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Conference Call Summary
	Decisions & Action Items 

	SDM Critical Thinking in Child Welfare Assessment

Decisions

1. Agreed to add CLOs about the hotline tools if the decision is to include them in the curriculum OR make the CLOs generic enough so that they are inclusive of all tools

2. Agreed to change the layout of the curriculum to include the following items grouped together - tools, definitions, and policies and procedures

3. Agreed not to change the formatting of the curriculum
4. The hotline tools will not be included in the embedded evaluation
Actions

1. CSULB will draft revised LOs and forward to CalSWEC for distribution to CDOG for feedback
2. CDOG will complete LO revision process via email and present revised LOs to STEC on 9/14/09
3. CDOG will send any questions or comments about the evaluation materials to Leslie Zeitler by 6/1709
4. CalSWC will send an email to Raelene to ask to be on the SDM core distribution list

5. CalSWEC will post curriculum following STEC approval of revised LOs


Attendance: Peggy Cordero (Central) James Ferreira, Pam Walker, Monica Malin (CSULB); Margie Albers (BAA); Christine Mattos, Jeanne Espil,  (CDSS); Sevaughn Banks, Melissa Connelly, Leslie Zeitler (CalSWEC).

I. Competencies and Learning Objectives 
· Reviewed proposed additions

· A competency and learning objectives about the inclusion of SDM were added as a recommendation from the last CDOG phone conference.  The base competencies and learning objectives will remain the same in the original Critical Thinking curriculum.  A competency and learning objectives will be added to version 1 of the SDM and Critical Thinking curriculum.  The changes are below:
· Competency - James will revise and send to CalSWEC for distribution to CDOG for feedback.

· Knowledge objective – There was a suggestion to break it into several objectives, starting at K9.  James will revise and send to CalSWEC for distribution to CDOG for feedback.
· Skills objective – Change to, “Given multiple case scenarios, the trainee will be able to apply SDM tools.  James will revise and send to CalSWEC for distribution to CDOG for feedback.
· Values objective – James will revise and send to CalSWEC for distribution to CDOG for feedback.  There was a suggestion that a value should be added that highlights the use of the safety assessment and that all/the other tools should be considered throughout the life of a case.  James will revise and send to CalSWEC for distribution to CDOG for feedback.
· If the hotline tools are included in the curriculum, competencies and learning objectives should be included that reflect the inclusion/use of them.  On the other hand, the competencies and learning objectives may not have to be broken down by the name of each tool.  The CLOs can be generic enough so that they are inclusive of each tool.        
II. SDM and Critical Thinking in Child Welfare Assessment content
· Reviewed summary of changes
· Hotline Tools – There was lengthy discussion about the inclusion of the hotline tools in the curriculum.  Some training regions use the assessment curriculum in their regions as a part of their core.  There is not another opportunity to get the training, so the hotline tools would need to be a part of the curriculum.  On the other hand, some regions have separate hotline training and would not necessarily need the hotline discussion in the SDM and Critical Thinking curriculum.  The group came up with the following options:
· Option 1: An email will be sent academies to ask if they would be willing/able to expand this course from 9 – 4 to 8:30 -4:00 to include discussion of the hotline tools.
· Option 2: Review Peggy Cordero’s inclusion of the hotline tools.  She uses the hotline tools when she introduces the 2nd scenario of the Harding/Layer case on the beginning of day 2, after the safety vs. risk scenario.  She spends forty minutes on the hotline tools.         

· Option 3: CDOG would need to revisit the curriculum to see what cuts could be made.  There was a suggestion to look at the statewide safety matrix or expanded definitions.  

· Formatting/layout of the curriculum – There was discussion about a text driven vs. PowerPoint driven curriculum.  Members believe that the curriculum is so specific that changes to the formatting (similar to other core curricula) would compromise the curriculum.  The group decided not to change the format.  The group also decided that the binder layout should be similarly organized like the SDM curriculum, to include the following items grouped together – tools, definitions, and policies and procedures.  
· Updates from CRC – There are periodic updates to the SDM curriculum.  The things that are updated/changed in the SDM curriculum may potentially need to be changed in the Critical Thinking and SDM curriculum.  The group suggested sending an email to Raelene to ask to get on the Core SDM email distribution list so as to be kept abreast of changes to SDM.
III. Embedded Evaluation

· Reviewed summary of changes
· Leslie reviewed the embedded evaluation.  It was emphasized that for a standardized curriculum, all trainees must get the same amount of content and classroom time on the same subjects.

· The hotline tools will not be included in the embedded evaluation.  Currently, the embedded evaluation is about safety and risk.
· The evaluation materials are currently posted via the link to the draft curriculum.  The link is http://calswec.berkeley.edu/CalSWEC/CCCCA_SDM_v1.0.html.  They will remain posted.  CDOG will send any questions or comments about the evaluation materials to Leslie Zeitler by 06/17/09.

IV. Next Steps
· Send an email to academies to ask if they would be willing to expand the time allotted for this curriculum.  The curriculum would include the hotline tools.  The recommendation is to extend the time of the training from 9:00 am to 4:00 pm to 8:30 am to 4:00pm.  The proposed time change would be the standard time for the course.  
· Provide feedback from the RTA correspondence about course expansion time at the 7/23 meeting
· In-person meeting on 7/23
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