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Bay Area Academy Trainings

The Bay Area Academy began working with The People’s Institute for Survival and Beyond in 2007 to provide a training series designed to put principles into practice.  Jennifer Cannell described highlights of several training sessions.
The initial day of training included teachings about historical perspectives of racism and two training activities. The first activity was a power analysis that involved mapping a neighborhood’s stores and agencies to identify institutions that are involved in making decisions about community structure.  For example, participants were asked to consider how institutions decide on the locations of grocery stores, police stations, or liquor stores, and the implications that such decisions may have on the quality of life in a neighborhood.
In the second activity, participants were asked to describe two people by incorporating the participant’s personal biases. This activity highly instructive, and some counties plan to include the activity in their interview process to help new workers identify their biases. The first day of the series concluded with a discussion to assist participants to process thoughts and emotions that arose in the training, facilitated by Reverend Buford of The People’s Institute.
Dr. Rita Cameron Wedding directed another training session demonstrating how biased descriptions of practices, behaviors, and attitudes can be replaced with neutral, objective language that promotes fairness and equity. The central concept of the training was that language used in child welfare reports can influence outcomes.  For example, the inflammatory label “hostile” is frequently associated with stereotypes of particular ethnic groups.  Emotionally-charged labels should be discarded in favor of descriptive factual language for report writing. A handout describing practical ways to reduce bias in language provided a transfer-of-learning component for the training session by virtue of its direct applicability to daily practice. Using language that is bias-free can be a powerful tool for increasing fair treatment of families in the child welfare system. 
Margaret Jackson led a training session about applying theories to practice by being attentive to critical decision points in the management of a case. A handout for the training illustrated how decisions, strategies, and lack of client engagement during the life of a case relate to disproportionate outcomes.  Supervisors were provided with self-assessments, and workers with individual action plans, that addressed the importance of decision points and their relevance to disproportionality.
Ms. Jackson also discussed additional child welfare practices that can reduce disproportionality.  These include family group conferencing, placing youth with relatives, and methods for achieving permanency when reunification is not possible.

Additional trainings in the series included a presentation by Fresno County staff and community partners about Fresno County’s cultural broker program, and a presentation by Dr Ruth McRoy about Decision Point Analysis and key principles for undoing racism, with particular emphasis on child welfare service delivery. 
From Professional to Personal: Integration of Cultural Inclusion
In the second part of the Bay Area Academy’s presentation, Margaret Jackson led a table activity during which each symposium participant received a collection of jelly beans.  The distinctive colors of the jelly beans were used to represent different races.  Ms. Jackson asked participants to use their jelly beans to identify the races of the following people in their personal lives: 
· My partner is…
· My hair dresser is… 

· The last person I went out for lunch with (non-work related) for purely social purposes was…
· My boss is…
· The last artwork I purchased was made by a person that was…
· The last book I read for pleasure was written by someone who was…
· The person who lives next door to me on the right is… 

Participants were then instructed to look at the jelly beans representing the identified people in their lives and observe whether or not there was diversity in their colors. Ms. Jackson noted that the colors spoke to each participant’s circle of influence.  If the jelly bean colors were not diverse, participants were likely to be culturally isolated. The activity is not intended to blame or fault trainers, but to provide them with insight about the difficulties in understanding different culturally-based points of view in the absence of direct experience.
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