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	CAlifornia Social Work Education Center

University of California, Berkeley
school of Social Welfare


Content Development Oversight Group (CDOG)

July 23, 2009| 10:00 a.m. to 4:00 p.m.

Meeting Summary

	Decisions & Action Items 

	Decisions

CDOG Membership and Mission

· RTA/IUC partners will determine who will represent them at CDOG based on RTA/IUC needs, participant continuity and content expertise.

· Trainer forums will be held as part of curriculum revisions to collect feedback on trainability and content. 
· Beginning in 2010, a standing monthly CDOG conference call will be held on the fourth Monday of every month from 10:00 am to noon.
SDM and Critical Thinking in Child Welfare Assessment
· The Learning Objectives were revised (see below).

Case Planning
· The curriculum will undergo further revision in terms of CWS/CMS content, Fairness and Equity content, engagement content, visitation content and Division 31 content.

Fiscal Essentials

· The curriculum will undergo further revision to add activities to each segment.
Actions

CDOG Membership and Mission
1. CalSWEC will explore the possibility of posting CDOG minutes to assist RTA/IUCs in ensuring continuity of participation from meeting to meeting.

SDM and Critical Thinking in Child Welfare Assessment
2. CalSWEC will update the SDM and Critical Thinking Learning Objectives based on revisions from CDOG and send out before the conference call on 8/19/09.
3. CalSWEC will consult with CRC and other Macro Evaluation team members regarding making the SDM and Critical Thinking embedded evaluation optional.
Family Engagement in Case Planning and Case Management  

4. CalSWEC will further revise the Case Planning curriculum and will add a Division 31 icon.

5. CalSWEC will add the PIP participatory case planning definition to the Case Planning curriculum.  

6. CalSWEC will enhance the engagement material in the Case Planning curriculum by putting it first in the curriculum and adding an activity to practice engagement skills upon first meeting with a family.  

7. CalSWEC will explore adding the participatory case planning definition to the Framework Curriculum.

8. The RTA/IUCs and CDSS will review the CWS/CMS content in the revised curriculum and make recommendations for what content to cut by August 7, 2009.  CalSWEC will send a reminder email following the meeting.

9. Frankie Freitas will develop a new Fairness and Equity vignette and exercise for review by the group at a conference call scheduled for September 25, 2009 at 10:00 am.

10. Mary Garrison will review and revise the objectives to make them more SMART.

11. CalSWEC will revise the visitation content to provide more practice developing a visitation plan.  Darlene Modesto has materials on visitation resources she will send to Melissa Connelly to support further development of this content.

12. RTA/IUCs will provide suggested knowledge test questions based on the Case Planning curriculum and learning objectives and these will be reviewed by the Macro Eval team for development as possible test items.  
Fiscal Essentials
13. CalSWEC will revise the content so that the Fiscal Essentials scenario activity can be completed as a role play or a small group activity.

14. RTA/IUCs will gather information from trainers about possible activities to support the Fiscal Essentials curriculum.  Mary Garrison will review activity ideas and make suggestions.  Soledad Caldera-Gammage will seek input from Terry Luna regarding the activities she uses when she trains this curriculum.

15. CDSS will provide content expertise regarding specific questions.  CalSWEC will forward questions to CDSS.

Placement and Permanency

16. CalSWEC will send the Placement & Permanency course level evaluation tool out to the group again.  

17. CDOG will review the weighted Placement & Permanency learning objectives and complete the course level evaluation tool and send back to CalSWEC with feedback and suggestions. 


Attendance:  

RTA/IUC:
Liz Quinnett, James Coloma, Irene Becker (PCWTA); Judith Lefler, Mary Garrison, Darlene Modesto (Bay Area Academy); Soledad Caldera-Gammage, Frankie Freitas, Leticia Chavez (Central Academy); Ann Gibson, Christie Karlstad (Northern Academy); 
CDSS:
Jeanne Espil, Elizabeth Newby, Christine Mattos, Turid Gregory-Furlong 
CalSWEC:
Sevaughn Banks, Melissa Connelly, Salonje Rochell, Leslie Zeitler, Sherrill Clark 
I.
Announcements:

· Distributed a draft of the Statewide Strategic Plan for e-Learning in California’s Child Welfare Training System and an excerpt from the 2004 report: Common Core Training Requirements. A conference call has been scheduled to discuss establishing content standards and values for e-Learning: July 30, 2009 at 10:00 am.
· A Webinar for the sharing of resources regarding Basic Interviewing has been tentatively scheduled for September 18, 2009 at 10:00 am based on the availability responses received so far. Melissa Connelly (CalSWEC) requested representation from all regions to participate. Trainers and anyone with TOL tools, curricula, and/or resources used in the training of this topic area are also encouraged to take part.  RTAs are asked to encourage participation in their regions
· A T4T for SDM and Critical Thinking in Child Welfare Assessment: Safety, Risk and Protective Capacity will be held at CSU Long Beach with trainers Mike and Pam Walker on October 22, 2009.  The target audience is SDM trainers.
· Liz Quinnett (PCWTA) announced that PCWTA has created a policy and procedure for managing curriculum revisions within their academy and is willing to share the document with anyone interested.

II.
Review CDOG Membership and Mission
· Discussed CDOG’s current mission.  Two suggestions were made regarding changes to CDOG membership and focus:
· create a clearer division between content and trainability in curriculum revisions;
· establish a stronger relationship with the Macro Evaluation team and include Macro Evaluation team members in the curriculum revision process.

· It was agreed that CDOG would focus on Common Core content.  Each RTA/IUC will determine who will participate in CDOG in-person meetings and conference calls based on the needs of the RTA/IUC; attempting to ensure continuity of participation and content expertise.  For each curriculum revision CalSWEC will also seek to enhance curriculum trainability by holding trainer forums to gather feedback from trainers who have experience with the curriculum under revision.  Trainers will also provide content feedback as part of the trainer forum.  Although CalSWEC will not fund trainer participation in trainer forums, those present agreed that the forums would be an effective method to gather trainer feedback.
· Regarding the inclusion of Macro Evaluation team members in CDOG, it was agreed that Macro Eval team members will participate in CDOG meetings and assist in the concurrent development of revised curricula and revised evaluation tools.
· The process of curriculum revision and the roles and responsibilities of CDOG were discussed. STEC remains responsible for oversight of all curriculum revisions, recommendations on learning objectives, recommendations on content areas related to the PIP, and final approval. As CDOG moves forward, we will use the following process for revision:

1. All revisions begin with decisions at STEC regarding content priorities.

2. CDOG begins the revision process by seeking feedback through course level evaluations and trainer forums. The trainer forums will focus on trainability and the trainer input will go to CDOG for consideration and final approval.
3. During the information gathering part of the process, CalSWEC will provide information about the weight of the learning objectives in the curriculum as it is currently implemented and seek feedback regarding changes to the weighting of the learning objectives for the revised curriculum.  
4. CDOG uses the feedback to revise learning objectives and plan revisions to the curriculum.  As the learning objectives are revised, Macro Eval team members will begin the process of reviewing the evaluation materials for the curriculum and planning revisions to the test items/ embedded evaluations as needed. 

5. Upon completion of the first draft revision, CDOG will review the draft and provide feedback.
6. CDOG will approve revisions and make recommendations to STEC for final approval.
Action items:

· CalSWEC will explore the possibility of posting CDOG minutes to assist RTA/IUCs in ensuring continuity of participation from meeting to meeting.
· CalSWEC will schedule trainer forums at the beginning of a given curriculum revision to obtain course-level feedback from trainers.

· Monthly CDOG conference calls will be held from August 2009 through December 2009 to complete revisions of curricula and learning objectives.  Beginning in 2010, a standing monthly CDOG conference call will be held on the fourth Monday of every month from 10:00 am to noon.
III. SDM and Critical Thinking in Child Welfare Assessment
· Reviewed and approved the organization of the materials in the binders.  

· Reviewed the revised competencies and learning objectives.  Agreed that there were too many Learning Objectives to cover in a 2-day training.  

· Revised the LOs as follows:

· Knowledge objectives were reduced from 10 to 7

· K1, K2 and K3 were combined and will read: 

“The trainee will be able to describe the definitions of 
a. safety, 
b. risk, and 
c. protective capacity 
as they apply to child protective services.”
· K7 and K8 were combined and will read:

“The trainee will be able to define and identify the factors to consider in assessing Minimum Sufficient Level of Care.”
· Skill objectives were reduced from 5 to 4

· S3 was eliminated based on the fact that trainees do not complete a safety plan in this particular curriculum. 
· S5 was revised to break out tools that trainees will be able to complete in bullet form and will read:

“Given multiple case scenarios, the trainee will be able to apply SDM definitions and complete the following SDM tools:

a. SDM Hotline Tools
b. SDM Safety Assessment Tools
c. SDM Risk Assessment Tools
d. SDM Family Strengths and Needs Assessment Tools
e. SDM In-Home Risk Reassessment Tools
f. SDM Reunification Reassessment Tools
· Value objectives were reduced from 11 to 6

· V2 and V4 were combined and revised to read:

“Trainee will be aware of how personal values, bias, and countertransference issues may affect MSLC in assessing safety and risk as well as in developing safety plans.”

· V5 was eliminated as V8 sufficiently covers this value now
· V6 and V7 were eliminated after a discussion concerning the point that these two values are not necessarily covered in SDM, but covered in Framework.
· V10 and V11 were combined and will read:

“The trainee will value how the SDM model, SDM tools and definitions were developed in order to appreciate the accuracy and consistency of recommended decisions.”
· Key values of the curriculum were discussed including family participation, Minimum Sufficient Level of Care, and utilizing tools to assess and re-assess throughout the life of a case.  
· The inclusion of the Hotline tool was discussed. The Hotline Tool is currently not present in CalSWEC’s draft of this curriculum, and it is included in CRC’s SDM training.  The group would like the curriculum to include all the SDM tools.  If the Hotline tool is added, 45 minutes of other content will need to be cut from the curriculum.  There was a previous suggestion to lengthen the training in order to accommodate the additional material.  The training day cannot be extended due to overtime costs associated with an extended day.  CalSWEC sought feedback from the participants about what content could be cut.  Agreed to cut the Statewide Safety Assessment Matrix and expanded definitions, but this does not make up the amount of time needed.  It was suggested that we consider cutting the embedded evaluation.  Participants would like the flexibility to include the embedded evaluation for some sessions that can be held in county offices and can be extended to include enough time for the hotline tool and the embedded evaluation. This suggestion needs further consideration regarding the standardization of evaluation across the state and the evaluation already in place by CRC regarding the use of the SDM tools.   The three options for delivery include: 
OPTION 1
· Class Duration - 8:30 - 4:00

· Content: Inclusion of the hotline tools and the embedded evaluation

· Academies: BAA, Northern

OPTION 2
· Class Duration - 9:00 - 4:00

· Content: Inclusion of the hotline tools, use knowledge test instead of embedded evaluation

· Academies: Central/PCWTA
OPTION 3
· Class Duration - 9:00 - 4:00

· Content: Do not include hotline tools, use the embedded evaluation

· Academies: LA

Action items:

· CalSWEC will send out the revised CLOs with tracked changes for final review and approval.

· CalSWEC will consult with CRC and other Macro Evaluation team members regarding the embedded evaluation being optional.  Further discussion to take place at the follow up conference call.
· A phone conference was scheduled to further discuss the content and evaluation of the curriculum for August 19, 2009 from 10:00 am-12:00 pm.  This call will include final approval of the revised competencies and learning objectives prior to the 9/14/09 STEC meeting.
Decision:
· Provisional approval of revised CLOs for this curriculum with changes discussed today.

III. Case Planning

· Reviewed the summary of changes document.  Key changes:
· SDM and CAT icons added to trainer content to point out specific info for trainer to share when training in an SDM or CAT county
· SDM and CAT tools completed (with approval from CRC and Sphere) and used as handouts
· Changed the Wilson vignette in format (not substance) and provided as investigation narratives and delivered service logs.
· Day 1, Segments 1, 2, 3 have not changed significantly.
· Day 1, Segment 4 was revised to provide foundation of knowledge and a rationale for the remainder of the curriculum. Division 31 content added. AB 1331, AB490, other legal content not specifically related to case planning minimized.
· Day 1, Segment 5 revised to cover skills required in case planning.  Changed the Fairness and Equity vignette to make it more practice related.  Engagement content changed to provide instruction on how to engage rather than interview techniques (although the keys to engagement are used as a supplement).  S.M.A.R.T. objective content revised to include CWS/CMS.  Added concurrent planning skill building content.
· Day 2 begins with a review via the Jeopardy game and continues through application of the case planning concepts and the 6 part “Steps of Case Planning” trainee content (Preparation, completing the initial case plan, working with the family to implement and assess, completing the case plan update, reunification and case closure).
· Added sample case plan and case plan update.

· Revised case plan worksheet for trainees
· Reviewed feedback sent via email from James Ferreira.  He had general positive feedback, but wanted to add a visitation question to the Jeopardy game and wanted to cut some of the repetition from Segment 10, Activity 10A.  The group noted that the Jeopardy game comes before the visitation material in the curriculum and agreed we would not add a visitation question as the game is intended as a review.
Foundation Segment:
· The Foundation Segment from 10:15 am to noon on day 1 is too much lecture. BAA suggests reorganizing the curriculum so that it flows as a case plan:
1. Engaging with the family
2. Assessing strengths and concerns (using tools)
3. Developing the case plan goal and concurrent goal
4. Developing the objectives
5. Planning for services and visitation

6. Supporting the plan, monitoring progress, continuing to engage and updating the plan. 
The BAA suggestion includes decreasing the rules and regs section to the introduction of a document containing the rules and then referencing the rules and the document throughout the day.  They suggested that the development of a Division 31 icon might assist trainers and trainees to pay closer attention to rules when they come up as part of the application of case planning skills.  This would teach the trainees to refer to regulations rather than attempting to teach the trainees all the rules in one sitting. Other CDOG members agreed that the Foundation Segment includes too much information in lecture format and this configuration would resolve that problem.  CalSWEC will revise the curriculum to follow this format and will add a Division 31 icon.
Participatory Case Planning:
· Reviewed the use of the phrase “Participatory Case Planning” in the curriculum.  CDSS has specifically requested that this content be included as it is part of the PIP.  Agreed to augment the definition of participatory case planning in the curriculum to match the definition used in the PIP.  CalSWEC will make this addition to the curriculum.  CalSWEC will also explore adding the participatory case planning verbiage to the Framework Curriculum.
· Reviewed the content regarding engagement. Specific content on ethnographic interviewing was cut from the curriculum.  Keys to Engagement content was cut as well, but included as a supplement.  In previous discussions, we had agreed to move the engagement interviewing strategies to the Basic Interviewing curriculum and review them in Case Planning while providing new content related to engagement in the case planning process.  The intention is that engagement is introduced in Framework, included in Basic Interviewing, and augmented in Case Planning and Placement & Permanency.  CalSWEC will enhance the engagement material by putting it first in the curriculum and adding an activity to practice engagement skills upon first meeting with a family.  Agreed that the ethnographic interviewing content will not be included and keys to engagement content will remain as it is in the revision (a brief review).
CWS/CMS Content:

· Reviewed the CWS/CMS related content added to the curriculum.  Some feel that the curriculum now has too much CWS/CMS when the focus of the curriculum should be on building relationships and motivating families.  Others feel that CWS/CMS must be addressed in the training because social workers must know how to tailor CWS/CMS and make it S.M.A.R.T. for families.  Other feedback included that there was not enough CWS/CMS interwoven in the curriculum and that it could be enhanced with screen shots and additional content.  Earlier in the revision process, a learning objective was added to include content to assist social workers to use the templates in CWS/CMS.  CDSS confirmed that they would like to see CWS/CMS interwoven in the core.  The RTA/IUCs and CDSS agreed to review the CWS/CMS content in the revised curriculum and make recommendations for what content to cut by August 7, 2009.  CalSWEC will send a reminder email following the meeting.
Fairness and Equity Vignette:

· Reviewed the revised Fairness and Equity Vignette and associated content.  The vignette was found to be overly complicated, too extreme in terms of risk and safety concerns, insufficient in its documentation of family strengths and too reliant on stereotypes.  The revision planning included a decision to develop a vignette that touched on F&E in a more practical domain; however, this vignette falls short in its lack of connection to case planning and its lack of explicit connection to racial disproportionality.  Members of the group would like to see the vignette directly address social worker racial bias, perhaps by including a vignette with different demographic information for each table group, perhaps by using the Wilson vignette and using this exercise to introduce the Wilson family.  Others felt the previous vignette was a useful tool to facilitate a discussion of Fairness and Equity and suggested we return to that vignette or use the Rita Cameron-Wedding document from Framework.  It was suggested that a field booklet of questions the social worker could ask him or herself to help identify and avoid bias might be a valuable takeaway for trainees.  Sherrill Clark noted that she developed a Fairness and Equity matrix with the stakeholder group.  She will forward that to Melissa Connelly for inclusion in the curriculum development.  Frankie Freitas will develop a new vignette and exercise for review by the group at a conference call scheduled for September 25, 2009 at 10:00 am.
SMART Objectives:

· Reviewed the content related to SMART objectives.  Some of the sample objectives don’t live up to the SMART guidelines.  Mary Garrison will review and revise the objectives to make them more SMART.
Visitation Content:
· Reviewed the visitation content.  The group would like to see the visitation content better integrated into the case plan.  CalSWEC will revise the visitation content to provide more practice developing a visitation plan.  Darlene Modesto has materials on visitation resources she will send to Melissa Connelly to support further development of this content.

· Briefly discussed Segment 10, Activity 10A.  James Ferreira had suggested cutting some of the content from this activity as it was a repeat from previous segments.  Agreed that in revising the rules and regs content and spreading that throughout the curriculum we will take another look at this segment to see if it is still repetitive.

Evaluation:
· Due to the additional revisions, the group did not discuss the evaluation of the curriculum in detail.  It was noted that additional test items are needed for new learning objectives.  RTA/IUCs will provide at least 5 suggested questions covering the new LOs and the LOs needing more items and these will be reviewed by the Macro Eval team for revision as possible test items.  Agreed to meet in person to review the test items on 11/06/09 from 10:00 am to 3:00 pm.  The meeting location will be determined later, but will likely be Fresno.
Action items:

· CalSWEC will revise the curriculum order and will add a Division 31 icon.

· CalSWEC will add the PIP participatory case planning definition to the Case Planning curriculum.  

· CalSWEC will enhance the engagement material by putting it first in the curriculum and adding an activity to practice engagement skills upon first meeting with a family.  

· CalSWEC will explore adding the participatory case planning definition to the Framework Curriculum.

· The RTA/IUCs and CDSS will review the CWS/CMS content in the revised curriculum and make recommendations for what content to cut by August 7, 2009.  CalSWEC will send a reminder email.

· Frankie Freitas will develop a new Fairness and Equity vignette and exercise for review by the group at a conference call scheduled for September 25, 2009 at 10:00 am.

· Mary Garrison will review and revise the objectives to make them more SMART.

· CalSWEC will revise the visitation content to provide more practice developing a visitation plan.  Darlene Modesto has materials on visitation resources she will send to Melissa Connelly to support further development of this content.

· A Trainer Forum will be scheduled to gather feedback from trainers regarding the Case Planning curriculum.
· A phone conference was scheduled to further discuss the Case Planning content and evaluation of the curriculum for September 25, 2009 from 10:00 am-12:00 pm. 
· RTA/IUCs will provide suggested knowledge test questions based on the curriculum and learning objectives and these will be reviewed by the Macro Eval team for development as possible test items.  Agreed to meet in person to review the test items on 11/06/09 from 10:00 am to 3:00 pm.  The meeting location will be determined later, but will likely be Fresno.

IV. Fiscal Essentials
· Reviewed the summary of changes document.  Noted that the content has not changed significantly, but has been updated and formatted to include step by step trainer instructions and separate trainee content.  The training now also has a recommended time frame of three hours.  There is no formal evaluation included.
· The curriculum covers federal funding streams and state allocation to the counties and then offers trainees an opportunity to practice discussing funding with social workers in supervision scenarios and in a unit meeting format.  There was a request that the scenarios be a role play rather than a small group activity.  CalSWEC will revise the content so that the scenario activity can be completed as a role play or a small group activity.
· Agreed to add activities to segments 1, 2 and 3 to introduce the funding idea and to allow for more variation in modality.  
· Agreed that no T4T will be needed prior to implementing the revised curriculum.

Action items:

· CalSWEC will revise the content so that the scenario activity can be completed as a role play or a small group activity.

· RTA/IUCs will gather information from trainers about possible activities.  Mary Garrison will review activity ideas and make suggestions.  Soledad Caldera-Gammage will seek input from Terry Luna regarding the activities she uses when she trains this curriculum.
· CDSS will provide content expertise regarding specific questions.  CalSWEC will forward questions to CDSS.

· Scheduled a conference call on 11/05/09 from 9:00 am to 11:00 am to finalize the revisions to this curriculum.  
V. 
Placement & Permanency 

· This curriculum will be revised this fiscal year.  

· STEC will provide feedback and direction regarding the revision at the next STEC meeting.

· CalSWEC has distributed a course level evaluation tool via email seeking feedback about the current curriculum. 

· The current weighted competencies and learning objectives were distributed to the group today. 
Action items:

· CalSWEC will send the course level evaluation tool out to the group again.

· CalSWEC will schedule a trainer forum as part of the revision process.  

· CDOG will review the weighted learning objectives and complete the course level evaluation tool and send back to CalSWEC with feedback and suggestions. 
· A conference call was scheduled for October 15, 2009 from 10:00 am-12:00 pm to further discuss feedback collected and to begin revising the learning objectives.
	Upcoming Conference Calls

	To Discuss:

Content, standards, and values regarding the Statewide Strategic Plan for e-Learning in California’s Child Welfare Training System
DATE: Thursday, July 30, 2009
TIME: 10:00 am to 12:00 noon
TOLL-FREE DIAL IN: 866-606-4704

GUEST PASSCODE: 4178805




	To Discuss:

Content and evaluation revisions for SDM and Critical Thinking in Child Welfare Assessment: Safety, Risk and Protective Capacity
DATE: Tuesday, August 18, 2009

TIME: 10:00 am to 12:00 noon
TOLL-FREE DIAL IN: 866-606-4704

GUEST PASSCODE: 4178805




	To Discuss:

Content and evaluation revisions for Case Planning
DATE: Friday, September 25, 2009

TIME: 10:00 am to 12:00 noon
TOLL-FREE DIAL IN: 866-606-4704

GUEST PASSCODE: 4178805




	Upcoming Conference Calls

	To Discuss:

Content and evaluation revisions for Placement & Permanency
DATE: Thursday, October 15, 2009
TIME: 10:00 am to 12:00 noon
TOLL-FREE DIAL IN: 866-606-4704

GUEST PASSCODE: 4178805




	To Discuss:

Content and evaluation revisions for Fiscal Essentials
DATE: Thursday, November 5, 2009

TIME: 9:00 am to 11:00 am

TOLL-FREE DIAL IN: 866-606-4704

GUEST PASSCODE: 4178805




	To Discuss:

Phase II Learning Objective revisions
DATE: Wednesday, December 2, 2009

TIME: 9:00 am to 11:00 am

TOLL-FREE DIAL IN: 866-606-4704

GUEST PASSCODE: 4178805




	Upcoming Webinar

	To Discuss and Share:

TOL tools, curricula, and resources to be utilized in the training of Basic Interviewing.
DATE: Friday, September 18, 2009

TIME: 10:00 am
TOLL-FREE DIAL IN: 866-606-4704

GUEST PASSCODE: 4178805




	Upcoming T4T

	Regarding:
SDM and Critical Thinking in Child Welfare Assessment: Safety, Risk and Protective Capacity
DATE: Thursday, October 22, 2009

LOCATION: CSU Long Beach
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