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Ms. Jackson introduced her team of cultural brokers and began the presentation with a vignette activity for the table groups of trainers and educators.  
Emergency Response Case Scenario Activity

Participants were directed to read the vignette, and develop an action plan within 15 minutes.  Each table was assigned a cultural broker to clarify information in the vignette.  Each team presented their plan to the larger audience.  In the audience discussion, participants used green flags to signify equitable practices that did not contribute to disproportionality.  In contrast, participants used red flags to signify: “Stop! Ask questions to clarify questionable practices.”
As groups presented their plans, the following decisions caused red flags to be raised:

· Considering placement with the grandmother and not the father or mother.  
· Not asking the father to be a part of the TDM (team decision making meeting).  
· Making assumptions that the mother needed substance abuse treatment or counseling.  
· Speculating that the mother lost her job due to drugs or domestic violence.

· Using previous reports as the primary factor for making current decisions (instead of weighing previous information with current observations). 

Ms. Jackson concluded this activity by stating that all of the above concerns were potential scenarios that could have contributed to disproportionality if they were not carefully investigated for validity.  
Ms. Jackson also discussed Dr. Hardy’s concepts of moving from awareness to sensitivity, and making discussions intimate and personal.  Ms. Jackson reported hearing very courageous conversations during the vignette activity, and asked volunteers to share any personal triggers that could have affected their decision making process.  
The following themes surfaced as personal triggers for the participants:
· One person was triggered by the issue of youth immunization. This trainer thought about her own son who was not immunized.  She questioned how she would feel if she had a social worker come to her house and question her about her parenting decision.  
· Another participant was contacted by a child welfare agency as a possible placement for her grandchildren.  She felt that the agency did not trust her to take care of her own grandchildren.

· An audience member had a strong reaction to child drug exposure in utero.  It was difficult for her to be neutral about this situation when developing a plan to work with the family because she felt so pained by it.
· A participant was triggered by the parent relapsing with the children present, an occurrence she had often witnessed in the field.
· A participant felt not enough credit was given to fathers.
· An audience member who was a grandmother was triggered by her belief that grandmothers were burdened by frequently being considered as primary placements.  

Ms. Jackson thanked the audience for participating in the vignette discussion.
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