County of 

Child Welfare Services


County Self Assessment (CSA) Work Plan 
	A. Pre-Planning/General Preparation

	Item
	Component
	Milestone Dates
	Status/

Comments
	Assigned

To

	                                                    
	
	Target
	Revision
	Completed
	
	

	CSA1
	Contact CDSS Representatives to consult about CSA
	6 months prior to CSA due date.
	
	
	
	

	CSA2
	Select CSA Planning Committee Co-chairs (Child Welfare, Probation and Prevention) 

	6 months prior to CSA due date.
	
	
	
	

	CSA3
	Select CSA Planning Committee
	6 months prior to CSA due date.
	
	
	
	

	CSA4
	Schedule regular CSA/SIP Planning Meeting day and time and location
	6 months prior to CSA and ongoing
	
	
	
	

	CSA5
	Present CSA at CWS Managers Meeting (depending on size of County)
	6 months prior to CSA due date.
	
	
	
	

	CSA6
	Meet with Child Abuse Prevention Council or appropriate Commission, to plan integrating the assessment process.  
	6 months prior to CSA due date.
	
	
	
	

	CSA7
	Start preparing the data that will be presented at the CSA meetings. 
	06 months prior to CSA and ongoing due date.
	
	
	
	

	CSA8
	Establish the CSA Team composition:

· CWS Administrators 
· Probation Admin.
· County Health Dept

· County MH

· CWS Social Workers
· Stakeholders (Parent consumers, youth)
· Native Tribes (ICWA)
· CAPC-CCYF
	6 months prior to CSA due date.
	
	
	Members to be consulted:
· ADS

· CASA

· Regional Center

· Labor/Union

· Law enforcement

· Faith Based

· Juvenile Court Officers

· Schools

Elective Groups:

· DV Advocates

· Early Childhood

· Housing Authority

· Regional Training Academy

· Local Business

· Teen Pregnancy Prevention
	


	B. Planning the CSA

	Item
	Component
	Milestone Dates
	Status/

Comments
	Assigned

To

	
	
	Target
	Revision
	Completed
	
	

	CSA9
	Send out invitations, reminders and agendas for CSA Planning Committee meetings
	5 months prior to CSA due date and ongoing
	
	
	
	

	CSA10
	Generate planning tasks and assign responsibility to members 
	5 months prior to CSA due date and ongoing
	
	
	
	

	CSA11
	Decide on Stakeholder Focus groups and identify participants:



	5 months prior to CSA due date and ongoing
	
	
	
	

	CSA12
	Identify CSA facilitator


	5 months prior to CSA due date and ongoing
	
	
	
	

	CSA13
	Determine logistical  arrangements for Focus Group and CSA Stakeholder Meetings

· Refreshments

· Incentives

· Reserve locations
	5 months prior to CSA due date and ongoing
	
	
	
	

	CSA14
	Develop and finalize CSA Stakeholder focus group guides/Surveys
	5 months prior to CSA due date and ongoing
	
	
	
	

	CSA15
	Send out Stakeholder focus group invitation/Surveys


	4 months prior to CSA due date and ongoing
	
	
	
	


	C. Conducting the CSA and writing the report

	Item
	Component
	Milestone Dates
	Status/

Comments
	Assigned

To

	
	
	Target
	Revision
	Completed
	
	

	CSA16
	Facilitate CSA Team Meetings
	4 months prior to CSA due date and ongoing 
	
	
	
	

	CSA17
	Facilitate focus groups
	4 months prior to CSA due date and ongoing
	
	
	
	

	CSA18
	Complete CSA Draft
	2 months prior to CSA due date
	
	
	
	

	CSA19
	Send draft of CSA to CDSS for review
	2 months prior to CSA due date
	
	
	
	

	CSA20
	Receive feedback from CDSS regarding report. 


	10 days after submitting draft to CDSS
	
	
	
	

	CSA21
	Present to BOS for approval


	1 month prior to CSA due date
	
	
	
	

	CSA22
	Submit final CSA Report to State
	Due Date
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