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This tool kit has been designed to assist counties to gauge their organizational readiness for system change and training to improve services for children from birth to six who come in to contact with the child welfare agency. As with any tool kit, counties should select the “tools”/components that will best help them conduct a thorough assessment and complete the planning document.
Components:

1. Power point presentation and speaking points for County’s to share with their staff and partners regarding the information and importance of embarking on this process.

2. Suggested focus groups to be held including:

a.  focus group script, 

b.  Suggested questions

c.  planning document

d. Community Partners

3. Self Assessment document that encompasses the above information for counties to assess their baseline and thoroughly review their system.

4. A planning guide for the summary report and planning document which describes the assessment process and plans for next steps. 
[image: image3.jpg]


 Partial funding for this project was provided by the California Department of Social Services.
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