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	Summary Report
	Tasks to be Accomplished
	Date to be Completed By

	1. Assessment Process 

	Self Assessment
	Steering committee identified (may be an existing committee)
	

	
	Focus Groups conducted if necessary
	

	
	Self Assessment document completed
	

	2. Review Assessment Document

	Summary Report


	Summary report written, identifying process for conducting the self assessment and who was involved. 
	

	Prioritize
	Identify priority areas for implementing systemic changes and training. 
	

	Plan
	Answer the question, “What do we want to accomplish?” Develop specific outcomes and goals the group intends to accomplish.
	

	
	Identify current practices that must change. 
	

	
	Identify current aspects of agency culture that must change. 
	

	
	Answer the question, “What will we do to get there?” Identify or develop specific strategies necessary to realize the new vision.
	

	
	Answer the question, “How will we know if we are making progress?” For each strategy, identify specific, measurable indicators of progress that will be assessed.
	

	
	Answer the question, “Who will be responsible?” For each strategy, decide who will be responsible for implementation.
	

	
	Answer the question, “What is the time frame for completion?” For each strategy, decide on a date by which it will be completed.
	

	
	Circulate draft for input and revise as needed.
	

	
	Finalize plan and submit for approval.
	

	3. Implementation

	Communicate, manage, and monitor
	Decide on plan for communicating strategic plan.
	

	
	Begin implementation.
	

	
	Measure and review progress. 
	

	4. Revision

	Review and revise
	Review progress toward: 1) strategy implementation and 2) goals and outcomes. 
	

	
	Draft revised plan and circulate for input.
	

	
	Finalize plan and submit for approval.
	

	
	Communicate new plan.
	

	
	Implement and monitor revised plan.
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