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Cultural Broker/Paraprofessional Training Curriculum

Topic Outline 

A. Role of a Cultural Broker/Paraprofessional 

(3 hours)  
1. Mission of  Neighborhood Collaboratives

2. History of Cultural Brokering

3. Why is there a need for Brokering in Child Welfare?

B. Introducing the Law, the Child Protective System & the Courts 

(3 hours) 

1. Laws governing child abuse and neglect cases

2. Minimum sufficient level of care

3. How a case enters the CPS system

4. Who are the participants in a case?

5. Confidentiality

6. The Juvenile Court process

7. Mandated reporting

8. SDM Threats & Safety plans

C.
 Exploring Cultural Awareness (Part 1 ) 

(3 hours)

1. History of culture & racism in America

2. Oppression

3. Exploring Cultural Heritage

4. Exploring Diversity

5. Culture is more than Race & Ethnicity (Special populations)

D.  Exploring Cultural Awareness (Part 2) 
(3 hours)

1. Exploring personal bias and understanding personal values

2. Owning your stuff

3. Disparities & Disproportionality in Child Welfare including (data)

4. Issues of Fairness & Equity

5. Cultural Awareness

6. Cross-cultural communication

7. Vocabulary

8. Developing an action plan

E. Understanding Families (Part 1) 
(3 hours)

1. Family strengths (role of family members, i.e. Scapegoat, hero, personality differences.    

2. Resources in families 

3. Understanding families through culture (families enmeshed in their culture
4. Stress in families

F. Understanding Families (Part 2) 

(3 hours)

1. The impact on children & families of:

a. Domestic Violence

b. Substance Abuse/Chemical Dependency

c. Mental Illness

2. Poverty
a. The facts for children

b. Myths and risks (poverty looks like neglect)

c. Generational vs. situational

3. The importance of family to a child

G. Understanding Children 
(3 hours)

1. What all people need

2. How children grow and develop/Children are therapist too!

3. Attachment

4. Separation & Loss (stages of grief)

5. Permanence for children

6. Educational, emotional & psychological issues for children

7. Resiliency

H. Best Practices in Child Welfare 

(3 Hours)

1. Engagement

2. Strength Based Practice

3. Evidenced Based Practice

4. Collaboration

5. Key Result Areas (Fresno County DCFS KRA’s)

I. Providing Information to the DCFS/Court

(3 hours)

1. Organizing Information

2. Writing court reports & reporting on observations

3. Appearing in court

4. Following the flow of a case

J. Pulling it all together 

(3 hours)

1. Building support and self-confidence

2. Cultural Broker Safety

3. Getting the necessary support, supervision and training

4. Cultural Broker/Collaborative policies and procedures

5. The heart of the matter :“Safety, Permanence & Well Being”: Incorporation of DCFS KRA’s, Family to Family principles, and values
K. Communication 
1. Bridging the gap (What gap?)

a. Establishing common ground

b. Communicating ideas

c. Getting your message across

d. When you reach a point of disagreement, what to do

e. Can we really help (choosing your battles & being effective)

f. 5 steps to get around disagreement

g. What if I feel CWS staff or agency personnel are being disrespectful to me, a client, or  a client’s family member

h. Clearing the air when you feel you or a client/family member has been disrespected 

i. What to do when you hit a dead end

2. Communication;  Conflict  
a. Conflict styles & strategies

b. Sources of conflict

c. Separating interests from positions

d. Reframing an issue

e. Communication for collaboration

f. Welcoming each other’s contributions

L. Boundaries 

(3 hours)

1. The importance of boundaries

2. When to say When! (role play)

3. Self disclosure

4. Enabling and manipulation

5. Recognizing injustice with out compromising safety (role play)

Are you blind? (having a blind eye)  

M.
Session  Role of a Cultural Broker/Paraprofessional 

(3 hours)  

Curriculum development done by Oscar Haynes & Reggie Thomas

1. Mission of  Neighborhood Collaboratives

2. History of Cultural Brokering

3. Why is there a need for Brokering in Child Welfare?

N.
Exploring Cultural Awareness (Part 1 ) 

(3 hours)  
Curriculum development done by Daniel Espinoza & Audrey Riley

1. History of culture & racism in America

2. Oppression

3. Exploring Cultural Heritage

4. Exploring Diversity

5. Culture is more than Race & Ethnicity (Special populations)

O. 
Understanding Families (Part 1) 
(3 hours)
Curriculum development done by Daniel Espinoza & Audrey Riley

1. Family strengths (role of family members, i.e. Scapegoat, hero, personality differences.    

2. Resources in families 

3. Understanding families through culture (families enmeshed in their culture)        
4. Stress in families

P.
Understanding Families (Part 2) 

(3 hours)
Curriculum development done by Daniel Espinoza & Audrey Riley
1. The impact on children & families of:

a. Domestic Violence

b. Substance Abuse/Chemical Dependency

c. Mental Illness

2.  Poverty

a. The facts for children

b. Myths and risks (poverty looks like neglect)

c. Generational vs. situational

3. The importance of family to a child

Q.
Understanding Children 
(3 hours)
Curriculum development done by Cheryl Whittle & Shirley Brown

1. What all people need

2. How children grow and develop/Children are therapist too!

3. Attachment

4. Separation & Loss (stages of grief)

a. Permanence for children

b. Educational, emotional & psychological issues for children

c. Resiliency

R.
Communication   

(3 hours) 
Curriculum development done by Cheryl Whittle & Shirley Brown

1. Bridging the gap (What gap?)

a. Establishing common ground

b. Communicating ideas

c. Getting your message across

d. When you reach a point of disagreement, what to do

e. Can we really help (choosing your battles & being effective)

f. 5 steps to get around disagreement

g. What if I feel CWS staff or agency personnel are being disrespectful to me, a client, or  a client’s family member

h. Clearing the air when you feel you or a client/family member has been disrespected 

i. What to do when you hit a dead end

2. Communication:  Conflict

(3 hours)  Curriculum development by Oscar Haynes & Reggie Thomas

a. Conflict styles & strategies

b. Sources of conflict

c. Separating interests from positions

d. Reframing an issue

e. Communication for collaboration

f. Welcoming each others contributions

S. 
Boundaries 

(3 hours)
Curriculum development done by Charae Haynes & Sheryl Bowden

1. The importance of boundaries

2. When to say When! (role play)

3. Self disclosure

4. Enabling and manipulation

5. Recognizing injustice with out compromising safety (role play)

Are you blind? (having a blind eye)  

T. 
Pulling it all together 

(3 hours) 
Curriculum development done by Cheryl Bowden & Charae Haynes

1. Building support and self-confidence

2. Cultural Broker Safety

3. Getting the necessary support, supervision and training

4. Cultural Broker/Collaborative policies and procedures

5. The heart of the matter, “Safety, Permanence & Well Being”: Incorporation of DCFS KRA’s, Family to Family principles, and values
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