(County Letter head)
Date:
Participant name and address
Dear ………:
The Children and Family Services Bureau, Probation Department and Child Abuse Prevention Agencies are soon to be engaged in a system-wide self- assessment process.  This letter serves as an introduction to the self assessment process and an invitation to participate.

In 2008, the California Department of Social Services (CDSS), in collaboration with the County Welfare Directors Association (CWDA), integrated the Child Abuse Prevention, Intervention and Treatment (CAPIT), Community Based Child Abuse Prevention (CBCAP), and Promoting Safe and Stable Families (PSSF) Three Year Needs Assessment into the California Child and Family Services Review (C-CFSR) County Self Assessment (CSA). Integrating these two assessments is intended to decrease duplication, maximize resources, increase partnerships and improve communication.  The county will use the CSA findings to inform a Coordinated System Improvement Plan (SIP).  The SIP will be approved by the Board of Supervisors and will address the continuum of care of child abuse prevention and services for the county.  CSA findings will also be used as a needs assessment to plan and coordinate CAPIT/CBCAP/PSSF programs within the county.

The CSA requires that each county examine its strengths and needs, from prevention through the continuum of care, including reviews of the current levels of performance, procedural and systemic practices, and available resources.  The county must make this assessment with assistance from community and prevention partners.  CSA Team membership is mandated by Assembly Bill 636 and has been expanded to include partners from the previous CAPIT/CBCAP/PSSF Needs Assessment process. The CSA team will include county agencies, caregivers, educators, and youth.  
You have been identified as a stakeholder who can provide valuable input and consultation to the CSA team.  We would like to invite you to the following meetings: _____________________________
The first meeting of the CSA Team will include an orientation to the CSA process and initial efforts at data analysis.  Subsequent meetings will continue the process.  The meeting dates are:__________________________
Thank you in advance for your participation.  Please contact the county CSA coordinator
_____________ at ________ to confirm your attendance.
Sincerely,
