Trainee Content for Day 1, Segment 4, Activity 4A
The Rationale and Purposes for Case Planning

1. ROADMAP FOR PERMANENCY
Provide a roadmap for what needs to be done in order to achieve the permanency goal for the child or youth. The order of preference of permanency goals is: 

· Remain safely in own home

· Return home (reunification)

· Adoption with siblings 

· Adoption

· Legal Guardianship with Relatives

· Legal Guardianship

· Long-Term Foster Care with Relative

· Long-Term Foster Care with non-Relative

· Stable foster care with emancipation (older youth)

2. TAILOR THE INTERVENTIONS
Ensure that the “intervention reasons” and the “contributing factors” (i.e., why the child or youth is in the child welfare system) are addressed adequately. The safety concerns, the risks, and the related needs of the family must be the basis for the objectives, interventions, and actions described in the plan. The need for a case plan indicates that the parents’ ability to provide the minimum sufficient level of care (MSLC) is a concern. 

3. S.M.A.R.T.
Ensure that the interventions and actions are prioritized and SMART: 

a. Specific (meet the needs of this family given their concerns, strengths, and culture; includes who is responsible for what)

b. Measurable (vis à vis the objectives)

c. Attainable (reasonable for family to accomplish; doable)

d. Results-oriented (success of interventions and actions is a pathway to the permanency goal)

e. Time-limited (within the legal deadlines)

The Rationale and Purposes for Case Planning (continued)
4. FAMILY INVOLVEMENT

Ensure that the family and the family’s team have opportunity and support for being involved in developing and implementing the plan, evaluating progress, and revising the plan as needed.
5. SPECIAL PLAN COMPONENTS
Ensure that special aspects of planning are completed: 

a. In the case of removal and placement of children or youth, a placement plan (including visitation) and a concurrent plan (an alternate permanency goal and a plan for achieving it, usually involving placement of the child in the home of the family who is identified in the concurrent plan) can be created.
b. In the case of youth 16 and older who reside in out-of-home care, a Transitional Independent Living Plan (TILP) can be created.
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