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Cultural Brokers

A DCFS Community Partnership Project
Values that govern the work of Child Welfare:
· Community partners can greatly expand the resources available to children. 

· Community partners can help recruit residents to become resource families for children within that community.
· Community partners can offer support and neighborhood services to birth families, kinship care providers, and resource families, further improving children’s chances of being placed with their siblings and staying near schools, places of worship, and recreation while in care. 

· Community partners can help build trusting relationships between families and child welfare agencies.... In Fresno, these specific partners are called “Cultural Brokers.”
No one knows a neighborhood like the people who live there. Cultural brokers work to increase the quality of the relationship between the DCFS and the families it serves, so that better outcomes are achieved for the families. The cultural broker helps the agency work with the family, and the family work with the agency. Cultural brokers are trained in DCFS program activities and purposes, Child Welfare mandates, and how to work with the Juvenile Court. They are trained on the role of the case manager and that partnership with the case manager is a must for successful bridge building between the broker and the family. 
· Work in conjunction with the Family to Family Neighborhood Collaboratives
· Can provide a variety of support services for families involved with the child welfare system, or at risk of becoming involved 

· Can be referred to a family at any point in the system, and can be of most assistance to a family/DCFS during key decision points
· Lends assistance to the agency as the agency assesses the family and the support or safety plan around the family
· Lends assistance to the family by encouraging the family to work in partnership with the case manager 

· Can provide support to the family 

· Can assist with team meetings and provide information about the family 

· Can help link the family with supportive resources 

· Can partner with DCFS on behalf of high risk families to help wrap the family with support and to alert DCFS if/when the risk begins to increase 

· Can attend court with the family 

· Can provide helpful written reports and documentation to the court and the DCFS case manager
Who are Cultural Brokers?

Cultural brokers are community members that have received extensive training on the child welfare system, the Family to Family Initiative, including TDM meetings and Family Group Conferences. Ideally (but not always) the brokers will be of the same culture as the family and/or have an extensive knowledge base of the family’s culture. Cultural brokers partner and attend one or more of the F2F collaboratives and have served as TDM representatives for more than 6 months. Some of our cultural brokers not only have extensive knowledge of ethnic groups but also have knowledge of specialized topic areas such as substance abuse, domestic violence, ICWA, and immigration/undocumented persons, and how best to serve folks with issues in these specific areas. 
For more information about the use of Cultural Brokers in Child Welfare:

Contact 
Margaret Jackson, M.S.W.
(559) 824-4724

mjackson@csufresno.edu 
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