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Summary

	Decisions & Action Items 

	Decisions
· RTA determines which option (1 or 2) they will use in CORE
Actions

· CLOs – CalSWEC will revise V5 so that it reads more like a value rather than a skill
· Review and revise the learning objectives in the lesson plans to reflect content

· CalSWEC will revise curriculum and get it to CCTA by 12/16 for possible pilot
· CalSWEC will post curriculum on secure location on CalSWEC website after it is complete

· CalSWEC will revise the embedded evaluation documents to reflect option 1 or option 2


I. Attendance








James Ferreira, LA/IUC; Liz Quinnett, PCWTA, Soledad Caldera-Gammage, CCTA; Leslie Zeitler, Salonge Rochell, and Sevaughn Banks, CalSWEC; CindyParry, Consultant








II. Trainer Forum Discussion and Recommendations 





· The competencies and learning objectives were reviewed after feedback from the Trainers’ Forum that occurred on 10/22.  The following suggestions were made:  
i. K6a – add an s after tool to make it plural 

ii. K6a – add differential response (if applicable)

iii. S3 – remove this objective because there is no case scenario in the curriculum that speaks to this

iv. S3 – add the end part of the statement (to determine when consultation is necessary to conduct an effective assessment ) to V5

v. S4 - now becomes S3

vi. S4 – add an s after tool to make it plural
vii. V5 – includes and to determine when consultation is necessary to conduct an effective assessment
CDOG suggested editing V5, which now states, “The trainee will understand the value of utilizing all SDM tool decisions as they work with the family and to determine when consultation is necessary to conduct an effective assessment”.  It sounds more like a skill rather than a value the way that it is currently written.  There was a suggestion to change it to, “   The trainee will understand the value of utilizing all SDM tool decisions as they work with the family and value obtaining when consultation is necessary to conduct an effective assessment”. 
· Content revisions
· MSLC: Most of the discussion about MSLC will remain where it is (Day 2, segment 11).  However, a small paragraph will be moved from Day 2, segment 11 and put into Day 1, segment 2 so that MSLC will be discussed as something that should happen throughout the case.  The Trainers who attended the Trainer’s Forum thought a foundational discussion of MSLC would serve to re-enforce it when it is discussed in greater detail on day 2, segment 11.  

i. Decision Making Steps: The Trainers who attended the Trainer’s Forum thought that the decision making discussion could include one slide with accompanying lecture by the Trainer.  They also felt that a steps in decision making poster should be hung in the classroom and trainer could refer to it periodically throughout the 2-day training to re-enforce the fact that decision making involves a process and to re-enforce its importance with a visual representation.
· Review Option 1 and Option 2

i. Hotline Tools: Trainees’ needs related to depth and breadth of hotline tools is different.  The differences seem to appear regionally.  Some regions do not send their trainees to the hotline after CORE and do not necessary need a full 1 hour discussion of the hotline tools.  Other regions send their trainees to the hotline unit after CORE training and need a full 1 hour discussion of the hotline and tools.  The consensus is that there needs to be some level of discussion of the hotline tools in both options of the curriculum because, even if workers are not sent to the hotline after CORE training, they should be familiar with what happens at the front end and be familiar with how decisions are made.  The similarities and differences between Option 1 and Option 2 are below:    
	Option 1
	Option 2

	Day 1, Segment 1 

9:00 – 9:20

20 min 

Course Overview
	Day 1, Segment 1 

9:00 – 9:20

20 min 

Course Overview

	Day 1, Segment 2 

9:20 – 10:30

1 hour, 10 minutes 

SDM Overview
	Day 1, Segment 2 

9:20 – 10:30

1 hour, 10 minutes 

SDM Overview


	Day 1, Segment 3

10:45 – 11:00

15 minutes

Hotline
	Day 1, Segment 3

10:45 – 11:45

1 hour

Hotline

	Day 1, Segment 4 

11:00 – 12:15

1 hour, 15 minutes 

Safety Assessment
	Day 1, Segment 4 

12:55 – 2:10

1 hour, 15 minutes 

Safety Assessment

	Day 1, Segment 5 

1:25 – 2:45

1 hour, 20 minutes 

Risk Assessment
	Day 1, Segment 5 

2:25 – 3:40

1 hour, 15 minutes 

Risk Assessment 

	Day 1, Segment 6

3:00 – 4:00

1 hour

FSNA
	Day 1, Segment 6

3:40 – 4:00

20 minutes

Distinguishing b/t Safety and Risk

	Day 2, Segment 7

9:00 – 9:15

15 min 

Day 1 review and TOL
	Day 2, Segment 7

9:00 – 9:15

15 min 

Day 1 review and TOL

	Day 2, Segment 8 

9:15 – 9:35

20 minutes 

Distinguishing b/t Safety and Risk
	Day 2, Segment 8

9:15 – 10:15

1 hour

FSNA

	Day 2, Segment 9

9:35 – 10:20 

45 minutes 

Risk Reassessment
	Day 2, Segment 9

10:30 – 11:15

45 minutes 

Risk Reassessment

	Day 2, Segment 10 

10:35 – 12:20

1 hour, 45 minutes 
Harding/Layer case w/hotline tools
(includes 1hour, 15 minutes + additional 30 minutes practice of the hotline tools)
	Day 2, Segment 10

11:15 – 12:00 and 1:10 – 1:40
1 hour, 15 minutes 

Harding/Layer case w/o hotline tools
(includes 45 minutes before lunch and 30 minutes after lunch)

	Day 2, Segment 11 

1:30 – 1:45

15 minutes 

Contact Guidelines
	Day 2, Segment 11 

1:40 – 1:55

15 minutes 

Contact Guidelines


	Day 2, Segment 12

1:45 – 2:45

1 hour 

Reunification Reassessment
	Day 2, Segment 12

2:10 – 3:10

1 hour 

Reunification Reassessment

	Day 2, Segment 13 

3:00 – 4:00

Embedded Evaluation
	Day 2, Segment 13 

2:10 – 3:00
Embedded Evaluation


Overview of Option 1:
1. Includes a 15 minute hotline overview on Day 1

2. Includes a 30 minute practice application of the hotline tools with the Harding/Layer case on Day 2

3. Total hotline discussion time - 45 minutes

4. FSNA discussion is on Day 1, segment 6 – 1 hour
5. Distinguishing between safety and risk exercise is on Day 2, segment 8 – 20 minutes
Overview of Option 2:
1. Includes a 1 hour hotline discussion on Day 1

1. Includes a 30 minute practice application of the hotline tools with the Conseco/Velasquez case on Day 1

2. FSNA discussion is on Day 2, segment 8 – 20 minutes
3. Distinguishing between safety and risk exercise is on Day 1, segment 6 – 20 minutes
III. Next Steps









· Revise learning objectives in the option 1 and option 2 lesson plans to reflect content in each segment
· Present CLOs to STEC in December for approval

· Pilot curriculum by June, 2010, in anticipation of curriculum completion.  Possible pilots include:
i. (Option 2) Alameda County – February 2010
ii. (Option 2) Central RTA – January 2010
iii. (Option 1) PCWTA – December 2009 – this is probably too soon
· Post curriculum on secure location on CalSWEC website by the end of the year/ early next year 

· Schedule SDM and Critical Thinking update meeting in the first quarter of next year (possible March 2010) 

· Plan T4T after curriculum is piloted and finalized
· Revise the embedded evaluation documents to reflect option 1 or option 2
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