CSA Report Writing Strategies

The County Self Assessment (CSA) report is a very important document that serves many audiences including parents, youth, caregivers, Board of Supervisors, Child Abuse Prevention Council, California Department of Social Services (CDSS), child welfare and probation agency management and staff, and various stakeholders.  It will be publicly available via the CDSS website.  In conjunction with the PQCR report and quarterly data reports, the CSA Report will be used as the framework for the System Improvement Plan.  
The CSA should be written in the third person. Remember to edit and spell-check the document keeping in mind that many different people will be reading the report.  It should be clear and limit the use of acronyms and technical terms. The CSA report should list tables and graphs to clearly display data in a concise way. It is helpful to put a brief definition of each outcome measure under the outcome so that the reader has some basic knowledge of whether the measure going up or down is a good thing. The example written below is appropriate for both the CSA and SIP report. 
	Permanency Outcome:  Reunification Within 12-months (Exit Cohort)-Measure C1.1
This measure answers the question:  Of all children discharged from foster care to reunification during the year that had been in foster care for at least 8 days or longer, what percent were reunified in less than 12 months from the date of the latest removal from home? {Discharge to reunification is defined as an exit from care to parents or primary caretaker(s)}



	County’s Current  Performance:  

From July 1, 2007 to June 30, 2008, 51.9% of children were discharged to reunification within 12 months of removal.

Measure

number

Measure description

Most recent start date

Most recent end date

Most recent numerator

Most recent denominator

Most recent performance

Direction?

Percent change

C1.1

Reunification Within 12-months (Exit Cohort)

07/01/07

06/30/08

629

1212

51.9%

Yes

1.2%

From the baseline year of 2002-03, the percentage of children reunified has increased from 51.3% to 51.9%. However, performance has decreased from 10 years ago when the reunification rate was 58.3% (FY 1998-99). Current performance is below the Federal Standard (75.2%) as well as the statewide performance (63.9%).




Underneath this table, other tables listing pertinent information could be listed, including Reunification rate broken down by age, ethnicity, geographical area, placement etc.  Further instructions are listed in the CSA Guide. After the data has been presented, write a brief description of Current Performance and a Discussion section regarding what observations the CSA participants made. 
Additional tips for writing the CSA:
1. The CSA is a transparent process.  It is important that stakeholders can see their input in the report.  Consider highlighting contributions from the community members when they appear in your report and adding an attachment with complete commentary from stakeholders. 

2. Ensure that the input from the PQCR is clearly documented in the report.

3. The focus is on trends and qualitative analysis rather than quantitative explanation. 

4. Utilize technical assistance from CDSS to assist in framing the report and for obtaining samples of reports. 
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