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Ms. Jackson introduced her Fresno County team members.  Each panelist discussed his/her experiences as a cultural broker, including roles, areas of expertise, and the types of families with whom they worked.
Pastor Sheryl Bowden’s background is in early childhood development.  She spoke about her work with young mothers who had challenges with substance abuse, and told a story about a mother of six who had three children in foster care placement.  In this family, the father of the children did not want to be a part of the reunification process.  At first, Pastor Bowden was concerned that the mother would be difficult to engage.  But despite initial challenges, she and the mother worked with the District Attorney’s office and were able to bridge communication gaps.  Pastor Bowden supported the mother in navigating the system and not surrendering even in the face of hard times. She was able to support the mother and keep the District Attorney’s office informed of the mother’s progress. Eventually, the mother was able to reunify with two of her children.
Oscar Haynes made many connections with families during his 34 years of teaching. Even though he knew a majority of the people in his community, it was still necessary for him to build trust in these relationships when he became a cultural broker after retiring from the teaching profession. Now many families call him when they feel they need his support as a cultural broker.  
Shirley A. Brown is a retired social worker from Fresno County’s Department of Social Services.  She addressed the delicate balance of helping social services view her clients as whole people while assisting her clients to understand their rights and responsibilities.  Ms. Brown also spoke about the importance of being prepared with releases of information and other essential documents in order to be an effective advocate for clients.   Lastly, Ms. Brown expressed the importance of listening to one another and communicating clearly about matters that affect decision making.  
Audrey Riley spoke of her passionate commitment to women and children, especially when domestic violence is present. “If a client has no voice or identity, then they cannot speak.”  Ms. Riley developed a substance abuse treatment program in Fresno called ‘Spirit of Women’.  
Vee Jordan told a personal story of overcoming substance abuse and incarceration.  After returning to jail in the capacity of a substance abuse counselor, she had a dream of working with women and children.  Ms. Jordan was touched by women involved in the child welfare system who did not know when they would see their children again.  She found that building trust with clients and making sure that clients have a voice in the process was difficult work.  It was also challenging to overcome being perceived by child welfare workers as an obstacle, rather than an asset, to their work. 

Cheryl Whittle described her journey in social services, starting as an eligibility worker and becoming a social worker.  As a cultural broker she participates in TDMs (team-decision making meetings) and utilizes her skills to put clients at ease during this process.  Ms. Whittle values her new way of seeing from the client’s perspective. 
Wendy Osikafo is a social work supervisor for the Fresno County Department of Children and Family Services.  She occupies the position of cultural broker liaison for the agency. Ms. Osikafo described her work and some of the challenges that have arisen in the cultural broker program.  Initially, child welfare workers felt threatened by the cultural brokers because of misunderstandings about what the cultural broker position entailed.  Now, some workers embrace cultural brokers while others still need to be encouraged by the benefits of working with cultural brokers.  Judges value cultural brokers because they are reliable community resources that better inform the judicial decision making process.  Ms. Osikafo reports that sometimes the recommendations of the cultural broker and the recommendations of child welfare are not harmonious, but they work to remedy their differences.  
Post-Presentation Discussion Points
· The biggest change resulting from the implementation of the cultural broker program is that the child welfare agency has become more receptive to hearing constructive criticism.
· During the implementation of the cultural broker program, the number of referrals to the agency has not changed, but there has been a decrease in the number of substantiated referrals and referrals that are elevated to court cases. (The panelists were not sure if this could be attributed to TDMs, wrap-around services, and/or cultural brokers).
· Cultural brokers not only provide services for the child, but for the entire family.  

· Cultural brokers engage families by advising them that they are not serving on behalf of the child welfare agency, but are volunteers who are interested in helping people in their communities.

· Cultural brokers are not county employees, but they do receive a stipend for their time.

· Ms. Jackson believes that it is advantageous for cultural brokers not to be employees of the child welfare agency, as their independence improves their engagement with the community. The cultural brokers only handle cases that require extra support.
· Confidentiality for clients is established during introductions at the TDM.  During this meeting, the role of the cultural broker is explained, and families can choose to request a cultural broker.  

· The program is still struggling with supporting social workers to partner with cultural brokers in complex conversations addressing how to provide the most beneficial services to clients.
· California State University, Fresno has been integral in developing the curriculum for cultural brokers.
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