have a requirement of 20 hours per year for 
ongoing training. 

 Two counties stated leaves of absence and educational stipends are offered. 
 
No Training Policy Exists 
Of the 56 counties that answered this question, 19 counties reported that no training policy 
exists in their county regarding ongoing or in-service training. 
 
  
Delivery of Ongoing/In-Service Training 
Counties were instructed to check all options that applied with respect to how line workers 
and supervisors received ongoing or in-service training.  Fifty-seven counties answered this 
question.  (Note: “Other” ways for workers and supervisors to receive ongoing training 
included utilization of community partners and service providers.)  Figure 8 below provides 
a comparison between line workers and supervisors regarding how each group receives 
ongoing training. 
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Figure 8: Delivery of Ongoing/In-service Training 
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Voluntary Training 
Counties were asked to specify who makes the decision about WHEN to send a worker to 
voluntary ongoing/in-service training and the TYPE of training the worker should attend. 
Originally, counties were asked to check one option for each category, but some counties 
checked more than one.  See Tables 3 and 4 below for detailed descriptions of answers. 
 
 

Table 3: Decision about WHEN to send a worker to ongoing/in-service training 

Who makes the decision 
about WHEN to send a 
worker to ongoing or in-
service training? 

Short-term training  
(e.g., day or week-
long workshops or 

conferences) 

Training as a result 
of an employee 

evaluation 

Long-term training 
(e.g., IV-E MSW or 
BSW, or to return to 

school 
for a degree) 

The supervisor 34 (59.6%) 45 (78.9%) 6 (10.7%) 
The worker 25 (43.9%) 4 (7.0%) 26 (46.4%) 
The manager/administrator 14 (24.6%) 18 (31.6%) 28 (50.0%) 
The union contract 0 0 1 (1.8%) 
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Table 4: Decision about TYPE of ongoing/in-service training for worker to attend 

 
 
Union Involvement 
Counties were asked if training is an element that is negotiated in bargaining agreements with 
child welfare employees.  Of the 57 counties that answered this question, 46 counties 
(80.7%) responded “No,” and 11 counties (19.3%) responded “Yes.”  
 
 
 

Part 2:  LEARNING OBJECTIVES & COMPETENCIES 
IN SPECIFIC CONTENT AREAS 

 
Methodology 
California’s Statewide Training & Education Committee (STEC) chose to use the 
competencies and learning objectives developed by the Standardized Core Project in 
2000/2001, as these appeared to be a comprehensive list.  For each of the twenty training 
content areas included in the Baseline Assessment, frequencies of content coverage for all 57 
counties that responded were compiled for 1) Core Competencies and 2) Learning 
Objectives.   
 
Coverage frequencies were compiled for all counties and broken down by each of the 
Regional Training Academies (RTAs) and Inter-University Consortium (IUC).  If a county 
used the RTA for all new worker training, that county’s RTA coverage frequencies were 
used.  If a county used the RTA for part of their new worker training, that county’s RTA 
coverage frequencies for a particular module were used. For example, if a county uses the 
RTA to train workers on Case Planning and Management only, that county’s RTA coverage 
frequencies were used for that module only.  Missing data is noted in the Appendix. 
 
Regarding the Placement content area, Northern RTA indicated that they do not present 
some of the “Skill” concepts in their core training class on Placement.  Instead, these “Skill” 
concepts are presented in Northern RTA’s class focused on Visitation.  Therefore, the 
“Skills” portion of the Placement learning objectives do not reflect coverage by Northern 
RTA. 

Who makes the decision 
about the TYPE of 
ONGOING or IN-
SERVICE training a 
worker attends? 

Short-term training  
(e.g., day or week-
long workshops or 

conferences) 

Training as a result 
of an employee 

evaluation 

Long term training 
(e.g., IV-E MSW or 
BSW, or to return to 

school  
for a degree) 

The supervisor 31 (54.4%) 49 (86.0%) 6 (10.7%) 
The worker 30 (52.6%) 2 (3.6%) 29 (51.8%) 
The manager/administrator 13 (22.8%) 15 (26.3%) 21 (37.5%) 
The union contract 0 0 0 
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By recommendation from STEC, data was not weighted by county size.   
 
(Note: After a presentation of preliminary data analysis at the Statewide Training and Evaluation 
Committee (STEC) in July 2004, Los Angeles County sent a memo to CalSWEC stating that their 
Baseline Assessment survey was “carefully re-examined.”  After closer examination, county personnel “found 
that Los Angeles does, in fact, meet all of the CalSWEC learning objectives listed on the assessment.”  Data 
in this report was updated to reflect information received in this memo.) 
 
 
“Big 5” Content Areas  
(See Appendix for coverage frequencies.) 
Due to the timeline requirements of the PIP, STEC was required to make decisions on the 
standardization of content for core training for child welfare workers.  As a result of 
intensive review of content and capacity issues, STEC decided to standardize five content 
areas/topics by June 30, 2005.  These topics are: Case Planning & Management, Child 
Maltreatment Identification, Human Development, Placement/Permanency, and Safety/Risk Assessment.  
The results from these content areas follow.  Note: Please refer to the Appendix for detailed 
results for the remaining 15 content areas. 
 
 
Case Planning and Management 

• Core Competencies  
 The majority of counties/RTAs cover core competencies related to knowledge 

(96.5%), values (100%) and skills (100%). 
• Learning Objectives 

 The majority of counties/RTAs cover learning objectives related to knowledge, 
values and skills. 

 
 Area(s) least covered:  

1. Skill: CWS/CMS training for case planning and documentation: 
a. 47.4% of all counties 
b. 28.6% of Northern counties 
c. 25.0% of Bay Area counties 

 
Human Development 

• Core Competencies  
 The majority of counties/RTAs cover core competencies related to knowledge 

(91.2%), values (93.0%) and skills (94.7%).   
• Learning Objectives 

 The majority of counties/RTAs cover learning objectives related to knowledge, 
values and skills.   

 Areas least covered: 
1. Knowledge of normal development 

a. 78.9% of all counties 
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b. 16.7% of Bay Area counties 
2. Knowledge of the effects of brain development in children 

a. 82.1 % of all counties 
b. 30.0% of Central counties 
c. 75.0% of Bay Area counties 

3. Value of applying research-based information/ethical reasoning to decision-
making processes in public child welfare 
a. 71.4 % of all counties 
b. 30.0% of Central counties 
c. 25.0% of Bay Area counties 
 

Identifying Issues in Child Maltreatment 
• Core Competencies  

 The majority of counties/RTAs cover core competencies related to knowledge 
(98.2%), values (98.2%) and skills (98.2%).   

• Learning Objectives 
 The majority of counties/RTAs cover learning objectives related to knowledge, 

values and skills.  For all counties, there was no coverage frequency less than 
96.5% for all learning objectives. 

 
Placement of a Child 

• Core Competencies  
 The majority of counties/RTAs cover core competencies related to knowledge 

(98.8%) and values (95.9%)  
 Areas least covered: 

1. Skill of actively engaging care providers on a continual basis 
a. 71.9% of all counties 
b. 5.0% of Bay Area counties 
c.  4.5% of Central counties 
d. 0.0% of Southern counties  

2.   Skill of determining legal mandates specific to out-of-home placements 
a. 89.5% of all counties 
b. 54.5% of Central counties 
c. 80.0% of Southern counties 

• Learning Objectives 
 The majority of counties/RTAs cover learning objectives related to knowledge 

and values.  
 Areas least covered: 

1. Knowledge of identifying aspects of attachment, its cultural variations, and how 
it influences children’s behavior 
a. 80.7% of all counties 
b. 25.0% of Bay Area counties 
c. 80.0% of Southern counties 

2. Skill of preparing a child and child’s parents for placement 
a. 57.9% of all counties 
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b. 25.0% of Northern counties 
c. 60.0% of Southern counties 

3.  Skill of facilitating parental visiting with children in and out-of-home 
placements 
a. 61.4% of all counties 
b. 28.6% of Northern counties 
c. 60.0% of Southern counties 

4.  Skill of assessing a relative for placement 
a. 35.1% of all counties 
b. 28.6% of Northern counties 
c. 25.0% of Bay Area counties 
d. 54.5% of Central counties 
e. 40.0% of Southern counties 

5.  Skill of effectively assessing a child’s placement 
a. 35.1% of all counties 
b. 28.6% of Northern counties 
c. 25.0% of Bay Area counties 
d. 54.5% of Central counties 
e. 40.0% of Southern counties 

6.  Skill of assessing caregivers’ care of children placed in their care 
a. 43.9% of all counties 
b. 28.6% of Northern counties 
c. 25.0% of Bay Area counties 
d. 40.0% of Southern counties 

7.  Skill of providing consultation to caregivers asking for assistance or direction 
a. 50.0% of all counties 
b. 25.9% of Northern counties 
c. 40.0% of Southern counties 

8.  Value of articulating the concept of “do no harm” as it is applied to children 
placed out-of-home 
a. 87.7% of all counties 
b. 45.5% of Central counties 

 
Northern RTA indicated that they do not present some of the “Skill” concepts in their core training 
class on Placement.  Instead, these “Skill” concepts are presented in Northern RTA’s class focused 
on Visitation.  Therefore, the “Skills” portion of the Placement learning objectives do not reflect 
coverage by Northern RTA. 

 
Risk and Safety Assessments 

• Core Competencies 
 The majority of counties/RTAs cover core competencies related to knowledge 

(100%), values (96.5%) and skills (96.5%).   
• Learning Objectives 

 The majority of counties/RTAs cover learning objectives related to knowledge, 
values, and skills. No coverage percentage less than 96.5%. 
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LIMITATIONS 
 
Once all county data was entered, it appeared that further clarification was needed regarding 
the question on how new employees receive new worker training.  Counties were expected 
to fill out the individual training content areas if they delivered training in that content area 
to workers.  Initially, 12 counties responded that new worker training is delivered by a 
combination of county personnel and the RTA.  However, these counties filled out no 
individual content areas.   
 
In light of this, a clarification email was sent to each of these counties in order to assess what 
training was given to new employees by county personnel: 1) County Policies and 
Procedures (e.g., how to access county resources and forms, county-specific programs, etc.); 
2) Core Training (e.g., training similar to the RTA core trainings, which prepares the staff for 
general practice, such as Human Development, Risk & Safety Assessment, etc.); or 3) both.  
Of the 11 counties that responded, 8 clarified that county personnel gave only training on 
County Policies and Procedures and their answer to this question was changed to state that 
the RTA delivers all training.  Missing data is noted in the Appendix. 
 
For the same question about delivery of new worker training, one county reported that 
training is delivered by a combination of county personnel and RTA.  However, this county 
filled out all of the individual content areas. 
 
 
 

NEXT STEPS 
 
CDOG (Content Development & Oversight Group, a subcommittee of STEC) and STEC will use the 
Baseline Assessment results to inform their development of common core competencies and 
learning objectives.  Competencies and learning objectives for the “Big 5” content areas will 
be developed during 2004/2005 for implementation by June 30, 2005.  After June 30, 2005, 
standardized competencies and learning objectives will be developed and adopted for the 
rest of the common core.  
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“BIG 5” CONTENT AREAS  

Case Planning and Management…………………………………………….... Iii 

Human Development………………………………………………………... Vi 

Identifying Issues in Child Maltreatment …...………………………………... Viii 

Placement of a Child………………………………………………………… X 

Risk and Safety Assessments………………………………………………… Xiii 

REMAINING CONTENT AREAS  

Child Sexual Abuse…………………………………………………………... Xv 

Child Welfare Practice in a Multi-Cultural Environment……………………... Xvii 

Conducting Interviews ………………………………………………………. xix 

Court Procedures……………………………………………………………. xxi 

Court Procedures: Additional Materials……………………………………… xxiv 

Crisis Intervention…………………………………………………………… xxvi 

Documentation and Writing Skills for Legal Reports………………………… xxviii 

Domestic Violence and CWS……………………………………………….... xxx 

Family Needs and Assessment……………………………………………….. xxxii 

Fundamental Issues in Public Child Welfare…………………………………. xxxiv 

Substance Abuse……………………………………………………………... xxxvii 

Stress Management…………………………………………………………... xl 

Time Management…………………………………………………………… xlii 

Worker Safety………………………………………………………………... xliv 

Working Effectively with Families…………………………………………… xlvi 

 
 
Note: Content areas, as well as the competencies and learning objectives within them, were developed as part 
of the Standardized Core Project (SCP) in 2000/2001.  More information on the SCP, as well as 
curricula for all content areas, can be found at: 
http://calswec.berkeley.edu/CalSWEC/StandardCoreProjectHome.html  



   

 
CalSWEC’s California Baseline Assessment of Child Welfare Training 

November 15, 2004, Appendix, p. iii 

BASELINE TRAINING ASSESSMENT: 
Case Planning and Management 

 
Included in  
New Worker 

Training? 

CalSWEC Standardized Core Competencies:   
CASE PLANNING AND MANAGEMENT 

All = 96.5% 
N = 96.4% 
B = 100% 
C = 100% 
S = 80% 
I = 100% 

KNOWLEDGE:  
(The worker will) illustrate how personal, interpersonal, family, and environmental factors 
can increase or reduce maltreatment of children. 

All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100% 
I = 100% 

SKILLS:  
(The worker will) gather, evaluate and assess family situation and apply relevant 
information in order to ensure that case goals and objectives are appropriate and 
attainable. 

All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100% 
I = 100% 

VALUES:  
(The worker will) initiate activities that will assist clients in meeting child welfare goals. 

    Included in 
New Worker 

Training? 

Learning Objectives:   
CASE PLANNING AND CASE MANAGEMENT 

All = 98.2% 
N = 100% 
B = 100% 
C = 90.9 % 
S = 100% 
I = 100% 

KNOWLEDGE: 
K1.  The worker will be able to differentiate between his/her role as a case manager 

and his/her role as a direct service provider.  

All = 96.5% 
N = 96.4% 
B = 91.7% 
C = 100% 
S = 100% 
I = 100 % 

K2.   The worker will be able to identify the nine possible goals of child welfare case 
plans. 

All = 96.5% 
N = 100% 
B = 100% 
C = 90.9% 
S = 80.0% 
I = 100 % 

K3.   The worker will be able to identify three possible criteria for case closure. 

All = 96.5% 
N = 100% 
B = 100% 
C = 90.9% 
S = 80.0% 
I = 100 % 

K4.   The worker will be able to identify two strategies for effective termination. 

All = 98.2% 
N = 100% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

K5.   The worker will understand the role of the court in terminating services for families.  

 

All = All counties (N=57) 
N = Northern Academy counties (n=28) 
B = Bay Area Academy counties (n=12) 
C = Central Academy counties (n=11) 
S = Southern Academy counties (n=5) 
I  = IUC/LA (n=1) 
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All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100% 
I = 100% 

K6.  The worker will understand the legal and regulatory time requirements for 
formulating and updating case plans.  

All = 98.2% 
N = 100% 
B = 100% 
C = 100% 
S = 80.0% 
LA = 100% 

SKILLS: 
S1.  Given a case scenario, the worker will be able to identify an appropriate goal and 

concurrent plan for the case plan.   

All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100% 
I = 100% 

S2.  The worker will be able to formulate objectives that are specific, measurable, 
achievable, relevant and time-limited. 

All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100% 
I = 100% 

S3.   The worker will include client input in the case planning process. 

All = 98.2% 
N = 100% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

S4.   The worker will demonstrate an understanding of minimum standard of care and 
apply this principle to case goals and objectives. 

All = 47.4% 
N = 28.6% 
B = 25.0% 
C = 100% 
S = 80.0% 
I = 100% 

S5.   The worker will be able to successfully complete a case plan and case plan 
document in CWS/CMS. 

All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100% 
I = 100 % 

VALUES: 
V1.   The worker will be able to state a strategy for including clients in the case planning 

process and case planning review process. 

All = 98.2% 
N = 100% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

V2.   The worker demonstrates an understanding of the importance of case planning for 
successful outcomes in child welfare services.   

All = 96.5% 
N = 100% 
B = 100% 
C = 90.9% 
S = 80.0% 
I = 100% 

V3.   The worker will be able to identify two potential benefits of case planning.   

All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100% 
I = 100% 

V4.   The worker will understand the importance of regular case review to monitor 
progress and to modify the case assessment, goals, objectives and activities as 
needed.   
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All = 98.2% 
N = 100% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

V5.  Given a case scenario, the worker will identify cultural factors that may influence 
the case planning process and identify a strategy for dealing with these factors.   

 
 
Note: Content areas, as well as the competencies and learning objectives within them, were developed as part 
of the Standardized Core Project (SCP) in 2000/2001.  More information on the SCP, as well as 
curricula for all content areas, can be found at: 
http://calswec.berkeley.edu/CalSWEC/StandardCoreProjectHome.html



   

 
CalSWEC’s California Baseline Assessment of Child Welfare Training 

November 15, 2004, Appendix, p. vi 

BASELINE TRAINING ASSESSMENT: 
Human Development 

 
Included in  
New Worker 

Training? 

CalSWEC Standardized Core Competencies:   
HUMAN DEVELOPMENT 

All = 91.2% 
N = 100% 
B = 75.0% 
C = 90.9% 
S = 80.0% 
I = 100% 

KNOWLEDGE:  
(The worker will) identify “normative” principles of the human development process 
across the life stages, specifically in terms of the implications for children and parents 
involved in child welfare services.  

All = 93.0% 
N = 100% 
B = 75.0% 
C = 100% 
S = 80.0% 
I = 100% 

SKILLS:  
(The worker will) apply knowledge of human development processes to child welfare 
practice.   

All = 94.7% 
N = 100% 
B = 83.3% 
C = 100% 
S = 80.0% 
I = 100% 

VALUES:  
(The worker will) regard as significant an individual’s developmental needs.   

Included in 
New Worker 

Training? 

Learning Objectives:   
HUMAN DEVELOPMENT 

All = 78.9% 
N = 100% 
B = 16.7% 
C = 90.9% 
S = 80.0% 
I = 100% 

KNOWLEDGE: 
K1.  As a result of attending this training, the worker should have knowledge of normal 

development including the processes and milestones of normal development of 
infants and toddlers, preschoolers, school-age children, adolescents, and adults, 
using physical, cognitive, social, and emotional domains.    

All = 85.7% 
N = 100% 
B = 83.3% 
C = 45.4% 
S = 80.0% 
I = 100% 

K2.  The worker understands the nature/nurture controversy and the effect of 
temperament and culture. For example: The worker understands the importance of 
both biology and culture on child development and parenting and can identify the 
key areas of culture that affect the developing child.   

All = 82.1% 
N = 100% 
B = 75.0% 
C = 30.0% 
S = 80.0% 
I = 100% 

K3.  The worker can summarize the key points of effect of brain development on the 
developing child and explain them to parents and other caretakers.  

All = 91.2% 
N = 100% 
B = 83.3% 
C = 81.8% 
S = 80.0% 
I = 100% 

SKILLS: 
S1.  The worker can analyze a case and can explain to a professional, parent, or 

caretaker four key areas of normal development and identify four warning signs 
when a child development is troubled.     

All = 85.7% 
N = 100% 
B = 83.3% 
C = 40.0% 
S = 80.0% 
I = 100% 

S2.  The worker can identify areas where the influence of culture and environment 
affects child development and can explain this information to parents and 
caregivers.     

 

All = All counties (N=57) 
N = Northern Academy counties (n=28) 
B = Bay Area Academy counties (n=12) 
C = Central Academy counties (n=11) 
S = Southern Academy counties (n=5) 
I  = IUC/LA (n=1) 
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All = 96.5% 
N = 100% 
B = 91.7% 
C = 100% 
S = 80.0% 
I = 100% 

VALUES: 
V1.   The worker will be able to self-reflect on his/her values, attitudes, and approaches 

to child welfare practice and can identify when his/her personal values are being 
challenged and can discuss them.  

All = 80.7% 
N = 100% 
B = 25.0% 
C = 90.9% 
S = 80.0% 
I = 100% 

V2.    The worker can identify their own emotional responses to trauma, child 
maltreatment and disruptions in attachment.  

All = 83.9% 
N = 100% 
B = 83.3% 
C = 30.0% 
S = 80.0% 
I = 100% 

V3.    The worker can identify areas where the influence of culture and environment 
affects child development and can explain this information to parents and 
caregivers and can identify the limitations of all this information.  

All = 94.7% 
N = 100% 
B = 83.3% 
C = 100% 
S = 80.0% 
I = 100% 

V4.   The worker can identify his/her ability to work collaboratively with other providers of 
children’s services.  

All = 71.4% 
N = 100% 
B = 25.0% 
C = 30.0% 
S = 80.0% 
I = 100% 

V5.    The worker can identify the key components of the decision-making processes in 
public child welfare practice and can apply researched-based information and 
ethical reasoning that is informed by professional standards.  

 
 
Note: Content areas, as well as the competencies and learning objectives within them, were developed as part 
of the Standardized Core Project (SCP) in 2000/2001.  More information on the SCP, as well as 
curricula for all content areas, can be found at: 
http://calswec.berkeley.edu/CalSWEC/StandardCoreProjectHome.html
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BASELINE TRAINING ASSESSMENT: 
Identifying Issues in Child Maltreatment 

 
Included in  
New Worker 

Training? 

CalSWEC Standardized Core Competencies:   
IDENTIFYING ISSUES IN CHILD MALTREATMENT 

All = 98.2% 
N = 100% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

KNOWLEDGE:  
(The worker will) accurately differentiate between the factors that constitute abuse 
and/or neglect, and normative parenting styles. 

All = 98.2% 
N = 100% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

SKILLS:  
(The worker will) identify behavioral characteristics of children who have been 
maltreated.  

All = 98.2% 
N = 100% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

VALUES:  
(The worker will) be able to recognize situations where children have been abused 
and/or neglected.  

Included in 
New Worker 

Training? 

Learning Objectives:   
IDENTIFYING ISSUES IN CHILD MALTREATMENT 

All = 98.2% 
N = 100% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

KNOWLEDGE: 
K1.  The worker will be able to accurately differentiate between the factors that 

constitute abuse and/or neglect, and health parenting outcomes.   

All = 98.2% 
N = 100% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

K2.  The worker will understand the legal basis of identifying abuse and neglect in 
California, and understand the associated sections (A-F) of the W & I Code.   

All = 96.5% 
N = 100% 
B = 100% 
C = 100% 
S = 60.0% 
I = 100% 

SKILLS: 
S1.  Given a case scenario, the worker will be able to determine whether physical 

abuse has occurred, according to the legal definition of abuse in the California 
Penal Code and Welfare Institutions Code.    

All = 96.5% 
N = 100% 
B = 100% 
C = 100% 
S = 60.0% 
I = 100% 

S2.  Given a case scenario, the worker will be able to determine whether neglect 
has occurred, according to the legal definition of abuse in the California Penal 
Code and Welfare Institutions Code.    

 

All = All counties (N=57) 
N = Northern Academy counties (n=28) 
B = Bay Area Academy counties (n=12) 
C = Central Academy counties (n=11) 
S = Southern Academy counties (n=5) 
I  = IUC/LA (n=1) 
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All = 96.5% 
N = 100% 
B = 100% 
C = 100% 
S = 60.0% 
I = 100% 

S3.   Given a case scenario, the worker will be able to determine whether emotional 
abuse has occurred, according to the legal definition of abuse in the California 
Penal Code and Welfare Institutions Code.  

All = 98.2% 
N = 100% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

S4.   The worker can identify behavioral characteristics of children who have been 
maltreated.  

All = 98.2% 
N = 100% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

VALUES: 
V1.   The worker will recognize that their personal definitions of abuse may or may not 

coincide with the legal definitions of abuse.  

 
 
Note: Content areas, as well as the competencies and learning objectives within them, were developed as part 
of the Standardized Core Project (SCP) in 2000/2001.  More information on the SCP, as well as 
curricula for all content areas, can be found at: 
http://calswec.berkeley.edu/CalSWEC/StandardCoreProjectHome.html
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BASELINE TRAINING ASSESSMENT: 
The Issues of Placement in Child Welfare Section I—Placement of a Child 

 
Included in  
New Worker 

Training? 

CalSWEC Standardized Core Competencies:   
THE ISSUES OF PLACEMENT IN CHILD WELFARE 
SECTION I – PLACEMENT OF A CHILD 

All = 98.2% 
N = 100% 
B = 100% 
C = 90.9% 
S = 100% 
I = 100% 

KNOWLEDGE:  
(The worker will) be able to understand the worker dynamics surrounding removal of a child 
from the home, subsequent placement of the child, and the dynamics of a crisis.   

All = 94.7% 
N = 100% 
B = 100% 
C = 90.9% 
S = 60.0% 
I = 100% 

SKILLS:  
(The worker will) be able to apply theory by preparing child/parent/caregivers for placement 
and maintaining placement.   

All = 98.2% 
N = 100% 
B = 100% 
C = 90.9% 
S = 100% 
I = 100% 

VALUES:  
(The worker will) be able to help child/parents/caregivers in facilitating the transition to a new 
placement.   

All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100% 
I = 100% 

KNOWLEDGE: 
(The worker will) identify the roles, responsibilities, and resources of out-of-home are 
providers.  

All = 71.9% 
N = 100% 
B = 25.0% 
C = 54.5% 
S = 60.0% 
I = 100% 

SKILLS: 
(The worker will) actively engage care providers in the continual collaborative process.  

All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100% 
I = 100% 

VALUES: 
(The worker will) appreciate the benefit of forming partnerships with out-of-home care 
providers in the child welfare process.  

All = 98.2% 
N = 100% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

KNOWLEDGE: 
(The worker will) understand legal mandates specific to child placements in out-of-home care. 

All = 86.0% 
N = 100% 
B = 100% 
C = 54.5% 
S = 40.0% 
I = 100% 

SKILLS: 
(The worker will) demonstrate the ability to accurately determine which legal mandates apply 
to placements in out-of-home care.  

All = 89.5% 
N = 100% 
B = 100% 
C = 54.5% 
S = 80.0% 
I = 100% 

VALUES: 
(The worker will) be able to explain the legal intent of mandates regarding child placements.  

All = All counties (N=57) 
N = Northern Academy counties (n=28) 
B = Bay Area Academy counties (n=12) 
C = Central Academy counties (n=11) 
S = Southern Academy counties (n=5) 
I  = IUC/LA (n=1) 
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Included in 
New Worker 

Training? 

Learning Objectives:   
THE ISSUES OF PLACEMENT IN CHILD WELFARE 

All = 80.7% 
N = 100% 
B = 25.0% 
C = 90.9% 
S = 80.0% 
I = 100% 

KNOWLEDGE: 
K1.  The worker will be able to identify aspects of attachment, its cultural variations and how 

attachment influences the behavior of children.   

All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100% 
I = 100% 

K2.   The worker will be able to identify the normal grieving process and the consequences of 
separation and loss in the developmental processes of children.   

All = 98.2% 
N = 100% 
B = 100% 
C = 90.9% 
S = 100% 
I = 100% 

K3.   The worker will be able to identify placement activities that will help children and older 
youth reduce or resolve the issues of separation and loss in the context of placement.   

All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100% 
I = 100% 

K4.   The worker will understand their role in assessing kin as relative placement providers.  

All = 98.2% 
N = 100% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

K5.   The worker will be able to identify the essential properties of specific child welfare 
policies, to include but not limited to: the California Welfare Institutions (W&I) Codes 
Sections regarding placement, the Indian Child Welfare Act (ICWA) of 1978, the Multi-
Ethnic Placement Act (MEPA) of 1994/1996, the Adoption and Safe Families Act 
(AFSA) of 1997 and the interstate Compact Placement of Children (ICPC).    

All = 57.9% 
N = 25.0% 
B = 100% 
C = 90.9% 
S = 60.0% 
I = 100% 

SKILLS: 
S1.  The worker will be able to prepare a child and the child’s parents for placement.    

All = 61.4% 
N = 28.6% 
B = 100% 
C = 100% 
S = 60.0% 
I = 100% 

S2.  The worker will be able to facilitate parental visiting with children in out-of-home care.   

All = 35.1% 
N = 28.6% 
B = 25.0% 
C = 54.5% 
S = 40.0% 
I = 100% 

S3.   The worker will be able to assess a relative for placement of a child in the relative’s 
home.  

All = 35.1% 
N = 28.6% 
B = 25.0% 
C = 54.5% 
S = 40.0% 
I = 100% 

S4.   The worker will be able to effectively assess a child’s placement.  
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All = 43.9% 
N = 28.6% 
B = 25.0% 
C = 100% 
S = 40.0% 
I = 100% 

S5.  The worker will able to assess caregivers’ care of the child (ren) placed in their care.  

All = 50.0% 
N = 25.9% 
B = 100% 
C = 100% 
S = 40.0% 
I = 100% 

S6.  When caregivers ask for assistance or direction, the worker will be able to provide 
consultation.  

All = 87.7% 
N = 100% 
B = 100% 
C = 45.5% 
S = 80.0% 
I = 100% 

VALUES: 
V1.  The worker will be able to articulate the concept of “do no harm” as it is applied to          

children placed in out-of-home care.  

All = 96.5% 
N = 100% 
B = 100% 
C = 90.9% 
S = 80.0% 
I = 100% 

V2.   The worker will be able to demonstrate an understanding of the balance between safety 
and the trauma of placement for the child.     

All = 98.2% 
N = 100% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

V3.   The worker will be able to be respectful of kin and non-kin caregivers.  

All = 96.5% 
N = 100% 
B = 91.7% 
C = 100% 
S = 80.0% 
I = 100% 

V4.   The worker understands the need to apply social work ethics and values in working with 
children, parents and foster caregivers.  

All = 98.2% 
N = 100% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

V5.   The worker will be able to recognize that keeping the laws and following the social work 
values and ethics is essential when placing children in out-of-home care.  

 
 
Northern RTA indicated that they do not present some of the “Skill” concepts in their core training class on 
Placement.  Instead, these “Skill” concepts are presented in Northern RTA’s class focused on Visitation.  
Therefore, the “Skills” portion of the Placement learning objectives do not reflect coverage by Northern RTA. 
 
 
Note: Content areas, as well as the competencies and learning objectives within them, were developed as part 
of the Standardized Core Project (SCP) in 2000/2001.  More information on the SCP, as well as 
curricula for all content areas, can be found at: 
http://calswec.berkeley.edu/CalSWEC/StandardCoreProjectHome.html
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BASELINE TRAINING ASSESSMENT: 
Risk and Safety Assessments 

 
Included in  
New Worker 

Training? 

CalSWEC Standardized Core Competencies:   
RISK AND SAFETY ASSESSMENTS 

All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100% 
I = 100% 

KNOWLEDGE:  
(The worker will) illustrate how personal, interpersonal, family and environmental 
factors can increase or reduce maltreatment of children.  

All = 96.5% 
N = 100% 
B = 100% 
C = 100% 
S = 60.0% 
I = 100% 

SKILLS:  
(The worker will) gather, evaluate and synthesize relevant information to gauge the 
safety of the child.  

All = 96.5% 
N = 100% 
B = 100% 
C = 100% 
S = 60.0% 
I = 100% 

VALUES:  
(The worker will) perform an assessment that accurately gauges the risk of the child.  

Included in 
New Worker 

Training? 

Learning Objectives:   
RISK AND SAFTEY ASSESSMENTS 

All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100% 
I = 100% 

KNOWLEDGE: 
K1. The worker will be able to illustrate how personal, interpersonal, family and 

environmental factors can increase or reduce maltreatment of children.   

All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100% 
I = 100% 

K2.  The worker will understand the concept of risk assessment in child protective 
services.  

All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100% 
I = 100% 

K3.   The worker will know how to determine the level of potential risk to a child 
alleged to be maltreated by caregivers.  

All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100% 
I = 100% 

K4.   The worker will understand how personal, interpersonal, family, and 
environmental factors can increase or reduce maltreatment of children.  

All = 96.5% 
N = 100% 
B = 100% 
C = 100% 
S = 60.0% 
I = 100% 

SKILLS: 
S1.  The worker will gather, evaluate and present pertinent information from 

informants, case records, and other collateral sources to support or refute an 
abuse or neglect allegation.    

 

All = All counties (N=57) 
N = Northern Academy counties (n=28) 
B = Bay Area Academy counties (n=12) 
C = Central Academy counties (n=11) 
S = Southern Academy counties (n=5) 
I  = IUC/LA (n=1) 
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All = 96.5% 
N = 100% 
B = 100% 
C = 100% 
S = 60.0% 
I = 100% 

VALUES: 
V1.  The worker will be able to accurately assess the initial and continuing level of 

continuing risk for the abused or neglected child within the family while ensuring the 
safety of the child.  

 
 
Note: Content areas, as well as the competencies and learning objectives within them, were developed as part 
of the Standardized Core Project (SCP) in 2000/2001.  More information on the SCP, as well as 
curricula for all content areas, can be found at: 
http://calswec.berkeley.edu/CalSWEC/StandardCoreProjectHome.html
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BASELINE TRAINING ASSESSMENT: 
Child Sexual Abuse 

 
Included in  
New Worker 

Training? 

CalSWEC Standardized Core Competencies:   
CHILD SEXUAL ABUSE 

All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100%  
I = 100% 

KNOWLEDGE:  
(The worker will) will accurately differentiate between the factors that constitute abuse 
and/or neglect, and normative parenting styles.  

All = 98.2% 
N = 100% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

SKILLS:  
(The worker will) will identify behavioral characteristics of children who have been 
maltreated.  

All = 98.2% 
N = 100% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

VALUES:  
(The worker will) will be able to recognize situations where children have been abused 
and/or neglected.  

Included in 
New Worker 

Training? 

Learning Objectives:   
CHILD SEXUAL ABUSE 

All = 98.2% 
N = 100% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

KNOWLEDGE: 
K1.The worker will know the range of behaviors that are considered to be child sexual 

abuse.   

All = 98.2% 
N = 100% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

K2. The worker will know the physical, behavioral, and emotional indicators of child 
sexual abuse.  

All = 98.2% 
N = 100% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

K3.  The worker will be familiar with typical family dynamics in sexual abuse situations.  

All = 98.2% 
N = 100% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

SKILLS: 
S1. The worker is able to assess the interaction of individual, family, and environmental 

factors that contribute to sexual abuse, and identifies strengths that will preserve 
the family and protect the child.    

All = 96.5% 
N = 100% 
B = 100% 
C = 100% 
S = 60.0% 
I = 100% 

S2. The worker recognizes and accurately identifies physical, emotional and behavioral 
indicators of child sexual abuse in child victims and their families.   

All = All counties (N=57) 
N = Northern Academy counties (n=28) 
B = Bay Area Academy counties (n=12) 
C = Central Academy counties (n=11) 
S = Southern Academy counties (n=5) 
I  = IUC/LA (n=1) 
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All = 98.2% 
N = 100% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

S3.The worker effectively and appropriately uses authority, while continuing to use 
supportive casework methods to protect the child and to engage families.  

All = 98.2% 
N = 100% 
B = 100% 
C = 100% 
S = 60.0% 
I = 100% 

VALUES: 
V1. The worker is aware of his or her own emotional responses to clients in areas 

where the worker’s values are challenged, and is able to utilize the awareness to 
effectively manage the client-worker relationship.  

 
 
Note: Content areas, as well as the competencies and learning objectives within them, were developed as part 
of the Standardized Core Project (SCP) in 2000/2001.  More information on the SCP, as well as 
curricula for all content areas, can be found at: 
http://calswec.berkeley.edu/CalSWEC/StandardCoreProjectHome.html
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BASELINE TRAINING ASSESSMENT: 
Child Welfare Practice in a Multi-Cultural Environment 

 
Included in  
New Worker 

Training? 

CalSWEC Standardized Core Competencies:   
CHILD WELFARE PRACTICE IN A MULTI-CULTURAL 
ENVIRONMENT 

All = 89.5% 
N = 100% 
B = 91.7% 
C = 54.5% 
S = 100% 
I = 100% 

KNOWLEDGE:  
(The worker will) identify the components of cultural competency as they apply to child 
welfare practice.  

All = 96.5% 
N = 100% 
B = 91.7% 
C = 100% 
S = 80.0% 
I = 100% 

SKILLS:  
(The worker will) apply culturally sensitive interventions to families of differing socio-
cultural backgrounds.   

All = 98.2% 
N = 100% 
B = 91.7% 
C = 100% 
S = 100% 
I = 100% 

VALUES:  
(The worker will) be sensitive to cultural and ethnic differences when working with 
clients from diverse backgrounds.   

Included in 
New Worker 

Training? 

Learning Objectives: 
CHILD WELFARE PRACTICE IN A MULTI-CULTURAL 
ENVIRONMENT 

All = 93.0% 
N = 100% 
B = 66.7% 
C = 100% 
S = 100% 
I = 100% 

KNOWLEDGE: 
K1. The worker will be able to distinguish between culture, race and ethnicity.    

All = 86.0% 
N = 100% 
B = 91.7% 
C = 45.5% 
S = 80.0% 
I = 100% 

K2.  The worker will be able to identify at least two underlying assumptions of the 
concept of cultural competence.    

All = 96.5% 
N = 100% 
B = 91.7% 
C = 100% 
S = 80.0% 
I = 100% 

K3.   The worker will be able to identify two areas of behavior or conduct that can be 
interpreted differently based on the cultural context.  

All = 91.2% 
N = 100% 
B = 66.7% 
C = 100% 
S = 80.0% 
I = 100% 

K4.   The worker can identify at least two methods for preserving a child’s cultural 
identify when the child is placed in a culture difference from his/her own.    

All = 87.7% 
N = 100%  
B = 100% 
C = 54.5% 
S = 60.0% 
I = 100% 

SKILLS: 
S1.  Given a case scenario, the worker will be able to identify areas in the case where 

attitudes and behaviors may influence inter-cultural interactions.     

 

All = All counties (N=57) 
N = Northern Academy counties (n=28) 
B = Bay Area Academy counties (n=12) 
C = Central Academy counties (n=11) 
S = Southern Academy counties (n=5) 
I  = IUC/LA (n=1)
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All = 98.2% 
N = 100% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

S2.  The worker will be able to identify at least one technique that he or she can use 
to interact effectively with people who are ethnically and/or culturally different 
from him or her.   

All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100% 
I = 100% 

VALUES: 
V1. The worker will be able to recognize the need to interact with ethnically and/or 

culturally different people in a respectful manner.   

All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100% 
I = 100% 

V2. The worker demonstrates an understanding that attitudes and behaviors influence 
their interactions with others who are ethnically and/or culturally different from 
them.  

All = 87.7% 
N = 100% 
B = 91.7% 
C = 54.5% 
S = 80.0% 
I = 100% 

V3. The worker will demonstrate an understanding of his or her role in facilitating 
effective cross-cultural communication.   

All = 98.2% 
N = 100% 
B = 91.7% 
C = 100% 
S = 100% 
I = 100% 

V4. The worker will be able to identify how understanding of his or her own ethnic 
and/or cultural background helps in inter-cultural interactions.  

 
 
Note: Content areas, as well as the competencies and learning objectives within them, were developed as part 
of the Standardized Core Project (SCP) in 2000/2001.  More information on the SCP, as well as 
curricula for all content areas, can be found at: 
http://calswec.berkeley.edu/CalSWEC/StandardCoreProjectHome.html 
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BASELINE TRAINING ASSESSMENT: 
Conducting Interviews 

 
Included in  
New Worker 

Training? 

CalSWEC Standardized Core Competencies:   
CONDUCTING INTERVIEWS 

All = 98.2% 
N = 100% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

KNOWLEDGE:  
(The worker will) demonstrate the principles of effective and age appropriate 
interviewing techniques.  

All = 96.5% 
N = 100% 
B = 100% 
C = 100% 
S = 60.0% 
I = 100% 

SKILLS:  
(The worker will) demonstrate the ability to obtain accurate information for investigation 
and assessment of a specific event, situation or family need.   

All = 89.5% 
N = 100% 
B = 100% 
C = 54.5% 
S = 80.0% 
I = 100% 

VALUES:  
(The worker will) utilize a strengths based perspective in gathering facts and being able 
to recognize that which is relevant to confirm or rule out allegations of mistreatment.  

Included in 
New Worker 

Training? 

Learning Objectives:   
CONDUCTING INTERVIEWS 

All = 91.2% 
N = 100% 
B = 66.7% 
C = 100% 
S = 80.0% 
I = 100% 

KNOWLEDGE: 
K1. The worker will understand the specialized nature of an intake assessment and the 

casework process.  

All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100% 
I = 100% 

K2.  The worker will understand typical steps involved in conducting and intake 
information gathering interview.  

All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100% 
I = 100% 

K3. The worker will understand the necessity for accurate documentation.  

All = 96.5% 
N = 100% 
B = 100% 
C = 90.9% 
S = 80.0% 
I = 100% 

K4. The worker will understand the intake assessment to be the initial phase of the 
service delivery process, setting the tone for the remainder of the service process.  

 

All = All counties (N=57) 
N = Northern Academy counties (n=28) 
B = Bay Area Academy counties (n=12) 
C = Central Academy counties (n=11) 
S = Southern Academy counties (n=5) 
I  = IUC/LA (n=1) 
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All = 98.2% 
N = 100% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

K5. The worker will understand steps to be taken to assure the safety of the child, other 
family members and the worker.  

All = 98.2% 
N = 100% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

SKILLS: 
S1.  The worker will learn strategies of casework interviewing and understand how to 

use these strategies to further the casework process.     

All = 98.2% 
N = 100% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

S2.  The worker will develop skills in interviewing methods.     

All = 91.2% 
N = 100% 
B = 100% 
C = 54.5% 
S = 100% 
I = 100% 

S3. The worker will develop accurate documentations skills.   

All = 91.2% 
N = 100% 
B = 100% 
C = 54.5% 
S = 100% 
I = 100% 

VALUES: 
V1. The worker will recognize the importance of responding politely and with helpful 

information to all referrals whether they are criterion based or not.   

All = 91.2% 
N = 100% 
B = 100% 
C = 54.5% 
S = 100% 
I = 100% 

V2. The worker will see the importance of his or her role as a representative of his or 
       her child welfare services agency in providing education and quality services to 
       citizens and professionals who report abuse and neglect.  

 
 
Note: Content areas, as well as the competencies and learning objectives within them, were developed as part 
of the Standardized Core Project (SCP) in 2000/2001.  More information on the SCP, as well as 
curricula for all content areas, can be found at: 
http://calswec.berkeley.edu/CalSWEC/StandardCoreProjectHome.html
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BASELINE TRAINING ASSESSMENT: 
Court Procedures 

 
Included in  
New Worker 

Training? 

CalSWEC Standardized Core Competencies:   
COURT PROCEDURES 

All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100% 
I = 100% 

KNOWLEDGE:  
(The worker will) understand the roles and responsibilities of all parties involved in the 
Juvenile Court Process.  

All = 91.2% 
N = 100% 
B = 100% 
C = 54.5% 
S = 100% 
I = 100% 

SKILLS:  
(The worker will) utilize the professional language and presentation in all courtroom 
interactions.  

All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100% 
I = 100% 

VALUES:  
(The worker will) recognize the role the court has in protecting children and the rights of 
parents.  

Included in 
New Worker 

Training? 

Learning Objectives:   
COURT PROCEDURES 

All = 82.1% 
N = 100% 
B = 66.7% 
C = 40.0% 
S = 100% 
I = 100% 

KNOWLEDGE: 
K1. The worker will be able to identify the major three roles of the Juvenile Court in 

California.  

All = 89.5% 
N = 100% 
B = 100% 
C = 54.5% 
S = 80.0% 
I = 100% 

K2.  The worker will be able to describe how a petition is filed.  

All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100% 
I = 100% 

K3.   The worker will be able to state the responsibilities of a CWS worker in relation to 
the Juvenile Court.  

All = 96.5% 
N = 100% 
B = 91.7% 
C = 100% 
S = 80.0% 
I = 100% 

K4.   The worker will be able to describe some of the history of child welfare and how it 
relates to the functioning of the Juvenile Court.  

All = 98.2% 
N = 100% 
B = 91.7% 
C = 100% 
S = 100% 
I = 100% 

K5.   The worker will be able to describe the purpose of the dependency court in 
California.    

 

All = All counties (N=57) 
N = Northern Academy counties (n=28) 
B = Bay Area Academy counties (n=12) 
C = Central Academy counties (n=11) 
S = Southern Academy counties (n=5) 
I  = IUC/LA (n=1) 
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All = 98.2% 
N = 100% 
B = 91.7% 
C = 100% 
S = 100% 
I = 100% 

K6.  The worker will be able to differentiate between Welfare and Institutions Code 
Sections 300 a-j.   

All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100% 
I = 100% 

K7.   The worker will understand and be able to describe the purposes of, time lines 
related to, and standards of evidence of the detention, jurisdictional, and 
dispositional hearings.  

All = 98.2% 
N = 100% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

K8.   The worker will be aware of various factors the CWS worker and the court must 
consider related to the out of home placement of a child.  

All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100% 
I = 100% 

K9.   The worker will understand and be able to describe various other Juvenile Court 
dependency review hearings.  

All = 91.2% 
N = 100% 
B = 100% 
C = 54.5% 
S = 100% 
I = 100% 

K10.  The worker will understand the standards the court uses in being able to offer 
additional reunification services to parents.  

All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100% 
I = 100% 

K11.  The worker will understand that the permanent plan for dependent children can 
include adoption, legal guardianship, long-term foster care, and emancipation, as 
well as reunification.  

All = 94.7% 
N = 100% 
B = 91.7% 
C = 90.9% 
S = 80.0% 
I = 100% 

K12.  The worker will understand the concept and process of mediation generally and, 
more specifically, as it is used as an alternative to contested hearings in 
California juvenile dependency cases.  

All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100% 
I = 100% 

SKILLS: 
S1.  The worker will be able to appropriately apply Welfare and Institutions code to 

various scenarios related to the filing of dependency cases.   

All = 98.2% 
N = 100% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

S2.  The worker will demonstrate an understanding of his or her responsibilities in the 
Juvenile Court process.  

All = 87.7% 
N = 100% 
B = 50.0% 
C = 90.9% 
S = 100% 
I = 100% 

S3.  The worker will be able to recognize the differences between mediation and 
contested hearings.  
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All = 91.2% 
N = 100% 
B = 100% 
C = 54.5% 
S = 100% 
I = 100% 

VALUES: 
V1. The worker will understand and value the concept of due process.  

All = 98.2% 
N = 100% 
B = 91.7% 
C = 100% 
S = 100% 
I = 100% 

V2. The worker will understand the need to preserve and protect the constitutional 
rights of the child and promote the family’s freedom of personal choice.    

 
 
Note: Content areas, as well as the competencies and learning objectives within them, were developed as part 
of the Standardized Core Project (SCP) in 2000/2001.  More information on the SCP, as well as 
curricula for all content areas, can be found at: 
http://calswec.berkeley.edu/CalSWEC/StandardCoreProjectHome.html
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BASELINE TRAINING ASSESSMENT: 
Additional Material on Court Procedures: Mediation, Juvenile Court 

Dependency Process, Testimony 
 

Included in  
New Worker 

Training? 

CalSWEC Standardized Core Competencies:   
ADDITIONAL MATERIAL ON COURT PROCEDURES: MEDIATION, 
JUVENILE COURT DEPENDENCY PROCESS, TESTIMONY  

All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100% 
I = 100% 

KNOWLEDGE:  
(The worker will) understand the roles and responsibilities of all parties involved in the 
Juvenile Court process.   

All = 91.2% 
N = 100% 
B = 100% 
C = 54.5% 
S = 100% 
I = 100% 

SKILLS:  
(The worker will) utilize the professional language and presentation in all courtroom 
interactions.  

All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100% 
I = 100% 

VALUES:  
(The worker will) recognize the role the court has in protecting children and the rights of 
parents.   

Included in 
New Worker 

Training? 

Learning Objectives:   
ADDITIONAL MATERIAL ON COURT PROCEDURES: MEDIATION, 
JUVENILE COURT DEPENDENCY PROCESS, TESTIMONY 

All = 83.9% 
N = 96.4% 
B = 58.3% 
C = 80.0% 
S = 80.0% 
I = 100% 

KNOWLEDGE: 
K1. The worker will understand the concept and process of meditation generally and, 

more specifically, as it is used as an alternative to contested hearings in California 
juvenile dependency cases.    

All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100% 
I = 100%  

K2. The worker will understand the concept and process of the Juvenile Court 
dependency Process.   

All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100% 
I = 100%  

K3. The worker will be able to identify and differentiate between the priorities, 
obligations and language of the different players in the Juvenile Court dependency 
process, i.e., lawyers, judges, and social workers.   

All = 71.4% 
N = 96.4%  
B = 50.0%  
C = 20.0% 
S = 80.0% 
I = 100% 

SKILLS: 
S1.  The worker will be capable of assessing the choice of mediation in juvenile 

dependency cases, be able to understand how mediations is practiced and how 
outcomes of mediation are evaluated.     

 

All = All counties (N=57) 
N = Northern Academy counties (n=28) 
B = Bay Area Academy counties (n=12) 
C = Central Academy counties (n=11) 
S = Southern Academy counties (n=5) 
I  = IUC/LA (n=1) 
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All = 87.7% 
N = 96.4% 
B = 96.6% 
C = 54.5% 
S = 100% 
I =100% 

S2.  Based upon an understanding of the stages of Juvenile Court dependency 
process, the worker will be able to explain relevant legal concepts.   

All = 96.5% 
N = 100% 
B = 91.7% 
C = 90.9% 
S = 100% 
I = 100% 

S3. The worker will be able to recognize the differences between the language used by 
lawyers and social workers.   

All = 91.2% 
N = 100% 
B = 100% 
C = 54.5% 
S = 100% 
I = 100% 

VALUES: 
V1. The worker will understand and value the concept of due process.   

All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100% 
I = 100% 

V2. The worker will understand the need to preserve and protect the constitutional 
rights of the child and promote the family’s freedom of personal choice.  

 
 
Note: Content areas, as well as the competencies and learning objectives within them, were developed as part 
of the Standardized Core Project (SCP) in 2000/2001.  More information on the SCP, as well as 
curricula for all content areas, can be found at: 
http://calswec.berkeley.edu/CalSWEC/StandardCoreProjectHome.html
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BASELINE TRAINING ASSESSMENT: 
Crisis Intervention 

 
Included in  
New Worker 

Training? 

CalSWEC Standardized Core Competencies:   
CRISIS INTERVENTION  

All = 96.5% 
N = 100% 
B = 91.7% 
C = 100% 
S = 80.0% 
I = 100% 

KNOWLEDGE:  
(The worker will) recognize what constitutes a crisis situation and understand different 
crisis intervention strategies.  

All = 87.7% 
N = 100% 
B = 91.7% 
C = 54.5% 
S = 80.0% 
I = 100% 

SKILLS:  
(The worker will) intervene with family confronted with life experiences that are beyond 
their control.  

All = 99.5% 
N = 100% 
B = 91.7% 
C = 100% 
S = 80.0% 
I = 100% 

VALUES:  
(The worker will) empathize with the families experiencing emotional trauma related to 
crisis.  

Included in 
New Worker 

Training? 

Learning Objectives: 
CRISIS INTERVENTION 

All = 89.1% 
N = 96.4% 
B = 66.7% 
C = 88.9% 
S = 80.0% 
I = 100% 

KNOWLEDGE: 
K1. The worker can identify four phases of the crisis.   

All = 80.4% 
N = 96.4% 
B = 66.7% 
C = 50.0% 
S = 80.0% 
I = 100% 

K2. The worker is able to identify a least two cultural styles of commutation to be aware 
of during a crisis that are different from the culture he/she grew up in.  

All = 85.5% 
N = 96.4% 
B = 66.7% 
C = 88.9% 
S = 60.0% 
I = 100% 

K3. The worker can identify three areas of self-awareness that he/she must develop in 
order to deal with crisis.  

All = 75.4% 
N = 96.4% 
B = 66.7% 
C = 45.5% 
S = 60.0% 
I = 100% 

SKILLS: 
S1.  The worker is able to demonstrate three crisis intervention tactics    

All = 93.0% 
N = 100% 
B = 83.3% 
C = 100% 
S = 60.0% 
I = 100% 

S2.  The worker is able to demonstrate active listening skills.  

 

All = All counties (N=57) 
N = Northern Academy counties (n=28) 
B = Bay Area Academy counties (n=12) 
C = Central Academy counties (n=11) 
S = Southern Academy counties (n=5) 
I  = IUC/LA (n=1) 
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All = 93.0% 
N = 96.4% 
B = 83.3% 
C = 100% 
S = 80.0% 
I = 100% 

S3.  The worker recognizes non-verbal cues that indicate anxiety or loss of self-control. 

All = 94.7% 
N = 96.4% 
B = 91.7% 
C = 100% 
S = 60.0% 
I = 100% 

S4.  The worker can demonstrate strategies to de-escalate anger. 

All = 86.0% 
N = 96.4% 
B = 83.3% 
C = 54.5% 
S = 100% 
I = 100% 

VALUES: 
V1.  The worker values diverse cultural expression of familial roles during crisis.  

All = 94.7% 
N = 96.4% 
B = 91.7% 
C = 100% 
S = 80.0% 
I = 100% 

V2. The worker values non-violent means of conflict resolution, understanding that 
even when people behave “badly,” they are attempting to meet the needs of the 
situation.    

All = 98.2% 
N = 100% 
B = 91.7% 
C = 100% 
S = 100% 
I = 100% 

V3.  The worker values his/her own safety and the safety of others.    

 
 
Note: Content areas, as well as the competencies and learning objectives within them, were developed as part 
of the Standardized Core Project (SCP) in 2000/2001.  More information on the SCP, as well as 
curricula for all content areas, can be found at: 
http://calswec.berkeley.edu/CalSWEC/StandardCoreProjectHome.html 
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BASELINE TRAINING ASSESSMENT: 
Documentation and Writing Skills for Legal Reports 

 
Included in  
New Worker 

Training? 

CalSWEC Standardized Core Competencies:   
DOCUMENTATION AND WRITING SKILLS FOR LEGAL REPORTS 

All = 91.2% 
N = 100% 
B = 100% 
C = 54.5% 
S = 100% 
I = 100% 

KNOWLEDGE:  
(The worker will) know essential components of a thorough court report.   

All = 91.2% 
N = 100% 
B = 100% 
C = 54.5% 
S = 100% 
I = 100% 

(The worker will) discern the essential elements necessary to provide a summary of the 
interactions or observations.  

All = 91.2% 
N = 100% 
B = 100% 
C = 54.5% 
S = 100% 
I = 100% 

SKILLS:  
(The worker will) employ basic writing techniques to organize and structure information 
in a clear and concise manner.   

All = 89.5% 
N = 100% 
B = 100% 
C = 54.5% 
S = 80.0% 
I = 100% 

(The worker will) document interactions and observations in an objective, concise, and 
complete manner.  

All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100% 
I = 100% 

VALUES:  
(The worker will) appreciate the influence that the court report has on the judicial 
decision-making process.   

All = 98.2% 
N = 100% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

(The worker will) appreciate that events not documented are not evidentiary (did not 
occur).  

Included in 
New Worker 

Training? 

Learning Objectives:  
DOCUMENTATION AND WRITING SKILLS FOR LEGAL REPORTS 

All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100% 
I = 100% 

KNOWLEDGE: 
K1. The worker will know what needs to be documented in the case records, and why.   

All = 92.9% 
N = 100% 
B = 100% 
C = 54.5% 
S = 100% 
I = 100% 

K2.  The worker will know what needs to be documented in an “Investigative Narrative.” 

 

All = All counties (N=57) 
N = Northern Academy counties (n=28) 
B = Bay Area Academy counties (n=12) 
C = Central Academy counties (n=11) 
S = Southern Academy counties (n=5) 
I  = IUC/LA (n=1) 
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All = 85.7% 
N = 96.3% 
B = 91.7% 
C = 54.5% 
S = 80.0% 
I = 100% 

K3.  The worker will know three items that should be documented in a home 
evaluation.   

All = 91.1% 
N = 100% 
B = 100% 
C = 54.5% 
S = 100% 
I = 100% 

K4.  The worker will be able to state which report is produced for various Juvenile Court 
hearings.   

All = 86.0% 
N = 96.4% 
B = 91.7% 
C = 54.5% 
S = 80.0% 
I = 100% 

SKILLS: 
S1.  The worker will recognize two styles of narrative entry (difference based on 

program assignment).   

All = 70.2% 
N = 96.4% 
B = 33.3% 
C = 45.5% 
S = 60.0% 
I = 100% 

S2.  The worker will recognize two approaches to narrative entry (difference based on 
workload).   

All = 75.4% 
N = 100% 
B = 41.7% 
C = 54.5% 
S = 60.0% 
I = 100% 

S3. The worker will know how to access required headlines (i.e. CWS/CMS guides) for 
various court reports.   

All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100% 
I = 100% 

VALUES: 
V1. The worker will understand the necessity for accurate documentation.   

All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100% 
I = 100% 

V2. The worker will be aware of the influence that accurate documentation has upon 
case outcomes.     

 
 
Note: Content areas, as well as the competencies and learning objectives within them, were developed as part 
of the Standardized Core Project (SCP) in 2000/2001.  More information on the SCP, as well as 
curricula for all content areas, can be found at: 
http://calswec.berkeley.edu/CalSWEC/StandardCoreProjectHome.html
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BASELINE TRAINING ASSESSMENT: 
Domestic Violence and CWS 

 
Included in  
New Worker 

Training? 

CalSWEC Standardized Core Competencies:   
DOMESTIC VIOLENCE AND CWS 

All = 96.4% 
N = 96.4% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

KNOWLEDGE:  
(The worker will) understand the signs, symptoms, and cultural and family dynamics of 
family violence.  

All = 96.4% 
N = 96.4% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

SKILLS:  
(The worker will) communicate the effects of family violence on children and families 
involved in Child Welfare Services.  

All = 98.2% 
N = 100% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

VALUES:  
(The worker will) accurately identify problem areas for families involved in Child 
Welfare Services.  

Included in 
New Worker 

Training? 

Learning Objectives: 
DOMESTIC VIOLENCE AND CWS 

All = 94.7% 
N = 96.4% 
B = 100% 
C = 90.9% 
S = 80.0% 
I = 100% 

KNOWLEDGE: 
K1. The worker understands the signs, symptoms, and family dynamics of domestic 

violence.   

All = 87.7% 
N = 96.4% 
B = 100% 
C = 45.5% 
S = 100% 
I = 100% 

K2.  The worker has an understanding of the role culture plays in understanding the 
dynamics of domestic violence.  

All = 96.5% 
N = 96.4% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

K3.  The worker has an understanding of how exposure to domestic violence affects 
children.  

All = 87.7% 
N = 96.4% 
B = 100% 
C = 54.5% 
S = 80.0% 
I = 100% 

K4.  The worker has knowledge of community resources for families where there is 
domestic violence.  

All = 86.0% 
N = 96.4% 
B = 100% 
C = 54.5% 
S = 60.0% 
I = 100% 

SKILLS: 
S1.  The worker can accurately assess risk in families where there is domestic violence 

and develop strength-based interventions to protect victims.    

 

All = All counties (N=57) 
N = Northern Academy counties (n=28) 
B = Bay Area Academy counties (n=12) 
C = Central Academy counties (n=11) 
S = Southern Academy counties (n=5) 
I  = IUC/LA (n=1) 
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All = 82.5% 
N = 96.4% 
B = 91.7% 
C = 45.5% 
S = 60.0% 
I = 100% 

S2.  The worker can effectively communicate the effects of domestic violence on 
children and families involved in child welfare services.  

All = 87.5% 
N = 96.4% 
B = 100% 
C = 40.0% 
S = 60.0% 
I = 100% 

S3. The worker can develop appropriate culturally sensitive interventions for families 
and family members to address the problems resulting from exposure to being a 
victim of domestic violence. 

All = 85.5% 
N = 96.4% 
B = 100% 
C = 33.3% 
S = 80.0% 
I = 100% 

VALUES: 
V1. The worker has an understanding of the importance of multi-disciplinary cross-

systems interventions in protecting victims of domestic violence.  

All = 96.4% 
N = 96.4% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

V2. The worker understands the challenges victims of domestic violence face in 
effectively protecting their children against exposure to this behavior.    

 
 
Note: Content areas, as well as the competencies and learning objectives within them, were developed as part 
of the Standardized Core Project (SCP) in 2000/2001.  More information on the SCP, as well as 
curricula for all content areas, can be found at: 
http://calswec.berkeley.edu/CalSWEC/StandardCoreProjectHome.html
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BASELINE TRAINING ASSESSMENT: 
Family Needs and Assessment 

 
Included in  
New Worker 

Training? 

CalSWEC Standardized Core Competencies:   
FAMILY NEEDS AND ASSESSMENT 

All = 87.7% 
N = 100% 
B = 50.0% 
C = 100% 
S = 80.0% 
I = 100% 

KNOWLEDGE:  
(The worker will) understand factors in supporting, presenting, advocating, and 
empowering families toward productive change.  

All = 94.7% 
N = 100% 
B = 83.3% 
C = 100% 
S = 80.0% 
I = 100% 

SKILLS:  
(The worker will) identify familial and environmental strengths and challenges in an 
attempt to help families ameliorate problems.  

All = 96.5% 
N = 100% 
B = 91.7% 
C = 100% 
S = 80.0% 
I = 100% 

VALUES:  
(The worker will) recognize the different/unique experiences of families that enter into 
Child Welfare Services.  

Included in 
New Worker 

Training? 

Learning Objectives:   
FAMILY NEEDS AND ASSESSMENT 

All = 96.5% 
N = 100% 
B = 91.7% 
C = 100% 
S = 80.0% 
I = 100% 

KNOWLEDGE: 
K1. The worker can identify 4 or more factors to be considered in assessing a family’s 

needs and strengths.   

All = 96.5% 
N = 100% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

K2.  The worker knows when to conduct a family needs assessment.  

All = 98.2% 
N = 100% 
B = 100%  
C = 100% 
S = 80.0% 
I = 100% 

K3. The worker understands the role of the child welfare worker in assessing mental 
health and substance abuse in clients and facilitating treatment.  

All = 98.2% 
N = 100% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

SKILLS: 
S1.  Given a case scenario, the worker will be able to identify parent, child and family 

strengths, and will integrate them into an assessment of the family.    

All = 94.7% 
N = 100% 
B = 91.7% 
C = 100% 
S = 60.0% 
I = 100% 

S2.  The worker will integrate into their family assessment both objective or content-
based information and subjective or process-based information.  

 

All = All counties (N=57) 
N = Northern Academy counties (n=28) 
B = Bay Area Academy counties (n=12) 
C = Central Academy counties (n=11) 
S = Southern Academy counties (n=5) 
I  = IUC/LA (n=1) 
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All = 87.7% 
N = 100% 
B = 50.0% 
C = 100% 
S = 80.0% 
I = 100% 

S3. In an assessment, the worker will relate family needs and strengths to identified 
areas of risk to the child.  

All = 96.5% 
N = 100% 
B = 91.7% 
C = 100% 
S = 80.0% 
I = 100% 

VALUES: 
V1. The worker demonstrates an understanding of the importance of assessing and 

building upon a family’s strengths, as part of the family needs assessment.  

All = 96.5% 
N = 100% 
B = 91.7% 
C = 100% 
S = 80.0% 
I = 100% 

V2. The worker will recognize the role that culture plays in how families define 
themselves and who belongs in families.    

All = 98.2% 
N = 100% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

V3. The worker will understand the role that an assessment of family needs and 
strengths plays in the provision of effective services to families and children.    

 
 
Note: Content areas, as well as the competencies and learning objectives within them, were developed as part 
of the Standardized Core Project (SCP) in 2000/2001.  More information on the SCP, as well as 
curricula for all content areas, can be found at: 
http://calswec.berkeley.edu/CalSWEC/StandardCoreProjectHome.html
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BASELINE TRAINING ASSESSMENT: 
Fundamental Issues in Public Child Welfare 

  
Included in  
New Worker 

Training? 

CalSWEC Standardized Core Competencies:   
FUNDAMENTAL ISSUES IN PUBLIC CHILD WELFARE 

All = 94.7% 
N = 100% 
B = 100% 
C = 81.8% 
S = 80.0% 
I = 100% 

KNOWLEDGE:  
(The worker will) know the history, philosophy, state and federal legislative base of 
public child welfare services.  

All = 94.7% 
N = 100% 
B = 91.7% 
C = 90.9% 
S = 80.0% 
I = 100% 

(The worker will) be familiar with the National Association of Social Workers Code of 
Ethics, as it pertains to child welfare practice.  

All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100% 
I = 100% 

(The worker will) adhere to the policies of confidentiality in child welfare work and 
practice.  

All = 91.1% 
N = 96.3% 
B = 91.7% 
C = 90.9% 
S = 60.0% 
I = 100% 

SKILLS:  
(The worker will) apply the knowledge regarding child welfare history, philosophy and 
legislation to cases.  

All = 96.5% 
N = 100% 
B = 91.7% 
C = 100% 
S = 80.0% 
I = 100% 

(The worker will) provide services to families and children which are consistent with the 
Code of Ethics.  

All = 100% 
N = 100% 
B = 100% 
C = 100% 
S = 100% 
I = 100% 

(The worker will) adhere to the policies of confidentiality in child welfare work and 
practice.  

All = 93.0% 
N = 96.4% 
B = 91.7% 
C = 90.9% 
S = 80.0% 
I = 100% 

VALUES:  
(The worker will) be able to describe the values and potential value conflicts inherent in 
the nature of the public child welfare system.  

All = 96.5% 
N = 100% 
B = 91.7% 
C = 100% 
S = 80.0% 
I = 100% 

(The worker will) be able to distinguish between personal and professional values.  

 

All = All counties (N=57) 
N = Northern Academy counties (n=28) 
B = Bay Area Academy counties (n=12) 
C = Central Academy counties (n=11) 
S = Southern Academy counties (n=5) 
I  = IUC/LA (n=1) 
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All = 91.2% 
N = 100% 
B = 100% 
C = 54.5% 
S = 100% 
I = 100% 

(The worker will) regard the client’s right to privacy.  

Included in 
New Worker 

Training? 

Learning Objectives:  
FUNDMANENTAL ISSUES IN PUBLIC CHILD WELFARE 

All = 91.2% 
N = 100% 
B = 83.3% 
C = 81.8% 
S = 80.0% 
I = 100% 

KNOWLEDGE: 
K1.The worker will be aware of the history and evolution of child welfare services and 

the philosophical and legal bases for these services.   

All = 96.5% 
N = 100%  
B = 91.7% 
C = 100% 
S = 80.0% 
I = 100% 

K2. The worker will be able to identify the most prevalent types of child abuse.  

All = 98.2% 
N = 100% 
B = 91.7% 
C = 100% 
S = 100% 
I = 100% 

K3. The worker will understand the legal basis of child welfare practice in California.  

All = 80.7% 
N = 96.4% 
B = 33.3% 
C = 90.9% 
S = 80.0% 
I = 100% 

K4. The worker will know how to access the NASW Code of Ethics and understand 
how ethical behavior is essential to good practice in public child welfare.  

All = 94.7% 
N = 100% 
B = 91.7% 
C = 100% 
S = 60.0% 
I = 100% 

SKILLS: 
S1.  The worker will be able to demonstrate the separation of personal values and 

professional values as they relate to public child welfare services issues.    

All = 82.5% 
N = 100% 
B = 83.3% 
C = 54.5% 
S = 40.0% 
I = 100% 

S2.  The worker will be able to demonstrate the process of ethical decision-making 
when confronted by ethical dilemmas that are common to public child welfare 
services delivery.  

All = 98.2% 
N = 100%  
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

VALUES: 
V1. The worker will be aware of his/her own values and how these can influence the 

worker’s perceptions and decisions.  

All = 96.5% 
N = 100% 
B = 91.7% 
C = 100% 
S = 80.0% 
I = 100% 

V2. The worker will understand the values and conflicts inherent in the practice of child 
welfare and will recognize the dual and sometimes conflicting responsibilities of the 
child welfare worker to protect children from abuse and neglect by their caregivers; 
and to enable, support and preserve families.  
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Note: Content areas, as well as the competencies and learning objectives within them, were developed as part 
of the Standardized Core Project (SCP) in 2000/2001.  More information on the SCP, as well as 
curricula for all content areas, can be found at: 
http://calswec.berkeley.edu/CalSWEC/StandardCoreProjectHome.html
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BASELINE TRAINING ASSESSMENT: 
Special Issues for Families in Need of Child Welfare Services: 

Substance Abuse 
 

Included in  
New Worker 

Training? 

CalSWEC Standardized Core Competencies:   
SPECIAL ISSUES FOR FAMLILIES IN NEED OF CHILD WELFARE 
SERVICES: SUBSTANCE ABUSE 

All = 96.4% 
N = 100% 
B = 100% 
C = 90.9% 
S = 80.0% 
I = 100% 

KNOWLEDGE:  
(The worker will) understand the signs, symptoms, and cultural and family dynamics of 
substance abuse.  

All = 94.7% 
N = 100% 
B = 100% 
C = 100% 
S = 40.0% 
I = 100% 

SKILLS:  
(The worker will) communicate the effects of substance abuse on children and families 
involved in Child Welfare Services.  

All = 94.7% 
N = 100% 
B = 100% 
C = 100% 
S = 40.0% 
I = 100% 

VALUES:  
(The worker will) accurately identify problem areas for families involved in Child 
Welfare Services.  

Included in 
New Worker 

Training? 

Learning Objectives:  
SPECIAL ISSUES FOR FAMLILIES IN NEED OF CHILD WELFARE 
SERVICES: SUBSTANCE ABUSE 

All = 87.7% 
N = 100% 
B = 91.7% 
C = 27.3% 
S = 80.0% 
I = 100% 

KNOWLEDGE: 
K1.  The worker will understand the biologic basis of chemical dependency, its 

implications for quick recovery, and intergenerational risk factors.   

All = 87.7% 
N = 100% 
B = 100% 
C = 45.5% 
S = 80.0% 
I = 100% 

K2. The worker will be able to identify the psychological and social effect on children 
and adolescents of growing up in a home in which a parent is an alcoholic and/or 
other substance abuser.  

All = 91.1% 
N = 100% 
B = 91.7% 
C = 90.0% 
S = 40.0% 
I = 100% 

K3. The worker will be able to differentiate and explain fetal alcohol syndrome and fetal 
alcohol effects, and their short- and long-term implications for children and adults.  

All = 80.4% 
N = 100% 
B = 91.7% 
C = 30.0% 
S = 40.0% 
I = 100% 

K4. The worker will be able to identify four standardized screening tools that could be 
used in a chemical dependency assessment. 

 

All = All counties (N=57) 
N = Northern Academy counties (n=28) 
B = Bay Area Academy counties (n=12) 
C = Central Academy counties (n=11) 
S = Southern Academy counties (n=5) 
I  = IUC/LA (n=1) 
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All = 89.3% 
N = 100% 
B = 100% 
C = 50.0% 
S = 80.0% 
I = 100% 

K5.The worker will be able to describe the different levels of AOD treatment, and how 
treatment level is determined.    

All = 76.1% 
N = 100% 
B = 91.7% 
C = 30.0% 
S = 40.0% 
I = 100% 

K6. The worker will be able to describe why gender-specific AOD treatment is often 
required, and identity critical service components that should be present in 
comprehensive programs serving women and children.    

All = 86.0% 
N = 100% 
B = 100% 
C = 54.5% 
S = 40.0% 
I = 100% 

K7.The worker will be able to identify one substance abuse treatment program 
available to clients in the worker’s county, and will be able to describe how to refer 
a client to that program.  

All = 69.0% 
B = 91.7% 
C = 45.5% 
S = 80.0% 
I = 0% 

K8. The worker will be able to differentiate between substance use, abuse and 
dependency.  

All = 86.0% 
N = 100% 
B = 91.7% 
C = 40.0% 
S = 40.0% 
I = 100% 

SKILLS: 
S1. The worker will be able to identify direct and indirect indicators of substance abuse, 

and be able to assess for dependency.    

All = 82.5% 
N = 100% 
B = 100% 
C = 36.4% 
S = 40.0% 
I = 100% 

S2. Given a case scenario, the worker will identify information to be included in a 
chemical dependency assessment.  

All = 78.9% 
N = 100% 
B = 91.7% 
C = 27.3% 
S = 40.0% 
I = 100% 

S3.  The worker can apply one assessment tool in a practice vignette.  

All = 89.5% 
N = 100% 
B = 100% 
C = 54.5% 
S = 80.0% 
I = 100% 

S4. The worker will be able to identify issues that impede social workers in assessing 
and intervening with clients’ drug/alcohol abuse, including their own personal 
attitudes.  

All = 98.2% 
N = 100% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

VALUES: 
V1. The worker will understand the role that denial plays in substance abuse 

assessment, and will recognize the underlying reasons for denial on the part of 
substance abusing clients, family members, and workers.  

All = 85.7% 
N = 100% 
B = 100% 
C = 50.0% 
S = 40.0% 
I = 100% 

V2. The worker will demonstrate an understanding of the impact of cultural practices on 
alcohol and other drug use patterns.    
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Note: Content areas, as well as the competencies and learning objectives within them, were developed as part 
of the Standardized Core Project (SCP) in 2000/2001.  More information on the SCP, as well as 
curricula for all content areas, can be found at: 
http://calswec.berkeley.edu/CalSWEC/StandardCoreProjectHome.html
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 BA
BASELINE TRAINING ASSESSMENT: 

Stress Management 
 

Included in  
New Worker 

Training? 

CalSWEC Standardized Core Competencies:   
STRESS MANAGEMENT 

All = 98.2% 
N = 100% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

KNOWLEDGE:  
(The worker will) learn techniques to work effectively and safely in stressful and 
potentially dangerous situations.   

All = 91.1% 
N = 100% 
B = 91.7% 
C = 100% 
S = 20.0% 
I = 100% 

SKILLS:  
(The worker will) utilize techniques to avoid or influence situations which may affect 
workplace performance and/or personal performance.  

All = 94.7% 
N = 100% 
B = 91.7% 
C = 100% 
S = 60.0% 
I = 100% 

VALUES:  
(The worker will) appreciate how work experiences and stress may affect one’s 
professional performance and well-being.  

Included in 
New Worker 

Training? 

Learning Objectives:   
STRESS MANGEMENT 

All = 87.7% 
N = 96.4% 
B = 83.3% 
C = 81.8% 
S = 60.0% 
I = 100% 

KNOWLEDGE: 
K1. The worker can identify positive and negative effects of stress and distinguish 

between them.   

All = 87.7% 
N = 96.4% 
B = 83.3% 
C = 81.8% 
S = 60.0% 
I = 100% 

K2.  The worker can identify at least three typical warning signs of the negative effects 
of stress.  

All = 80.7% 
N = 96.4% 
B = 91.7% 
C = 36.4% 
S = 60.0% 
I = 100% 

K3. The worker can (a) identify two possible individualized sources of stress in the 
workplace as a child welfare worker, and (b) state at least two strategies to mitigate 
these stressors.  

All = 89.5% 
N = 96.4% 
B = 91.7% 
C = 81.8% 
S = 60.0% 
I = 100% 

SKILLS: 
S1.  The worker can recognize at least two of his/her own physical, emotional, or 

behavioral indicators of stress.    

All = 73.7% 
N = 96.4% 
B = 66.7% 
C = 45.5% 
S = 20.0% 
I = 100% 

S2.  The worker applies an effective stress management strategy after 3 to 6 months 
of casework experience. (An effective stress management strategy includes 
identifying sources of stress, identifying symptoms of stress, identifying remedies 
to mitigate the symptoms, and implementing these remedies.)  

 

All = All counties (N=57) 
N = Northern Academy counties (n=28) 
B = Bay Area Academy counties (n=12) 
C = Central Academy counties (n=11) 
S = Southern Academy counties (n=5) 
I  = IUC/LA (n=1) 
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All = 91.2% 
N = 96.4% 
B = 91.7% 
C = 100% 
S = 40.0% 
I = 100% 

VALUES: 
V1. The worker demonstrates an understanding of the importance of self-care and 

stress management in the provision of quality child welfare services.   

All = 89.5% 
N = 96.4% 
B = 83.3% 
C = 100% 
S = 40.0% 
I = 100% 

V2. The worker understands how community and social perception of child welfare and 
social workers can affect his/her emotional well-being and self-esteem.  

 
 
Note: Content areas, as well as the competencies and learning objectives within them, were developed as part 
of the Standardized Core Project (SCP) in 2000/2001.  More information on the SCP, as well as 
curricula for all content areas, can be found at: 
http://calswec.berkeley.edu/CalSWEC/StandardCoreProjectHome.html
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BASELINE TRAINING ASSESSMENT: 
Time Management 

 
Included in  
New Worker 

Training? 

CalSWEC Standardized Core Competencies:   
TIME MANAGEMENT 

All = 96.5% 
N = 96.4% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

KNOWLEDGE:  
(The worker will) learn techniques to work effectively and safely in stressful and 
potentially dangerous situations.   

All = 93.0% 
N = 96.4% 
B = 100% 
C = 100% 
S = 40.0% 
I = 100% 

SKILLS:  
(The worker will) utilize techniques to avoid or influence situations which may affect 
workplace performance and/or personal performance.   

All = 96.5% 
N = 96.4% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

VALUES:  
(The worker will) appreciate how work experience and stress may affect one’s 
professional performance and well-being.   

Included in 
New Worker 

Training? 

Learning Objectives:   
TIME MANAGEMENT 

All = 93.0% 
N = 96.4% 
B = 100% 
C = 100% 
S = 40.0% 
I = 100% 

KNOWLEDGE: 
K1. The worker can identify three time management tools that he/she can employ in 

the workplace.   

All = 80.7% 
N = 96.4% 
B = 100% 
C = 45.5% 
S = 20.0% 
I = 100% 

K2. The worker can identify at least two barriers to effective time management, and at 
least two strategies for overcoming these barriers.   

All = 96.5% 
N = 96.4% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

K3.   The worker is able to state a strategy for utilizing case logs, calendars, and 
available technology to keep track of deadlines to ensure timely completion of 
assessments, case plans, court reports, notices, discovery, and other required 
documentation.   

All = 76.1% 
N = 96.4% 
B = 91.7% 
C = 45.5% 
S = 40.0% 
I = 100% 

SKILLS: 
S1.  The worker applies an effective time management strategy to his/her ongoing 

casework after 3 to 6 months of casework experience.    

All = 93.0% 
N = 96.4% 
B = 100% 
C = 100% 
S = 40.0% 
I = 100% 

S2.  The worker demonstrates an ability to distinguish tasks that involve threats to 
child safety and to appropriately prioritize those tasks.   

 

All = All counties (N=57) 
N = Northern Academy counties (n=28) 
B = Bay Area Academy counties (n=12) 
C = Central Academy counties (n=11) 
S = Southern Academy counties (n=5) 
I  = IUC/LA (n=1) 
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All = 93.0% 
N = 96.4% 
B = 100% 
C = 100% 
S = 40.0% 
I = 100% 

S3. The worker demonstrates an ability to distinguish tasks that involve legal deadlines 
and to appropriately prioritize those tasks.   

All = 93.0% 
N = 96.4% 
B = 100% 
C = 100% 
S = 40.0% 
I = 100% 

VALUES: 
V1. The worker demonstrates an understanding of the importance of time management 

on the provision of quality child welfare services.   

All = 93.0% 
N = 96.4% 
B = 91.7% 
C = 90.9% 
S = 80.0% 
I = 100% 

V2. The worker recognizes the limits of his or her ability to meet time requirements and 
utilizes an effective strategy to avoid excessive workload.     

 
 
Note: Content areas, as well as the competencies and learning objectives within them, were developed as part 
of the Standardized Core Project (SCP) in 2000/2001.  More information on the SCP, as well as 
curricula for all content areas, can be found at: 
http://calswec.berkeley.edu/CalSWEC/StandardCoreProjectHome.html
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BASELINE TRAINING ASSESSMENT: 
Worker Safety 

 
Included in  
New Worker 

Training? 

CalSWEC Standardized Core Competencies:   
WORKER SAFETY 

All = 96.5% 
N = 100% 
B = 91.7% 
C = 100% 
S = 80.0% 
I = 100% 

KNOWLEDGE:  
(The worker will) learn techniques to work effectively and safely in stressful and 
potentially dangerous situations.  

All = 93.0% 
N = 100% 
B = 91.7% 
C = 100% 
S = 40.0% 
I = 100% 

SKILLS:  
(The worker will) utilize techniques to avoid or influence situations which may affect 
workplace performance and/or personal performance.   

All = 96.5% 
N = 100% 
B = 91.7% 
C = 100% 
S = 80.0% 
I = 100% 

VALUES:  
(The worker will) will appreciate how work experience and stress may affect one’s 
professional performance and well-being.   

Included in 
New Worker 

Training? 

Learning Objectives:   
WORKER SAFETY 

All = 96.5% 
N = 100% 
B = 91.7% 
C = 100% 
S = 80.0% 
I = 100% 

KNOWLEDGE: 
K1. The worker can identify three potential signs of danger while working as a child 

welfare worker and three methods to avoid or mitigate this danger.   

All = 81.8% 
N = 100% 
B = 75.0% 
C = 33.3% 
S = 80.0% 
I = 100% 

K2.  The worker understands the first three phases of crisis dynamics and has working 
knowledge of crisis counseling techniques.   

All = 96.5% 
N = 100% 
B = 91.7% 
C = 100% 
S = 80.0% 
I = 100% 

K3. The worker will know when and how to terminate an interview due to safety 
concerns.   

All = 96.5% 
N = 100% 
B = 91.7% 
C = 100% 
S = 80.0% 
I = 100% 

SKILLS: 
S1.  The worker is aware of his/her own emotional responses to clients in areas 

where the worker’s values and safety are challenged and is able to utilize this 
awareness to effectively manage the client-worker relationship.    

All = 91.2% 
N = 100% 
B = 91.7% 
C = 90.9% 
S = 40.0% 
I = 100% 

S2.  The worker is aware of agency policies concerning safety and is able to develop 
skills at identifying and solving potentially dangerous situations.   

 

All = All counties (N=57) 
N = Northern Academy counties (n=28) 
B = Bay Area Academy counties (n=12) 
C = Central Academy counties (n=11) 
S = Southern Academy counties (n=5) 
I  = IUC/LA (n=1) 
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All = 93.0% 
N = 100% 
B = 91.7% 
C = 100% 
S = 40.0% 
I = 100% 

S3. The worker can recognize when his/her safety is in jeopardy and how to maintain 
the ability to leave the situation swiftly.   

All = 94.6% 
N = 100% 
B = 83.3% 
C = 100% 
S = 80.0% 
I = 100% 

VALUES: 
V1. The worker recognizes and values different cultural means of expressing emotions.  

All = 93.0% 
N = 100% 
B = 91.7% 
C = 100% 
S = 40.0% 
I = 100% 

V2. The worker demonstrates an understanding of the importance of maintaining 
his/her own safety and does not put himself / herself in danger.     

All = 94.7% 
N = 100% 
B = 83.3% 
C = 100% 
S = 80.0% 
I = 100% 

V3.  The worker values diverse means of communication, both verbal and non-verbal.  

 
 
Note: Content areas, as well as the competencies and learning objectives within them, were developed as part 
of the Standardized Core Project (SCP) in 2000/2001.  More information on the SCP, as well as 
curricula for all content areas, can be found at: 
http://calswec.berkeley.edu/CalSWEC/StandardCoreProjectHome.html
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BASELINE TRAINING ASSESSMENT: 
Working Effectively with Families 

 
Included in  
New Worker 

Training? 

CalSWEC Standardized Core Competencies:   
WORKING EFFECTIVELY WITH FAMILIES 

All = 98.2% 
N = 100% 
B = 100% 
C = 100% 
S = 80.0% 
I = 100% 

KNOWLEDGE:  
(The worker will) recognize the dynamics of working effectively with families.  

All = 85.7% 
N = 100% 
B = 50.0% 
C = 100% 
S = 40.0% 
I = 100% 

SKILLS:  
(The worker will) will employ social work skills in order to interact with families in a 
manner which is respectful and fosters a professional helping relationship.  

All = 94.7% 
N = 100% 
B = 100% 
C = 100% 
S = 40.0% 
I = 100% 

VALUES:  
(The worker will) will appreciate the benefits of forming partnerships with families in the 
child welfare process.  

Included in 
New Worker 

Training? 

Learning Objectives:   
WORKING EFFECTIVELY WITH FAMILIES 

All = 82.5% 
N = 96.4% 
B = 41.7% 
C = 90.9% 
S = 80.0% 
I = 100% 

KNOWLEDGE: 
K1. The worker will explain at least two ways to minimize the negative effects that the 

authority inherent in the social worker’s position can have upon an effective 
working relationship with a family.  

All = 82.5% 
N = 96.4% 
B = 33.3% 
C = 100% 
S = 80.0% 
I = 100% 

K2. The worker will be able to state how the dynamics of verbal and behavioral 
resistance in clients can be an expression of family strength, and explain why.  

All = 86.0% 
N = 100% 
B = 100% 
C = 54.5% 
S = 40.0% 
I = 100% 

K3.   The worker will explain at least two ways in which his/her own cultural upbringing 
may be different from at least one other culture the worker will be working with. 
And, the worker will be able to explain strategies for avoiding communication 
pitfalls in these areas.  

All = 80.4% 
N = 96.4% 
B = 41.7% 
C = 100% 
S = 40.0% 
I = 100% 

K4.   Workers will be able to describe the principles behind a family strengths based 
practice and list at least three service strategies that utilize these principles.  

All = 82.1% 
N = 96.4% 
B = 50.0% 
C = 100% 
S = 40.0% 
I = 100% 

SKILLS: 
S1.  Given a case scenario, the worker will identify listening strategies that will enable 

him/her to engage effectively with an angry client.    

 

All = All counties (N=57) 
N = Northern Academy counties (n=28) 
B = Bay Area Academy counties (n=12) 
C = Central Academy counties (n=11) 
S = Southern Academy counties (n=5) 
I  = IUC/LA (n=1) 
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All = 85.7% 
N = 96.4% 
B = 25.0% 
C = 100% 
S = 40.0% 
I = 100% 

S2.  The worker will be able to use at least* three strategies to promote the 
development of helpful, working relationships when family members and the 
worker are from different cultural backgrounds.  

All = 71.4% 
N = 96.4% 
B = 41.7% 
C = 100% 
S = 40.0% 
I = 100% 

S3. The worker will have strategies to engender trust and client empowerment in 
his/her relationships with families.  

 

All = 85.7% 
N = 96.4% 
B = 41.7% 
C = 100% 
S = 80.0% 
I = 100% 

VALUES: 
V1.  The worker values diverse means of communication, whether verbal or nonverbal. 

All = 86.0% 
N = 96.4% 
B = 91.7% 
C = 100% 
S = 80.0% 
I = 100% 

V2. The worker demonstrates sympathy toward a parent’s emotional attachment to his 
or her child, even in circumstances where the parent is unable to positively parent 
the children.    

All = 89.5% 
N = 100% 
B = 50.0% 
C = 100% 
S = 100% 
I = 100% 

V3. The worker will understand the role and responsibility of the social worker 
developing a productive working relationship with families.    

 
 
Note: Content areas, as well as the competencies and learning objectives within them, were developed as part 
of the Standardized Core Project (SCP) in 2000/2001.  More information on the SCP, as well as 
curricula for all content areas, can be found at: 
http://calswec.berkeley.edu/CalSWEC/StandardCoreProjectHome.html
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Appendix B—Baseline Assessment Instruments 
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BASELINE TRAINING ASSESSMENT:  
Court Procedures 

 
Academy/IUC/County ____________________________ Date ___________ 
 
REMINDER TO COUNTIES:  If your RTA or the IUC  provides ALL of your new worker training in this 
module, you do not need to complete this form.   
 
Directions:  Column A:  check YES if you teach this content anywhere within your new worker training 
(training received by NEW employees to prepare them for the responsibilities of the position, e.g., Core).  
Check NO if you do NOT teach the content anywhere within your new worker training.   
 

Included in  
New Worker 

Training? 

CalSWEC Standardized Core Competencies:   
COURT PROCEDURES 

Yes   No 
KNOWLEDGE:  
(The worker will) understand the roles and responsibilities of all parties involved in the 
Juvenile Court Process.  

Yes   No 
SKILLS:  
(The worker will) utilize the professional language and presentation in all courtroom 
interactions.  

Yes   No 
VALUES:  
(The worker will) recognize the role the court has in protecting children and the rights of 
parents.  

Additional standardized core competencies.  If content falls in several courses, please note the name of 
each of the courses here.  Please add additional material that you believe is important for this module. 
 
 
 

Included in 
New Worker 

Training? 

Learning Objectives:   
COURT PROCEDURES 

Yes   No 
KNOWLEDGE: 
K1.  The worker will be able to identify the major three roles of the Juvenile Court in 

California.  
Yes   No K2.   The worker will be able to describe how a petition is filed.  

Yes   No K3.   The worker will be able to state the responsibilities of a CWS worker in relation to the 
Juvenile Court.  

Yes   No K4.   The worker will be able to describe some of the history of child welfare and how it 
relates to the functioning of the Juvenile Court.  

Yes   No K5.   The worker will be able to describe the purpose of the dependency court in California.    

Yes   No K6.  The worker will be able to differentiate between Welfare and Institutions Code Sections 
300 a-j.   

Yes   No 
K7.   The worker will understand and be able to describe the purposes of, time lines related 

to, and standards of evidence of the detention, jurisdictional, and dispositional 
hearings.  

Yes   No K8.   The worker will be aware of various factors the CWS worker and the court must 
consider related to the out of home placement of a child.  

Yes   No K9.   The worker will understand and be able to describe various other Juvenile Court 
dependency review hearings.  

Yes   No K10.  The worker will understand the standards the court uses in being able to offer 
additional reunification services to parents.  

Yes   No 
K11.  The worker will understand that the permanent plan for dependent children can include 

adoption, legal guardianship, long-term foster care, and emancipation, as well as 
reunification.  

Yes   No 
K12.  The worker will understand the concept and process of mediation generally and, more 

specifically, as it is used as an alternative to contested hearings in California juvenile 
dependency cases.  

Yes   No SKILLS: 
S1.  The worker will be able to appropriately apply Welfare and Institutions code to various 
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scenarios related to the filing of dependency cases.   

Yes   No S2.  The worker will demonstrate an understanding of his or her responsibilities in the 
Juvenile Court process.  

Yes   No S3.   The worker will be able to recognize the differences between mediation and contested 
hearings.  

Yes   No VALUES: 
V1.   The worker will understand and value the concept of due process.  

Yes   No V2.   The worker will understand the need to preserve and protect the constitutional rights of 
the child and promote the family’s freedom of personal choice.    
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BASELINE TRAINING ASSESMENT: 
Additional Material on Court Procedures: Mediation, Juvenile Court Dependency 

Process, Testimony 
 
Academy/IUC/County ____________________________ Date ___________ 
 
REMINDER TO COUNTIES:  If your RTA or the IUC  provides ALL of your new worker training in this 
module, you do not need to complete this form.   
 
Directions:  check YES if you teach this content anywhere within your new worker training (training received 
by NEW employees to prepare them for the responsibilities of the position, e.g., Core).  Check NO if you do 
NOT teach the content anywhere within your new worker training.   
 

Included in  
New Worker 

Training? 

CalSWEC Standardized Core Competencies:   
ADDITIONAL MATERIAL ON COURT PROCEDURES: MEDIATION, 
JUVENILE COURT DEPENDENCY PROCESS, TESTIMONY  

Yes   No 
KNOWLEDGE:  
(The worker will) understand the roles and responsibilities of all parties involved in the 
Juvenile Court process.   

Yes   No 
SKILLS:  
(The worker will) utilize the professional language and presentation in all courtroom 
interactions.  

Yes   No 
VALUES:  
(The worker will) recognize the role the court has in protecting children and the rights of 
parents.   

Additional standardized core competencies.  If content falls in several courses, please note the name of 
each of the courses here.  Please add additional material that you believe is important for this module. 
 
 
 

Included in 
New Worker 

Training? 

Learning Objectives:   
ADDITIONAL MATERIAL ON COURT PROCEDURES: MEDIATION, 
JUVENILE COURT DEPENDENCY PROCESS, TESTIMONY 

Yes   No 

KNOWLEDGE: 
K1.  The worker will understand the concept and process of meditation generally and, more 

specifically, as it is used as an alternative to contested hearings in California juvenile 
dependency cases.    

Yes   No K2.   The worker will understand the concept and process of the Juvenile Court dependency 
Process.   

Yes   No 
K3.   The worker will be able to identify and differentiate between the priorities, obligations 

and language of the different players in the Juvenile Court dependency process, i.e., 
lawyers, judges, and social workers.   

Yes   No 

SKILLS: 
S1.  The worker will be capable of assessing the choice of mediation in juvenile 

dependency cases, be able to understand how mediations is practiced and how 
outcomes of mediation are evaluated.     

Yes   No S2.  Based upon an understanding of the stages of Juvenile Court dependency process, the 
worker will be able to explain relevant legal concepts.   

Yes   No S3.   The worker will be able to recognize the differences between the language used by 
lawyers and social workers.   

Yes   No VALUES: 
V1.   The worker will understand and value the concept of due process.   

Yes   No V2.   The worker will understand the need to preserve and protect the constitutional rights of 
the child and promote the family’s freedom of personal choice.  



   

 
Baseline Training Assessment ,  p.14 

BASELINE TRAINING ASSESSMENT:  
Crisis Intervention 

 
Academy/IUC/County ____________________________ Date ___________ 
 
 
REMINDER TO COUNTIES:  If your RTA or the IUC  provides ALL of your new worker training in this 
module, you do not need to complete this form.   
 
Directions:  check YES if you teach this content anywhere within your new worker training (training received 
by NEW employees to prepare them for the responsibilities of the position, e.g., Core).  Check NO if you do 
NOT teach the content anywhere within your new worker training.   
 

Included in  
New Worker 

Training? 

CalSWEC Standardized Core Competencies:   
CRISIS INTERVENTION  

Yes   No 
KNOWLEDGE:  
(The worker will) recognize what constitutes a crisis situation and understand different crisis 
intervention strategies.  

Yes   No 
SKILLS:  
(The worker will) intervene with family confronted with life experiences that are beyond their 
control.  

Yes   No VALUES:  
(The worker will) empathize with the families experiencing emotional trauma related to crisis.  

Additional standardized core competencies.  If content falls in several courses, please note the name of 
each of the courses here.  Please add additional material that you believe is important for this module. 
 
 
 

Included in 
New Worker 

Training? 

Learning Objectives: 
CRISIS INTERVENTION 

Yes   No KNOWLEDGE: 
K1.  The worker can identify four phases of the crisis.   

Yes   No K2.   The worker is able to identify a least two cultural styles of commutation to be aware of 
during a crisis that are different from the culture he/she grew up in.  

Yes   No K3.   The worker can identify three areas of self-awareness that he/she must develop in 
order to deal with crisis.  

Yes   No SKILLS: 
S1.  The worker is able to demonstrate three crisis intervention tactics    

Yes   No S2.  The worker is able to demonstrate active listening skills.  
Yes   No S3.   The worker recognizes non-verbal cues that indicate anxiety or loss of self-control.  
Yes   No S4.   The worker can demonstrate strategies to de-escalate anger. 

Yes   No VALUES: 
V1.   The worker values diverse cultural expression of familial roles during crisis.  

Yes   No V2.   The worker values non-violent means of conflict resolution, understanding that even 
when people behave “badly,” they are attempting to meet the needs of the situation.    

Yes   No V3.   The worker values his/her own safety and the safety of others.    
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BASELINE TRAINING ASSESSMENT: 
 Documentation and Writing Skills for Legal Reports 

 
Academy/IUC/County ____________________________ Date ___________ 
 
 
REMINDER TO COUNTIES:  If your RTA or the IUC  provides ALL of your new worker training in this 
module, you do not need to complete this form.   
 
Directions:  check YES if you teach this content anywhere within your new worker training (training received 
by NEW employees to prepare them for the responsibilities of the position, e.g., Core).  Check NO if you do 
NOT teach the content anywhere within your new worker training.   
 

Included in  
New Worker 

Training? 

CalSWEC Standardized Core Competencies:   
DOCUMENTATION AND WRITING SKILLS FOR LEGAL REPORTS 

Yes   No KNOWLEDGE:  
(The worker will) know essential components of a thorough court report.   

Yes   No (The worker will) discern the essential elements necessary to provide a summary of the 
interactions or observations.  

Yes   No 
SKILLS:  
(The worker will) employ basic writing techniques to organize and structure information in a 
clear and concise manner.   

Yes   No (The worker will) document interactions and observations in an objective, concise, and 
complete manner.  

Yes   No 
VALUES:  
(The worker will) appreciate the influence that the court report has on the judicial decision-
making process.   

Yes   No (The worker will) appreciate that events not documented are not evidentiary (did not occur).  
Additional standardized core competencies.  If content falls in several courses, please note the name of 
each of the courses here.  Please add additional material that you believe is important for this module. 
 
 
 

Included in 
New Worker 

Training? 

Learning Objectives:  
DOCUMENTATION AND WRITING SKILLS FOR LEGAL REPORTS 

Yes   No KNOWLEDGE: 
K1.  The worker will know what needs to be documented in the case records, and why.   

Yes   No K2.   The worker will know what needs to be documented in an “Investigative Narrative.”  
Yes   No K3.   The worker will know three items that should be documented in a home evaluation.   

Yes   No K4.   The worker will be able to state which report is produced for various Juvenile Court 
hearings.   

Yes   No 
SKILLS: 
S1.  The worker will recognize two styles of narrative entry (difference based on program 

assignment).   

Yes   No S2.  The worker will recognize two approaches to narrative entry (difference based on 
workload).   

Yes   No S3.   The worker will know how to access required headlines (i.e. CWS/CMS guides) for 
various court reports.   

Yes   No VALUES: 
V1.   The worker will understand the necessity for accurate documentation.   

Yes   No V2.   The worker will be aware of the influence that accurate documentation has upon case 
outcomes.     
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BASELINE TRAINING ASSESSMENT: 
 Domestic Violence and CWS 

 
Academy/IUC/County ____________________________ Date ___________ 
 
REMINDER TO COUNTIES:  If your RTA or the IUC  provides ALL of your new worker training in this 
module, you do not need to complete this form.   
 
Directions:  check YES if you teach this content anywhere within your new worker training (training received 
by NEW employees to prepare them for the responsibilities of the position, e.g., Core).  Check NO if you do 
NOT teach the content anywhere within your new worker training.   
 

Included in  
New Worker 

Training? 

CalSWEC Standardized Core Competencies:   
DOMESTIC VIOLENCE AND CWS 

Yes   No 
KNOWLEDGE:  
(The worker will) understand the signs, symptoms, and cultural and family dynamics of family 
violence.  

Yes   No 
SKILLS:  
(The worker will) communicate the effects of family violence on children and families involved 
in Child Welfare Services.  

Yes   No 
VALUES:  
(The worker will) accurately identify problem areas for families involved in Child Welfare 
Services.  

Additional standardized core competencies.  If content falls in several courses, please note the name of 
each of the courses here.  Please add additional material that you believe is important for this module. 
 
 
 

Included in 
New Worker 

Training? 

Learning Objectives: 
DOMESTIC VIOLENCE AND CWS 

Yes   No 
KNOWLEDGE: 
K1.  The worker understands the signs, symptoms, and family dynamics of domestic 

violence.   

Yes   No K2.   The worker has an understanding of the role culture plays in understanding the 
dynamics of domestic violence.  

Yes   No K3.   The worker has an understanding of how exposure to domestic violence affects 
children.  

Yes   No K4.   The worker has knowledge of community resources for families where there is 
domestic violence.  

Yes   No 
SKILLS: 
S1.  The worker can accurately assess risk in families where there is domestic violence and 

develop strength-based interventions to protect victims.    

Yes   No S2.  The worker can effectively communicate the effects of domestic violence on children 
and families involved in child welfare services.  

Yes   No 
S3.   The worker can develop appropriate culturally sensitive interventions for families and 

family members to address the problems resulting from exposure to being a victim of 
domestic violence. 

Yes   No 
VALUES: 
V1.   The worker has an understanding of the importance of multi-disciplinary cross-systems 

interventions in protecting victims of domestic violence.  

Yes   No V2.   The worker understands the challenges victims of domestic violence face in effectively 
protecting their children against exposure to this behavior.    
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BASELINE TRAINING ASSESSMENT:  
Family Needs and Assessment 

 
Academy/IUC/County ____________________________ Date ___________ 

 
REMINDER TO COUNTIES:  If your RTA or the IUC  provides ALL of your new worker training in this 
module, you do not need to complete this form.   
 
Directions:  check YES if you teach this content anywhere within your new worker training (training received 
by NEW employees to prepare them for the responsibilities of the position, e.g., Core).  Check NO if you do 
NOT teach the content anywhere within your new worker training.   
 

Included in  
New Worker 

Training? 

CalSWEC Standardized Core Competencies:   
FAMILY NEEDS AND ASSESSMENT 

Yes   No 
KNOWLEDGE:  
(The worker will) understand factors in supporting, presenting, advocating, and empowering 
families toward productive change.  

Yes   No 
SKILLS:  
(The worker will) identify familial and environmental strengths and challenges in an attempt to 
help families ameliorate problems.  

Yes   No 
VALUES:  
(The worker will) recognize the different/unique experiences of families that enter into Child 
Welfare Services.  

Additional standardized core competencies.  If content falls in several courses, please note the name of 
each of the courses here.  Please add additional material that you believe is important for this module. 
 
 
 

Included in 
New Worker 

Training? 

Learning Objectives:   
FAMILY NEEDS AND ASSESSMENT 

Yes   No 
KNOWLEDGE: 
K1.  The worker can identify 4 or more factors to be considered in assessing a family’s 

needs and strengths.   
Yes   No K2.   The worker knows when to conduct a family needs assessment.  

Yes   No K3.   The worker understands the role of the child welfare worker in assessing mental health 
and substance abuse in clients and facilitating treatment.  

Yes   No 
SKILLS: 
S1.  Given a case scenario, the worker will be able to identify parent, child and family 

strengths, and will integrate them into an assessment of the family.    

Yes   No S2.  The worker will integrate into their family assessment both objective or content-based 
information and subjective or process-based information.  

Yes   No S3.   In an assessment, the worker will relate family needs and strengths to identified areas 
of risk to the child.  

Yes   No 
VALUES: 
V1.   The worker demonstrates an understanding of the importance of assessing and 

building upon a family’s strengths as part of the family needs assessment.  

Yes   No V2.   The worker will recognize the role that culture plays in how families define themselves 
and who belongs in families.    

Yes   No V3.   The worker will understand the role that an assessment of family needs and strengths 
plays in the provision of effective services to families and children.    
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BASELINE TRAINING ASSESSMENT:  
Fundamental Issues in Public Child Welfare 

  
Academy/IUC/County ____________________________ Date ___________ 
 
REMINDER TO COUNTIES:  If your RTA or the IUC  provides ALL of your new worker training in this 
module, you do not need to complete this form.   
 
Directions:  check YES if you teach this content anywhere within your new worker training (training received 
by NEW employees to prepare them for the responsibilities of the position, e.g., Core).Check NO if you do 
NOT teach the content anywhere within your new worker training.   
 

Included in  
New Worker 

Training? 

CalSWEC Standardized Core Competencies:   
FUNDAMENTAL ISSUES IN PUBLIC CHILD WELFARE 

Yes   No 
KNOWLEDGE:  
(The worker will) know the history, philosophy, state and federal legislative base of public 
child welfare services.  

Yes   No (The worker will) be familiar with the National Association of Social Workers Code of Ethics, 
as it pertains to child welfare practice.  

Yes   No (The worker will) adhere to the policies of confidentiality in child welfare work and practice.  

Yes   No 
SKILLS:  
(The worker will) apply the knowledge regarding child welfare history, philosophy and 
legislation to cases.  

Yes   No (The worker will) provide services to families and children which are consistent with the Code 
of Ethics.  

Yes   No (The worker will) adhere to the policies of confidentiality in child welfare work and practice.  

Yes   No 
VALUES:  
(The worker will) be able to describe the values and potential value conflicts inherent in the 
nature of the public child welfare system.  

Yes   No (The worker will) be able to distinguish between personal and professional values.  
Yes   No (The worker will) regard the client’s right to privacy.  

Additional standardized core competencies.  If content falls in several courses, please note the name of 
each of the courses here.  Please add additional material that you believe is important for this module. 
 
 
 

Included in 
New Worker 

Training? 

Learning Objectives:  
FUNDMANENTAL ISSUES IN PUBLIC CHILD WELFARE 

Yes   No 
KNOWLEDGE: 
K1.  The worker will be aware of the history and evolution of child welfare services and the 

philosophical and legal bases for these services.   
Yes   No K2.   The worker will be able to identify the most prevalent types of child abuse.  
Yes   No K3.   The worker will understand the legal basis of child welfare practice in California.  

Yes   No K4.   The worker will know how to access the NASW Code of Ethics and understand how 
ethical behavior is essential to good practice in public child welfare.  

Yes   No 
SKILLS: 
S1.  The worker will be able to demonstrate the separation of personal values and 

professional values as they relate to public child welfare services issues.    

Yes   No 
S2.  The worker will be able to demonstrate the process of ethical decision-making when 

confronted by ethical dilemmas that are common to public child welfare services 
delivery.  

Yes   No 
VALUES: 
V1.   The worker will be aware of his/her own values and how these can influence the 

worker’s perceptions and decisions.  

Yes   No 

V2.   The worker will understand the values and conflicts inherent in the practice of child 
welfare and will recognize the dual and sometimes conflicting responsibilities of the 
child welfare worker to protect children from abuse and neglect by their caregivers; and 
to enable, support and preserve families.  



   

 
Baseline Training Assessment ,  p.19 

BASELINE TRAINING ASSESSMENT:  
Human Development 

 
Academy/IUC/County ____________________________ Date ___________ 
 
REMINDER TO COUNTIES:  If your RTA or the IUC  provides ALL of your new worker training in this 
module, you do not need to complete this form.   
 
Directions:  check YES if you teach this content anywhere within your new worker training (training received 
by NEW employees to prepare them for the responsibilities of the position, e.g., Core).  Check NO if you do 
NOT teach the content anywhere within your new worker training.   
 

Included in  
New Worker 

Training? 

CalSWEC Standardized Core Competencies:   
HUMAN DEVELOPMENT 

Yes   No 

KNOWLEDGE:  
(The worker will) identify “normative” principles of the human development process across 
the life stages, specifically in terms of the implications for children and parents involved in 
child welfare services.  

Yes   No 
SKILLS:  
(The worker will) apply knowledge of human development processes to child welfare 
practice.   

Yes   No VALUES:  
(The worker will) regard as significant an individual’s developmental needs.   

Additional standardized core competencies.  If content falls in several courses, please note the name of 
each of the courses here.  Please add additional material that you believe is important for this module. 
 
 
 

Included in 
New Worker 

Training? 

Learning Objectives:   
HUMAN DEVELOPMENT 

Yes   No 

KNOWLEDGE: 
K1.  As a result of attending this training, the worker should have knowledge of normal 

development including the processes and milestones of normal development of infants 
and toddlers, preschoolers, school-age children, adolescents, and adults, using 
physical, cognitive, social, and emotional domains.    

Yes   No 

K2.   The worker understands the nature/nurture controversy and the effect of temperament 
and culture. For example: The worker understands the importance of both biology and 
culture on child development and parenting and can identify the key areas of culture 
that affect the developing child.   

Yes   No K3.   The worker can summarize the key points of effect of brain development on the 
developing child and explain them to parents and other caretakers.  

Yes   No 

SKILLS: 
S1.  The worker can analyze a case and can explain to a professional, parent, or caretaker 

four key areas of normal development and identify four warning signs when a child 
development is troubled.     

Yes   No S2.  The worker can identify areas where the influence of culture and environment affects 
child development and can explain this information to parents and caregivers.     

Yes   No 

VALUES: 
V1.   The worker will be able to self-reflect on his/her values, attitudes, and approaches to 

child welfare practice and can identify when his/her personal values are being 
challenged and can discuss them.  

Yes   No V2.    The worker can identify their own emotional responses to trauma, child maltreatment 
and disruptions in attachment.  

Yes   No 
V3.    The worker can identify areas where the influence of culture and environment affects 

child development and can explain this information to parents and caregivers and can 
identify the limitations of all this information.  

Yes   No V4.   The worker can identify his/her ability to work collaboratively with other providers of 
children’s services.  
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Yes   No 
V5.    The worker can identify the key components of the decision-making processes in public 

child welfare practice and can apply researched-based information and ethical 
reasoning that is informed by professional standards.  
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BASELINE TRAINING ASSESSMENT:  
Identifying Issues in Child Maltreatment 

 
Academy/IUC/County ____________________________ Date ___________ 
 
REMINDER TO COUNTIES:  If your RTA or the IUC  provides ALL of your new worker training in this 
module, you do not need to complete this form.   
 
Directions:  Check YES if you teach this content anywhere within your new worker training (training received 
by NEW employees to prepare them for the responsibilities of the position, e.g., Core).  Check NO if you do 
NOT teach the content anywhere within your new worker training.   
 

Included in  
New Worker 

Training? 

CalSWEC Standardized Core Competencies:   
IDENTIFYING ISSUES IN CHILD MALTREATMENT 

Yes   No 
KNOWLEDGE:  
(The worker will) accurately differentiate between the factors that constitute abuse and/or 
neglect, and normative parenting styles. 

Yes   No SKILLS:  
(The worker will) identify behavioral characteristics of children who have been maltreated.  

Yes   No 
VALUES:  
(The worker will) be able to recognize situations where children have been abused and/or 
neglected.  

Additional standardized core competencies.  If content falls in several courses, please note the name of 
each of the courses here.  Please add additional material that you believe is important for this module. 
 

 
Included in 
New Worker 

Training? 

Learning Objectives:   
IDENTIFYING ISSUES IN CHILD MALTREATMENT 

Yes   No 
KNOWLEDGE: 
K1.  The worker will be able to accurately differentiate between the factors that constitute 

abuse and/or neglect, and health parenting outcomes.   

Yes   No K2.   The worker will understand the legal basis of identifying abuse and neglect in California, 
and understand the associated sections (A-F) of the W & I Code.   

Yes   No 

SKILLS: 
S1.  Given a case scenario, the worker will be able to determine whether physical abuse has 

occurred, according to the legal definition of abuse in the California Penal Code and 
Welfare Institutions Code.    

Yes   No 
S2.  Given a case scenario, the worker will be able to determine whether neglect has 

occurred, according to the legal definition of abuse in the California Penal Code and 
Welfare Institutions Code.    

Yes   No 
S3.   Given a case scenario, the worker will be able to determine whether emotional abuse 

has occurred, according to the legal definition of abuse in the California Penal Code 
and Welfare Institutions Code.  

Yes   No S4.   The worker can identify behavioral characteristics of children who have been 
maltreated.  

Yes   No 
VALUES: 
V1.   The worker will recognize that their personal definitions of abuse may or may not 

coincide with the legal definitions of abuse.  
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BASELINE TRAINING ASSESSMENT:  
The Issues of Placement in Child Welfare Section I – Placement of a Child 

 
Academy/IUC/County ____________________________ Date ___________ 
 
REMINDER TO COUNTIES:  If your RTA or the IUC  provides ALL of your new worker training in this 
module, you do not need to complete this form.   
 
Directions:  check YES if you teach this content anywhere within your new worker training (training received 
by NEW employees to prepare them for the responsibilities of the position, e.g., Core).  Check NO if you do 
NOT teach the content anywhere within your new worker training.   
 

Included in  
New Worker 

Training? 

CalSWEC Standardized Core Competencies:   
THE ISSUES OF PLACEMENT IN CHILD WELFARE 
SECTION I – PLACEMENT OF A CHILD 

Yes   No 
KNOWLEDGE:  
(The worker will) be able to understand the worker dynamics surrounding removal of a child 
from the home, subsequent placement of the child, and the dynamics of a crisis.   

Yes   No 
SKILLS:  
(The worker will) be able to apply theory by preparing child/parent/caregivers for placement 
and maintaining placement.   

Yes   No 
VALUES:  
(The worker will) be able to help child/parents/caregivers in facilitating the transition to a new 
placement.   

Yes   No 
KNOWLEDGE: 
(The worker will) identify the roles, responsibilities, and resources of out-of-home are 
providers.  

Yes   No SKILLS: 
(The worker will) actively engage care providers in the continual collaborative process.  

Yes   No 
VALUES: 
(The worker will) appreciate the benefit of forming partnerships with out-of-home care 
providers in the child welfare process.  

Yes   No KNOWLEDGE: 
(The worker will) understand legal mandates specific to child placements in out-of-home care. 

Yes   No 
SKILLS: 
(The worker will) demonstrate the ability to accurately determine which legal mandates apply 
to placements in out-of-home care.  

Yes   No VALUES: 
(The worker will) be able to explain the legal intent of mandates regarding child placements.  

Additional standardized core competencies.  If content falls in several courses, please note the name of 
each of the courses here.  Please add additional material that you believe is important for this module. 
 
 
 

Included in 
New Worker 

Training? 

Learning Objectives:   
THE ISSUES OF PLACEMENT IN CHILD WELFARE 

Yes   No 
KNOWLEDGE: 
K1.  The worker will be able to identify aspects of attachment, its cultural variations and how 

attachment influences the behavior of children.   

Yes   No K2.   The worker will be able to identify the normal grieving process and the consequences of 
separation and loss in the developmental processes of children.   

Yes   No K3.   The worker will be able to identify placement activities that will help children and older 
youth reduce or resolve the issues of separation and loss in the context of placement.   

Yes   No K4.   The worker will understand their role in assessing kin as relative placement providers.  

Yes   No 

K5.   The worker will be able to identify the essential properties of specific child welfare 
policies, to include but not limited to: the California Welfare Institutions (W&I) Codes 
Sections regarding placement, the Indian Child Welfare Act (ICWA) of 1978, the Multi-
Ethnic Placement Act (MEPA) of 1994/1996, the Adoption and Safe Families Act 
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(AFSA) of 1997 and the interstate Compact Placement of Children (ICPC).    

Yes   No SKILLS: 
S1.  The worker will be able to prepare a child and the child’s parents for placement.    

Yes   No S2.  The worker will be able to facilitate parental visiting with children in out-of-home care.   

Yes   No S3.   The worker will be able to assess a relative for placement of a child in the relative’s 
home.  

Yes   No S4.   The worker will be able to effectively assess a child’s placement.  
Yes   No S5.  The worker will able to assess caregivers’ care of the child (ren) placed in their care.  

Yes   No S6.    When caregivers ask for assistance or direction, the worker will be able to provide 
consultation.  

Yes   No 
VALUES: 
V1.  The worker will be able to articulate the concept of “do no harm” as it is applied to 

children placed in out-of-home care.  

Yes   No V2.   The worker will be able to demonstrate an understanding of the balance between safety 
and the trauma of placement for the child.     

Yes   No V3.   The worker will be able to be respectful of kin and non-kin caregivers.  

Yes   No V4.   The worker understands the need to apply social work ethics and values in working with 
children, parents and foster caregivers.  

Yes   No V5.   The worker will be able to recognize that keeping the laws and following the social work 
values and ethics is essential when placing children in out-of-home care.  
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BASELINE TRAINING ASSESSMENT:  
Risk and Safety Assessments 

 
Academy/IUC/County ____________________________ Date ___________ 
 
REMINDER TO COUNTIES:  If your RTA or the IUC  provides ALL of your new worker training in this 
module, you do not need to complete this form.   
 
Directions:  check YES if you teach this content anywhere within your new worker training (training received 
by NEW employees to prepare them for the responsibilities of the position, e.g., Core).  Check NO if you do 
NOT teach the content anywhere within your new worker training.   
 

Included in  
New Worker 

Training? 

CalSWEC Standardized Core Competencies:   
RISK AND SAFETY ASSESSMENTS 

Yes   No 
KNOWLEDGE:  
(The worker will) illustrate how personal, interpersonal, family and environmental factors can 
increase or reduce maltreatment of children.  

Yes   No 
SKILLS:  
(The worker will) gather, evaluate and synthesize relevant information to gauge the safety of 
the child.  

Yes   No VALUES:  
(The worker will) perform an assessment that accurately gauges the risk of the child.  

Additional standardized core competencies.  If content falls in several courses, please note the name of 
each of the courses here.  Please add additional material that you believe is important for this module. 
 
 
 

Included in 
New Worker 

Training? 

Learning Objectives:   
RISK AND SAFTEY ASSESSMENTS 

Yes   No 
KNOWLEDGE: 
K1.  The worker will be able to illustrate how personal, interpersonal, family and 

environmental factors can increase or reduce maltreatment of children.   
Yes   No K2.   The worker will understand the concept of risk assessment in child protective services.  

Yes   No K3.   The worker will know how to determine the level of potential risk to a child alleged to be 
maltreated by caregivers.  

Yes   No K4.   The worker will understand how personal, interpersonal, family, and environmental 
factors can increase or reduce maltreatment of children.  

Yes   No 

SKILLS: 
S1.  The worker will gather, evaluate and present pertinent information from informants, 

case records, and other collateral sources to support or refute an abuse or neglect 
allegation.    

Yes   No 

VALUES: 
V1.   The worker will be able to accurately assess the initial and continuing level of 

continuing risk for the abused or neglected child within the family while ensuring the 
safety of the child.  
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BASELINE TRAINING ASSESSMENT: 
 Special Issues for Families in Need of Child Welfare Services: Substance Abuse   

 
Academy/IUC/County ____________________________ Date ___________ 
 
REMINDER TO COUNTIES:  If your RTA or the IUC  provides ALL of your new worker training in this 
module, you do not need to complete this form 
 
Directions:  check YES if you teach this content anywhere within your new worker training (training received 
by NEW employees to prepare them for the responsibilities of the position, e.g., Core).  Check NO if you do 
NOT teach the content anywhere within your new worker training.   
 

Included in  
New Worker 

Training? 

CalSWEC Standardized Core Competencies:   
SPECIAL ISSUES FOR FAMLILIES IN NEED OF CHILD WELFARE 
SERVICES: SUBSTANCE ABUSE 

Yes   No 
KNOWLEDGE:  
(The worker will) understand the signs, symptoms, and cultural and family dynamics of 
substance abuse.  

Yes   No 
SKILLS:  
(The worker will) communicate the effects of substance abuse on children and families 
involved in Child Welfare Services.  

Yes   No 
VALUES:  
(The worker will) accurately identify problem areas for families involved in Child Welfare 
Services.  

Additional standardized core competencies.  If content falls in several courses, please note the name of 
each of the courses here.  Please add additional material that you believe is important for this module. 
 
 
 

Included in 
New Worker 

Training? 

Learning Objectives:  
SPECIAL ISSUES FOR FAMLILIES IN NEED OF CHILD WELFARE 
SERVICES: SUBSTANCE ABUSE 

Yes   No 
KNOWLEDGE: 
K1.  The worker will understand the biologic basis of chemical dependency, its implications 

for quick recovery, and intergenerational risk factors.   

Yes   No 
K2.   The worker will be able to identify the psychological and social effect on children and 

adolescents of growing up in a home in which a parent is an alcoholic and/or other 
substance abuser.  

Yes   No K3.   The worker will be able to differentiate and explain fetal alcohol syndrome and fetal 
alcohol effects, and their short- and long-term implications for children and adults.  

Yes   No K4.   The worker will be able to identify four standardized screening tools that could be used 
in a chemical dependency assessment. 

Yes   No K5.   The worker will be able to describe the different levels of AOD treatment, and how 
treatment level is determined.    

Yes   No 
K6.  The worker will be able to describe why gender-specific AOD treatment is often 

required, and identity critical service components that should be present in 
comprehensive programs serving women and children.    

Yes   No 
K7.    The worker will be able to identify one substance abuse treatment program available to 

clients in the worker’s county, and will be able to describe how to refer a client to that 
program.  

Yes   No K8.    The worker will be able to differentiate between substance use, abuse and dependency. 

Yes   No 
SKILLS: 
S1.  The worker will be able to identify direct and indirect indicators of substance abuse, and 

be able to assess for dependency.    
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Yes   No S2.  Given a case scenario, the worker will identify information to be included in a chemical 

dependency assessment.  
Yes   No S3.   The worker can apply one assessment tool in a practice vignette.  

Yes   No S4.   The worker will be able to identify issues that impede social workers in assessing and 
intervening with clients’ drug/alcohol abuse, including their own personal attitudes.  

Yes   No 

VALUES: 
V1.   The worker will understand the role that denial plays in substance abuse assessment, 

and will recognize the underlying reasons for denial on the part of substance abusing 
clients, family members, and workers.  

Yes   No V2.   The worker will demonstrate an understanding of the impact of cultural practices on 
alcohol and other drug use patterns.    
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BASELINE TRAINING ASSESSMENT:  
Stress Management 

 
Academy/IUC/County ____________________________ Date ___________ 
 
 
REMINDER TO COUNTIES:  If your RTA or the IUC  provides ALL of your new worker training in this 
module, you do not need to complete this form.   
 
Directions:  check YES if you teach this content anywhere within your new worker training (training received 
by NEW employees to prepare them for the responsibilities of the position, e.g., Core).  Check NO if you do 
NOT teach the content anywhere within your new worker training.   
 

Included in  
New Worker 

Training? 

CalSWEC Standardized Core Competencies:   
STRESS MANAGEMENT 

Yes   No 
KNOWLEDGE:  
(The worker will) learn techniques to work effectively and safely in stressful and potentially 
dangerous situations.   

Yes   No 
SKILLS:  
(The worker will) utilize techniques to avoid or influence situations which may affect 
workplace performance and/or personal performance.  

Yes   No 
VALUES:  
(The worker will) appreciate how work experiences and stress may affect one’s professional 
performance and well-being.  

Additional standardized core competencies.  If content falls in several courses, please note the name of 
each of the courses here.  Please add additional material that you believe is important for this module. 
 
 
 

Included in 
New Worker 

Training? 

Learning Objectives:   
STRESS MANGEMENT 

Yes   No 
KNOWLEDGE: 
K1.  The worker can identify positive and negative effects of stress and distinguish between 

them.   

Yes   No K2.   The worker can identify at least three typical warning signs of the negative effects of 
stress.  

Yes   No 
K3.   The worker can (a) identify two possible individualized sources of stress in the 

workplace as a child welfare worker, and (b) state at least two strategies to mitigate 
these stressors.  

Yes   No 
SKILLS: 
S1.  The worker can recognize at least two of his/her own physical, emotional, or behavioral 

indicators of stress.    

Yes   No 

S2.  The worker applies an effective stress management strategy after 3 to 6 months of 
casework experience. (An effective stress management strategy includes identifying 
sources of stress, identifying symptoms of stress, identifying remedies to mitigate the 
symptoms, and implementing these remedies.)  

Yes   No 
VALUES: 
V1.   The worker demonstrates an understanding of the importance of self-care and stress 

management in the provision of quality child welfare services.   

Yes   No V2.   The worker understands how community and social perception of child welfare and 
social workers can affect his/her emotional well-being and self-esteem.  
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BASELINE TRAINING ASSESSMENT:  
Time Management 

 
Academy/IUC/County ____________________________ Date ___________ 
 
REMINDER TO COUNTIES:  If your RTA or the IUC  provides ALL of your new worker training in this 
module, you do not need to complete this form.   
 
Directions:  check YES if you teach this content anywhere within your new worker training (training received 
by NEW employees to prepare them for the responsibilities of the position, e.g., Core).  Check NO if you do 
NOT teach the content anywhere within your new worker training.   
 

Included in  
New Worker 

Training? 

CalSWEC Standardized Core Competencies:   
TIME MANAGEMENT 

Yes   No 
KNOWLEDGE:  
(The worker will) learn techniques to work effectively and safely in stressful and potentially 
dangerous situations.   

Yes   No 
SKILLS:  
(The worker will) utilize techniques to avoid or influence situations which may affect 
workplace performance and/or personal performance.   

Yes   No 
VALUES:  
(The worker will) appreciate how work experience and stress may affect one’s professional 
performance and well-being.   

Additional standardized core competencies.  If content falls in several courses, please note the name of 
each of the courses here.  Please add additional material that you believe is important for this module. 
 
 
 

Included in 
New Worker 

Training? 

Learning Objectives:   
TIME MANAGEMENT 

Yes   No 
KNOWLEDGE: 
K1.  The worker can identify three time management tools that he/she can employ in the 

workplace.   

Yes   No K2.   The worker can identify at least two barriers to effective time management, and at least 
two strategies for overcoming these barriers.   

Yes   No 
K3.   The worker is able to state a strategy for utilizing case logs, calendars, and available 

technology to keep track of deadlines to ensure timely completion of assessments, 
case plans, court reports, notices, discovery, and other required documentation.   

Yes   No 
SKILLS: 
S1.  The worker applies an effective time management strategy to his/her ongoing 

casework after 3 to 6 months of casework experience.    

Yes   No S2.  The worker demonstrates an ability to distinguish tasks that involve threats to child 
safety and to appropriately prioritize those tasks.   

Yes   No S3.   The worker demonstrates an ability to distinguish tasks that involve legal deadlines and 
to appropriately prioritize those tasks.   

Yes   No 
VALUES: 
V1.   The worker demonstrates an understanding of the importance of time management on 

the provision of quality child welfare services.   

Yes   No V2.   The worker recognizes the limits of his or her ability to meet time requirements and 
utilizes an effective strategy to avoid excessive workload.     
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BASELINE TRAINING ASSESSMENT:  
Worker Safety 

Academy/IUC/County ____________________________ Date ___________ 
 

 
REMINDER TO COUNTIES:  If your RTA or the IUC  provides ALL of your new worker training in this 
module, you do not need to complete this form.   
 
Directions:  check YES if you teach this content anywhere within your new worker training (training received 
by NEW employees to prepare them for the responsibilities of the position, e.g., Core).  Check NO if you do 
NOT teach the content anywhere within your new worker training.   
 

Included in  
New Worker 

Training? 

CalSWEC Standardized Core Competencies:   
WORKER SAFETY 

Yes   No 
KNOWLEDGE:  
(The worker will) learn techniques to work effectively and safely in stressful and potentially 
dangerous situations.  

Yes   No 
SKILLS:  
(The worker will) utilize techniques to avoid or influence situations which may affect 
workplace performance and/or personal performance.   

Yes   No 
VALUES:  
(The worker will) will appreciate how work experience and stress may affect one’s 
professional performance and well-being.   

Additional standardized core competencies.  If content falls in several courses, please note the name of 
each of the courses here.  Please add additional material that you believe is important for this module. 
 
 
 

Included in 
New Worker 

Training? 

Learning Objectives:   
WORKER SAFETY 

Yes   No 
KNOWLEDGE: 
K1.  The worker can identify three potential signs of danger while working as a child welfare 

worker and three methods to avoid or mitigate this danger.   

Yes   No K2.   The worker understands the first three phases of crisis dynamics and has working 
knowledge of crisis counseling techniques.   

Yes   No K3.   The worker will know when and how to terminate an interview due to safety concerns.   

Yes   No 

SKILLS: 
S1.  The worker is aware of his/her own emotional responses to clients in areas where the 

worker’s values and safety are challenged and is able to utilize this awareness to 
effectively manage the client-worker relationship.    

Yes   No S2.  The worker is aware of agency policies concerning safety and is able to develop skills 
at identifying and solving potentially dangerous situations.   

Yes   No S3.   The worker can recognize when his/her safety is in jeopardy and how to maintain the 
ability to leave the situation swiftly.   

Yes   No VALUES: 
V1.   The worker recognizes and values different cultural means of expressing emotions.   

Yes   No V2.   The worker demonstrates an understanding of the importance of maintaining his/her 
own safety and does not put himself / herself in danger.     

Yes   No V3.   The worker values diverse means of communication, both verbal and non-verbal.  
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BASELINE TRAINING ASSESSMENT:   
Working Effectively with Families 

 
Academy/IUC/County ____________________________ Date ___________ 
 
REMINDER TO COUNTIES:  If your RTA or the IUC  provides ALL of your new worker training in this 
module, you do not need to complete this form.   
 
Directions:  Column A:  check YES if you teach this content anywhere within your new worker training 
(training received by NEW employees to prepare them for the responsibilities of the position, e.g., Core).  
Check NO if you do NOT teach the content anywhere within your new worker training.   
 

Included in  
New Worker 

Training? 

CalSWEC Standardized Core Competencies:   
WORKING EFFECTIVELY WITH FAMILIES 

Yes   No KNOWLEDGE:  
(The worker will) recognize the dynamics of working effectively with families.  

Yes   No 
SKILLS:  
(The worker will) will employ social work skills in order to interact with families in a manner 
which is respectful and fosters a professional helping relationship.  

Yes   No 
VALUES:  
(The worker will) will appreciate the benefits of forming partnerships with families in the child 
welfare process.  

Additional standardized core competencies.  If content falls in several courses, please note the name of 
each of the courses here.  Please add additional material that you believe is important for this module. 
 
 
 

Included in 
New Worker 

Training? 

Learning Objectives:   
WORKING EFFECTIVELY WITH FAMILIES 

Yes   No 

KNOWLEDGE: 
K1.  The worker will explain at least two ways to minimize the negative effects that the 

authority inherent in the social worker’s position can have upon an effective working 
relationship with a family.  

Yes   No K2.   The worker will be able to state how the dynamics of verbal and behavioral resistance 
in clients can be an expression of family strength, and explain why.  

Yes   No 

K3.   The worker will explain at least two ways in which his/her own cultural upbringing may 
be different from at least one other culture the worker will be working with. And, the 
worker will be able to explain strategies for avoiding communication pitfalls in these 
areas.  

Yes   No K4.   Workers will be able to describe the principles behind a family strengths based practice 
and list at least three service strategies that utilize these principles.  

Yes   No 
SKILLS: 
S1.  Given a case scenario, the worker will identify listening strategies that will enable 

him/her to engage effectively with an angry client.    

Yes   No 
S2.  The worker will be able to use at least* three strategies to promote the development of 

helpful, working relationships when family members and the worker are from different 
cultural backgrounds.  

Yes   No S3.   The worker will have strategies to engender trust and client empowerment in his/her 
relationships with families.  

Yes   No VALUES: 
V1.   The worker values diverse means of communication, whether verbal or nonverbal.  

Yes   No 
V2.   The worker demonstrates sympathy toward a parent’s emotional attachment to his or 

her child, even in circumstances where the parent is unable to positively parent the 
children.    

Yes   No V3.   The worker will understand the role and responsibility of the social worker developing a 
productive working relationship with families.    

 


