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	1. Locate and review your County’s County Self- Assessment (CSA), System Improvement Plan (SIP) and Peer Quality Case Review (PQCR).  What are identified strengths and areas needing improvement?  What are identified strategies for improvement?  Have a discussion on what you can do in your job to improve outcomes for children and families.  
	

	2. Research the formal/informal procedures in your county for family group conferencing that ensures families are engaged in a respectful manner that draws on their strengths.  Have a discussion on one of your cases where family group conferencing may be beneficial.  
	

	3. Review the graph in the trainee manual titled, Ethnicity at Decision Points of the California Child Welfare System - 2006.  Have a discussion to ensure understanding.  Is there a disproportionality of children of color in your county as compared to your general population?  If yes, what ethnicities are overrepresented/underrepresented?  Has your county developed a strategy to minimize this?  Have a discussion on what you can do you in job to have a positive impact on this disproportionality.  
	

	4. Using one of your cases, discuss family strengths that were identified of the parent, child, caretaker, extended family members and community resources.  
	

	5. Using one of your cases, have a discussion on any identified cultural issues of the family.  Do you have any personal biases that may affect decision making?  What can you do to minimize this?
	

	6. Review the handout in the SW CORE training manual titled, Evidenced-Based Practice.  What are some evidenced based and/ or promising practices currently being used in your county?  How might you utilize these programs in your practice? 
	


