Bay Area Academy Presents an “Undoing Racism” training series:

THE PEOPLE’S INSTITUTE FOR SURVIVAL AND BEYOND
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UNDOING RACISM™ WORKSHOP
http://www.pisab.org/
The Undoing Racism(/Community Organizing workshop is an intensive two and a half day workshop designed to educate, challenge and empower people in the Child Welfare System to “undo” the racist structures, intentional or unintentional, that hinder effective social change.  The training is based on the premise that racism has been systematically constructed and that it can be “undone” when people understand where it comes from, how it functions, why it is perpetuated, and what we can do to dismantle it.  Institutional and systemic racism creates barriers to better outcomes for families and children.  The workshop will help CWS employees to uncover conditions that contribute to racial disparities and help them be more effective with all children and families.
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Emerging literature suggest that bias (as it conflates with other risk factors such as poverty and maltreatment) can contribute to racial disproportionality and disparities in child welfare.  Addressing race and racism in a public space is fraught with all kinds of pitfalls.  But what happens next?  The next step to undoing racism is Practicing Fairness & Equity in Child Welfare.  In this conversation we discuss how to replace old practices, attitudes and behaviors that are biased with those designed to promote fairness and equity.

Addressing Racial Disparity & Disproportionality in Your County
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with Rita Valenzuela Lavelle, MSW
Disproportionality & Cultural Broker Coordinator for Fresno County

We will learned how Fresno County is addressing disproportionality in their county utilizing a cultural broker model. Cultural Brokers are community members that have received extensive training on the child welfare system and the Family to Family Initiative, including TDM meetings and Family Group Conferences. Ideally (but not always) the brokers will be of the same culture as the family and/or have an extensive knowledge base of the family’s culture. Some Cultural Brokers also have extensive knowledge of not only ethnic groups but  knowledge of sub-cultures/specialized cultures such as substance abuse, domestic violence, ICWA, and immigration/undocumented persons and how best to serve these families. Cultural Brokers consistently attend one or more of the Family to Family collaborative meetings. Cultural brokers work to increase the quality of the relationship between the DCFS and the families it serves, so that better outcomes are achieved for the families. Cultural brokers work in partnership with social work staff to assess and engage families at various decision points, serving as instrumental resources to assist in the identification of and movement away from bias
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Translating Principles of Undoing Racism into
Child Welfare Service Delivery

With Dr. Ruth McRoy

Translating principles of undoing racism training into child welfare service delivery Topics for training will include:

1.
Overview of key ideas from Undoing Racism Training
2.
Discussion of how race can impact child welfare decision making (decision point analysis)
3.
Overview of Disproportionate and Disparate Outcomes in California
4.
Overview of GAO Report findings on disproportionality
5.
Understanding systemic interconnections and their impact on children and families
6.
Strategies for connecting with and gaining knowledge about local communities of color
7.
Changing service delivery patterns and improving child welfare outcomes for children of color
8.
Using a strengths-based, community centered approach to service delivery
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with Margaret Jackson, MSW

The topics and activities for this training include:

1. Review and discussion of promising practices to address racial disproportionality in CWS.

2. Overview of the CWS decision points and the impact on disproportionality and 
disparate 
outcomes.

3. Interactive exercises and discussions that review day to day case decisions and their 
relationship to disproportionality and disparate outcomes.

4. How in the moment decisions impact the life of a child welfare case.

5. Lively interactive activities utilizing case scenarios from actual child welfare cases to challenge participants to identify those critical 
case actions that had an impact on case outcomes.

6. Overview and discussion of the importance of supervision and the critical role supervisors play in eliminating disproportionality and 
disparities in child welfare services.

7. Changing child welfare practice; What can “I” do to support and encourage practice changes that eliminate disproportionality and 
disparities in child welfare services including the institutional and systemic supports and barriers that impact practice?

8. The Fresno Experience “Discussion and sharing on how one community is using Cultural Brokers in child welfare to eliminate 
disproportionality and disparities (from the perspective of a community partner serving as a cultural broker in child welfare.

Embracing & Welcoming Ellie the Elephant into your Office, Meeting and Learning Environment is a must in Child Welfare Services
with Margaret Jackson, MSW
Ellie is a very social elephant. She loves to be recognized when she enters a room. Let's make sure we keep her presence from becoming a best kept secret. Ellie the purple elephant represents those taboo subjects such as race, that we purposefully avoid talking about even when we know race and related issues are having an impact on a current situation, event or circumstance. In other words, everyone knows that race has somehow had an impact on a situation but instead of acknowledging it's presence a conscious or unconscious effort is made to avoid bringing up the issue of race. The ability to have courageous conversations about taboo subjects such as race are imperative in Child Welfare Services to insure that service delivery is fair, equitable and does not contribute to racial disproportionality and disparities.







Practicing Fairness & Equity


in Child Welfare


The next steps in “Undoing Racism”





with Rita Cameron Wedding, Ph.D.
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