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I.
Purpose of the County Self-Assessment (CSA) Facilitation Tool Kit
The CSA facilitation tools in this tool kit are intended to assist in planning the CSA and conducting the CSA meetings.  Please refer to the CSA Process Guide for instructions and visit http://calswec.berkeley.edu/CalSWEC/CCFSR1.html for additional tools.  There are many ways that this process can be conducted; the following are suggestions. 
II.
Timeline Planning 

When planning the CSA, it is useful to keep in mind the timeline for the triennial California Child and Family Services Review (C-CFSR) process.  The graphic timeline below shows the interconnected timing of the C-CFSR elements.
[image: image4.png]manl 1. Peer Quality Case Review (PQCR) Process —_—

« Start process 6 months prior to PQCR

* Make agreements with co-chairs 45 days prior to PQCR Event

« Send draft report to CDSS 30 days after last day of PQCR Event

* Receive draft back from CDSS after 10 business days

* Submit PQCR Report to CDSS 2 months after last day of PQCR Event

mal 2. County Self Assessment (CSA) Process —_—

« Start process 6 months before CSA Report due

+ Send draft copy of CSA Report to CDSS 4 months after PQCR Report
due date

* Receive draft back from CDSS after 10 business days

* Submit CSA Report to CDSS with Board of Supervisors approval 6
months after PQCR Report due date

3. System Improvement Plan (SIP) Process _—

« Start process 4 months before SIP Report is due
* Submit draft copy of SIP Report 2 months after CSA Report due date
* Receive draft back from CDSS after 10 business days

* Submit SIP Report to CDSS with Board of Supervisors approval 4
months after CSA Report due date

mal 4. Annual Updates —_—

* Submit CWS/Probation Annual Reports yearly starting one year after the
final SIP Report (except when counties are completing a PQCR)

* Submit CAPIT/CBCAP/PSSF Annual Updates at the end of each state
fiscal year based on annual instructions provided by CDSS





Because the CSA Report requires Board of Supervisors approval, it is recommended that the process commence six months prior to the date the report is due to the California Department of Social Services (CDSS).  The CSA process will commence shortly after submission of the PQCR report to CDSS.  There is a natural flow to the triennial cycle and the components should be linked conceptually as they build on each other for continuous quality improvement.  A C-CFSR timeline calculator is available at http://calswec.berkeley.edu/CalSWEC/CCFSR1.html.  The table below provides suggested tasks and timelines for planning the CSA.  It is also available as the CSA Action Plan document with space for assignments and notes at http://calswec.berkeley.edu/CalSWEC/CCFSR1.html.
	
	Component
	Target date

	1
	Contact CDSS representatives to consult about the CSA.
	6 months prior to due date

	2
	Select CSA Planning Committee co-chairs (Child Welfare, Probation and Prevention).
	6 months prior to due date

	3
	Select CSA Planning Committee.
	6 months prior to due date

	4
	Schedule regular CSA/SIP Planning Meeting day, time and location.
	6 months prior to due date and ongoing

	5
	Present CSA at CWS Manager’s Meeting (depending on the size of the county).
	6 months prior to due date

	6
	Meet with Child Abuse Prevention Council and County Children’s Trust Fund (CCTF) commission and/or Promoting Safe and Stable Families (PSSF) planning body to plan the integration of the CSA and the CAPIT/CBCAP/PSSF needs assessment.
	6 months prior to due date

	7
	Start preparing the data for presentation at CSA meetings.
	6 months prior to due date and ongoing

	8
	Establish the CSA team composition (see below for required members).
	6 months prior to due date 

	9
	Send out invitations, reminders and agenda for CSA Planning Committee meetings.
	5 months prior to due date

	10
	Generate planning tasks and assign responsibility to Planning Team members.
	5 months prior to due date

	11
	Decide on stakeholder focus groups and identify participants (see below for recommended stakeholders).
	5 months prior to due date


	12
	Identify CSA facilitator.
	5 months prior to due date

	13
	Determine logistical arrangements for CSA focus groups and stakeholder meetings.
	5 months prior to due date

	14
	Develop and finalize CSA stakeholder focus groups guides.
	5 months prior to due date

	15
	Send out stakeholder focus group invitations and/or surveys.
	5 months prior to due date


III.
Key Planning Components
a. Establishing a Planning Committee 
As with the PQCR process, it is ideal to have a planning committee to share the planning of this process in terms of logistics, data preparation, facilitation, and report writing and editing. The planning committee will differ according to the resources and structure of each county, from one person to several. 
b. Preparing Data 
Once the planning committee has been formed, the next step is to begin to prepare the data that will be shared at the workgroup meetings.  You will need to prepare demographic (including analytic information if available), CWS participation data (including analytic information if available), and outcome data.

The data should be obtained from the county quarterly reports and supplemented by data and graphs from the University of California at Berkeley Center for Social Services Research (CSSR) Child Welfare Dynamic Report System http://cssr.berkeley.edu/cwscmsreports. The CSSR provides graphs (see sample below) for each outcome area.  The graphs are easily transferred to PowerPoint or handout formats for data presentations.  
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The CSSR data tools also allow for comparison across several different categories including zip code, census tract, age range and race/ethnicity and may be useful to explain trends or gaps in progress.  The site includes step-by step instructions for making data presentations including PowerPoint slide templates.  
If the CSA data presentation includes data from the Center for Social Services Research, please follow the sample below to properly credit the data source:

Needell, B., Webster, D., Armijo, M., Lee, S., Dawson, W., Magruder, J., Exel, M., Glasser, T., Williams, D., Zimmerman, K., Simon, V., Putnam-Hornstein, E., Frerer, K., Cuccaro-Alamin, S., Winn, A., Lou, C., & Peng, C. (2009). Child Welfare Services Reports for California. Retrieved [month, day, year], from University of California at Berkeley Center for Social Services Research website. URL: http://cssr.berkeley.edu/ucb_childwelfare
For information about county performance in specific areas, Business Objects reports may be accessed through the CWS/CMS System.  For specific caseload level information, counties may also use SafeMeasures® data as part of the analysis. SafeMeasures® data is valuable for providing a snapshot of current status at the agency, region and caseload level; but because the SafeMeasures® data is current, it is often incomplete which may confound outcome evaluation.  The use of SafeMeasures® data should be limited to specific caseload level questions.  
If the CSA data presentation includes data from SafeMeasures®, please follow the sample below to properly credit the data source:

Children’s Research Center SafeMeasures® Data. County name and report type. Retrieved [month, day, year] from Children’s Research Center website. URL: [enter URL]

It may also be useful to prepare a timeline of key factors such as implementation of new programs to provide context for the data presentation. 

Be prepared for a lot of questions regarding the methodology of the outcomes, why each particular outcome was chosen and questions around data entry issues. Preparation ahead will greatly improve the flow of your CSA meetings.

c. Scheduling CSA Meetings
Because the CSA meetings include a needs assessment for the expenditure of Child Abuse Prevention Intervention Treatment (CAPIT), Community-Based Child Abuse Prevention (CBCAP), and Promoting Safe and Stable Families (PSSF) funds, the number of CSA meetings will depend on the size of the county and the extent to which the county Child Welfare and Probation agencies already collaborate with the Child Abuse Prevention Councils (CAPCs) and commissions responsible for making recommendations for the use of CAPIT/CBCAP/PSSF funds.
The meeting process may require many hours of meeting time to complete.  The schedule should be divided over several weeks and arranged in functional subject group areas to maximize the participants’ time commitment.   It is important to ensure that prevention and intervention partners are represented on each work group and at each meeting (if available). Each subject area will require meeting time for data presentation, discussion and issue identification.  Allow time between meetings to meet participants’ needs.  
The following table provides suggested timelines for scheduling meetings.  It is also available as part of the CSA Action Plan document with space for assignments and notes at http://calswec.berkeley.edu/CalSWEC/CCFSR1.html.

	Meeting
	Target date

	CSA Team Meetings
	4 months prior to due date and ongoing over 8 weeks

	CSA Focus Groups
	4 months prior to due date and ongoing over 8 weeks


d. Establishing a clear feedback loop
Caregivers and youth are an integral part of the assessment and it is the facilitator’s role to ensure that their questions are clarified as the group progresses. Build time into the process for participants to learn about other stakeholder’s programs and experiences so that each participant is versed in the continuum of child welfare prevention and direct delivery services.  For example, provide acronym lists, organizational charts, CAPIT/CBCAP/PSSF Fact Sheets, and other orientation information.  This will ensure that the CSA covers the needs of all children, youth and families needing prevention and services.
IV. 
Materials and pre-meeting preparation

Send a formal invitation to each participant providing details on the date, time, duration and location of the meetings.  Include as much information as possible about directions and parking.  A sample letter inviting participants to attend the CSA process is available at the CalSWEC website http://calswec.berkeley.edu/CalSWEC/CCFSR1.html.

Prepare for the meeting as follows:

i. Prepare a binder/folder for each participant with all of the data and presentation materials and blank pages for note taking
ii. Make name tags and table name tents for everyone

iii. Arrange to have a person present to take minutes, ideally a clerical support person
iv. Arrange to have easel pads or a laptop/LCD projector to record notes and facilitate conversation 

Set the room up to meet the requirements of the particular meeting.  For data presentations, use a classroom style arrangement.  For brainstorming or group consensus building, arrange the room so all participants can see each other.  

The Self-Assessment meeting design should reflect the county culture.  Try to determine in advance the county expectations for formality of presentations, group discussions and decision making.  Attempt to hold meetings in a centralized location at a time most suitable to all participants, especially parents, care providers and youth.  

V.
CSA Team Composition
Consider your team carefully to ensure a strong leadership presence and the inclusion of subject matter experts.  The team will include specific representatives from stakeholders representing the community, families, youth, the courts, the health system, service providers, child welfare, probation and prevention partners.  Refer to the CSA Process Guide (available at http://www.dss.cahwnet.gov/cfsweb/PG1356.htm) for detailed information about required CSA team participation.   

VI. 
Meeting schedule and goals
Please refer to the sample meeting schedule below for recommended meeting content.  The goal of the first meeting is to inform the planning committee about the meeting goals, explain the roles and responsibilities of the different entities and discuss the work plan while engaging all stakeholders.  The purpose of the next four meetings is to gather information and have discussions regarding the demographics, CWS participation rates, PQCR findings, specific outcome areas and systemic factors.  The fifth meeting is the time to synthesize the information gathered and prioritize the needs assessment.  Sample agendas and an orientation PowerPoint presentation are available at the CalSWEC website http://calswec.berkeley.edu/CalSWEC/CCFSR1.html.
	Meeting Sequence
	Meeting Purpose
	Meeting Participants

	First meeting
	Orientation, including:

Roles & Responsibilities 
Overview of CWS, Probation, CAPIT/CBCAP/PSSF programs
	CSA Team 


	
	Requirements for the Report, including: 
Demographics

Outcomes

Systemic Factors
PQCR Findings
	CSA Team and Subject Matter Experts

	
	Demographic Profile and CWS Participation Rates
	CSA Team and Subject Matter Experts

	
	Safety Outcomes, including:

Trends

Prevention efforts 

Systemic factors
	CSA Team and Subject Matter Experts (Intake Supervisor, ER Supervisor, TDM facilitator, Child Abuse Prevention Counsel, Parenting Class Service Providers)


	Meeting Sequence
	Meeting Purpose
	Meeting Participants

	Second meeting
	Safety Outcomes, including:

Trends

Prevention efforts 

Systemic factors
	CSA Team and Subject Matter Experts

	
	Permanency Outcomes, including:

Trends

Prevention efforts 

Systemic factors
	CSA Team and Subject Matter Experts (Adoption Supervisor, Placement Resource Coordinator, Continuing Services Supervisor)

	Third meeting
	Permanency Outcomes, including:

Trends

Prevention efforts 

Systemic factors
	CSA Team and Subject Matter Experts

	Fourth meeting
	Well Being Outcomes, including:

Trends

Prevention efforts 

Systemic factors
	CSA Team and Subject Matter Experts (ILP Staff, PHN, Education Liaison)

	Fifth meeting
	Finalize Outcomes discussion, including:

Trends

Prevention efforts 

Systemic factors
	CSA Team and Subject Matter Experts

	
	Synthesize and Prioritize Needs Assessment

Identify Strengths and Areas for Improvement

Identify Strategies for the Future
	CSA Team


VII.
Subject Matter Experts
a. Attendance
It is often a good idea, especially in larger counties, to invite subject matter experts to a specific meeting to either give an overview of a program or to answer questions and provide feedback rather than have the subject matter expert attend all five meetings.  For example, a subject matter expert on the intake of reports and the emergency services component of CWS may be helpful when discussing the Safety Outcomes, but that person may not be needed during the discussion of permanency options. 

b. Prevention Subject Matter Experts

In addition to subject matter experts associated with specific outcomes, you will also include subject matter experts associated with prevention efforts.  The prevention subject matter experts will address the following key factors:

i. Use of demographic and participation rates in identifying community needs to reduce child abuse referrals and rates.

ii. Discussion of the CAPIT, CBCAP, PSSF, C-CTF funding sources, parameters of those funding sources, programs that currently are being funded and how they fit in the service array and have impacted the child abuse referral rates

iii. Discussion of types of prevention, i.e. primary, secondary, tertiary; the types of services currently in place and their impact; the areas of prevention that may need to be strengthened based on the county’s demographics and outcomes analysis. 

iv. Discussion of AB636 outcome data analysis; how prevention services can impact or influence that data; and identification of direct and indirect correlation. 

v. Discussion of evaluation of prevention services and the impact of the quality of those services on improved outcomes for children and families.

c. Orientation

Sometimes new participants are added after the first meeting and subject matter experts are invited for only one meeting.  It is recommended that those participants be invited to attend 30 minutes prior to the regularly scheduled meeting so they can receive an orientation to the process, similar to what the other participants received on the first day of the CSA process.  It can be frustrating to participants to have to attend the same orientation twice, so this process alleviates those feelings, yet provides the opportunity for the new group member to be fully oriented. 
If the new group member is unable to attend 30 minutes prior to the meeting, the facilitator may want to schedule a time to review orientation materials over the phone.  This brief orientation will ensure that everyone has the same information prior to participating in the meeting, everyone’s time is respected and the group is able to get quickly to the purpose of the meeting. 
VIII.
Data Presentation

The CSA team will review data including demographic data, child welfare participation data, and child welfare services outcomes data.  Provide additional explanatory data for outcomes with significant data anomalies such as higher or lower than expected rate of improvement or sudden reversal of trend.  
Make every effort to match the data presentation to the data comfort level of all the team members.  When possible, include graphic data representations as well as numerical data.  Be prepared to provide detailed explanatory information, but also have the same information distilled to the basic essentials. 
IX. 
Outcome Discussion Guides

a. General Questions

Please refer to the CSA Process Guide for general questions for each outcome measure.  They are summarized below.  
i. What data anomalies or data entry issues might affect the measure?

ii. How does the performance change over time? 

iii. What external factors might have affected performance?  

iv. What systemic factors might have affected performance?

v. What internal agency factors might have affected performance?

vi. What specific policies and/or practices might impact performance?  

vii. What other outcome measures might impact this measure? 

viii. Are there key differences between particular racial, geographic, or ethnic groups for this measure?  What might explain this?

ix. What services funded by CAPIT/CBCAP/PSSF might impact the county’s performance, and how?  

x. How have Child Welfare Services Outcomes Improvement Project (CWSOIP) funds impacted applicable outcomes?
xi. Does the information gathered and submitted in the last CAPIT/CBCAP/PSSF annual report inform the CSA?
xii. Does the analysis of the demographics section and CWS participation rates inform prevention partners of needs within the community? 
xiii. What geographical areas reflect higher abuse rates?
xiv. Is there something significant about this area?
xv. What type of abuse is occurring predominantly?
xvi. Is there a trend that may help explain why this abuse is occurring?
xvii. Did the framework of prevention list services provided from contracted vendors in the areas showing higher abuse rates?
xviii. What services were described in the CAPIT/CBCAP/PSSF annual report and what were the participation rates?  
xix. Are the services still warranted? Could they be improved? 
xx. Did the framework of prevention describe how the analysis of the outcomes informs prevention partners about unmet needs?
b. Outcome Based Questions

The additional discussion items below are provided to help facilitators focus the discussion on federal outcomes and prevention.

Safety 1 - Children are, first and foremost, protected from abuse and neglect 

Process Measures

S1.1 – No Recurrence of Maltreatment

S2.1 – No Maltreatment in Foster Care

Discuss whether there have been notable changes in the safety indicators or process measures including:

· Correlation to changes in the demographic profile of the county's child welfare population

· Changes in policies, practice, programs, training or use of assessment tools that may affect the number and types of reports accepted and investigated, the rate of substantiated and unsubstantiated reports, the rate of cases opened for services, and the rate of children entering care

· Relationship between staff caseload, turnover or training and the rate of substantiated and unsubstantiated reports, the rate of cases opened for services, and the rate of children entering care

· County implementation of alternative responses and any correlation between implementation and child safety

· Probation Department’s plan for investigation of abuse/neglect referrals for Probation supervised youth placed in out-of-home care (MOU with CWS?)

Points to consider:

· Whether or not the allegations in new reports were similar to the allegations in prior reports

· The county's utilization of a standardized or comprehensive assessment approach to safety that includes determining levels of safety, risk, parental protective capacity and family strengths and needs throughout the life of in-home and out-of-home case

· Whether the county operates a differential response system, a description of that system and any correlations with participation/non-participation in the system

· The county's reporting and tracking procedures for occurrence of abuse and neglect in relative and group home foster care settings

· The county’s screening process and assessment of foster parents and other individuals living in the foster home prior to placement of the child in the home

· Whether the county’s placement policies and practices include a focus on reducing incidents of maltreatment in out-of-home care.

· How the county determines and ensures compliance with the necessary frequency of social worker visits with children in foster care to monitor risk
Prevention:  

Describe the PSSF services being provided in your county to protect children from abuse and neglect.  For each service being provided, include the service site, description of the service and target population.

Safety 2 - Children are safely maintained in their homes whenever possible and appropriate (PSSF)



Process Measures

2B – Percent of Child Abuse/Neglect Referrals with a Timely Response

2C – Timely Social Worker Visits with Child

Points to consider:

· The protocols in place to ensure social work visits occur timely

· The use of visitation exceptions

· The role supervisors and management use in monitoring timely response and visits

· Utilization of Safe Measures to help track compliance. 

Prevention:  
Describe the PSSF services being provided in your county insuring children are safely maintained in their own homes whenever possible and appropriate.  For each service being provided, include the service site, description of the service and target population.

Permanency 1 - Children have permanency and stability in their living situations without increasing reentry to foster care



Process Measures

2C – Timely Probation Officer Visits with Child

8A – Children Transitioning to Self-sufficient Adulthood 

Permanency Composite 1

Measure 1 (C1.1) Reunification within 12 Months (exit cohort)

Measure 2 (C1.2) Median Time to Reunification (exit cohort)

Measure 3 (C1.3) Reunification within 12 Months (entry cohort)

Measure 4 (C1.4) Reentry Following Reunification

Points to consider:

· The agency's (CWS/Probation) policy for returning children home, is there a policy and is it followed
· The relationship between the timeliness with which children return home and re-entry rate (Indicator C1.4) 

· The availability of identified services to support reunification (i.e., trial home visits)

· Any correlation between the number, type and length of services provided prior to placement and the achievement of early reunification

· Any correlation between the availability, accessibility and appropriateness of services offered to children and families during their involvement with the agency and the achievement of early reunification

· County-specific factors affecting reunification (i.e., availability of housing, court practices that affect the ability to meet this outcome)

· Any identified placement trends, child characteristics (e.g., age, ethnicity) or removal reasons. The relationships between this indicator and the indicator for the length of stay with exits to reunification and the indicator for recurrence of maltreatment

· The availability of crisis stabilization placement options for very short term/diagnostic placements

· Any service gaps identified by the agency that may contribute to reentry of children into foster care

· Whether the agency assists families with contingency planning and securing services after initial or early reunification.

· The agency's decision making process in regards to major case decision making points

· Reentry reasons compared to reason for first entry

· Correlation between the characteristics of the previous stay of children in foster care (type of service provided, appropriateness of placement, and length of stay) and the current entry

· Correlation between characteristics of the post-reunification services (type of service provided, appropriateness of the reunification effort, and length of stay) and the current re-entry
Prevention:  

Describe the PSSF services being provided in your county to insure living situations for children are permanent and stable.  For each service, include the service site, description of the service, and target population.

Permanency Composite 2

Measure 1 (C2.1) Adoption within 24 Months (exit cohort)

Measure 2 (C2.2) Median Time to Adoption (exit cohort)

Measure 3 (C2.3) Adoption within 12 Months (17 months in care)

Measure 4 (C2.4) Legally Free within six Months (17 months in care)

Measure 5 (C2.5) Adoption within 12 Months (legally free)

Points to consider:

· Procedure for permanency planning in placement.

· Any identified placement trends that may be correlated to adoption rates (e.g. relative placements)

· When adoption planning and/or services begin for a child

· Whether the county has concurrent planning protocols in place and a description of those protocols.  
· Whether the county integrates permanency planning early in case plan and in training of foster parents to support permanency for children 

· The county agency’s practice for terminating parental rights if an adoptive home is not identified  

· The county court’s practice for approving a petition for terminating parental rights and the effect on the time to adoption  

· The county’s practice for terminating parental rights of Native American children

· The county’s average timeframe to complete an adoptive home study

· Availability of resources (i.e., adoptive homes and post adoption services)

Permanency Composite 3

Measure 1 (C3.1) Exits to Permanency (24 months in care)

Measure 2 (C3.2) Exits to Permanency (legally free at exit)

Measure 3 (C3.3) In Care Three Years or Longer (emancipation/age 18)

To the extent that trend data is available, consider whether there have been notable changes in the permanency outcome indicator data.  Some factors to consider may include:

· Changes in laws, policies, practice, programs, training or the use of standardized instruments that may have affected the data profile

· Changes in procedures and practice for permanency planning 

· Changes in the agency's decision-making process at major case decision points

· Notable changes in length of stay of children in foster care and possible contributing factors

· County-specific issues affecting the length of stay of children in foster care (for example, court practices in the county).

· Performance on the indicator based on child characteristics, i.e., age, ethnicity, and responsible agency (child welfare or probation) and length of stay

· Relationship between available placement resources and length of stay of children in foster care

· Procedures for permanency planning in place and practiced including determining permanency options for Native American children

· Agency policies/procedures relating to filing for planned permanent placement alternative versus permanent custody

· Any differences between residential and family setting placements regarding placement, intervention or experience patterns

· Whether and how the county’s relative approval process considers permanency 

· The county’s concurrent planning practices

· In analyzing concurrent planning, the county might consider the relationship between performance on this indicator and the extent of the county’s concurrent planning implementation addressed in the Case Review System systemic factor 

· Guardianship (Kin-GAP and Non-Relative) 

· The proportion of children exiting to emancipation compared to legal permanence

· Efforts to achieve legal permanence for children after 18 months when neither adoption nor guardianship is an immediate goal

Permanency Composite 4

Measure 1 (C4.1) Placement Stability (8 days to 12 months in care)

Measure 2 (C4.2) Placement Stability (12 to 24 months in care)

Measure 3 (C4.3) Placement Stability (at least 24 months in care)

Points to consider:

· The county’s performance on the data indicator based on child characteristics, e.g., age, ethnicity, etc. or referral source (i.e., child welfare or probation)  

· The county’s process for matching foster families with children based on children’s needs and provider capability, e.g., use of team decision-making in placement decisions

· The county’s efforts to place children in the least restrictive placement in proximity to the parents

· The extent to which caregiver needs are considered in case planning  

· The county’s policy for emergency placements, including use of temporary settings on a routine basis

· The percentage of the placement moves that were caused by planned and appropriate moves (for example, moving a child with a drug problem to a residential treatment facility) rather than resulting from an inappropriate match
Process Measure

8A – Children Transitioning to Self-Sufficient Adulthood 

Points to consider:

· The extent to which the county ensures housing for transitioning foster youth, including efforts to:

· Increase the availability of subsidized housing or other low income;

· Develop collaborations with local rental associations, landlords, etc.  

· The extent to which the county assists transitioning foster youth in receiving appropriate education and/or training, including efforts to:

· Develop collaborations with local colleges to establish student mentoring programs to promote successful high school graduation.

· Develop collaborations with institutions of higher education to facilitate college entrance, and financial aid and scholarships.

· Develop collaboration for vocational training with unions, trade associations, restaurants, etc.

· The extent to which the county assists transitioning foster youth in achieving employment or economic self-sufficiency, including efforts to:

· Ensure youth have access to job skill development recruiters, e.g., Job Corps or Conservation Corps

· Ensure youth have access to local One Stop Centers through the Employment Development Department

· The extent to which the county assists transitioning foster youth to develop personal, supportive relationships by: 

· Locating absent family members
· Facilitating maintenance of important relationships
· Developing mentoring programs
· The extent to which the county ensures transitioning foster youth are advised about the continued availability of Independent Living Program Services up to age 21
Permanency 2 - The continuity of family relationships and connections is preserved for children (PSSF)



Process Measure
4A – Siblings Placed Together in Foster Care

Points to consider:

· The characteristics of children most likely to be placed with one or more siblings

· The intake and placement practices that support or create barriers to placement of siblings together

· Protocols for assessing the quality of sibling relationships 

Prevention:

Describe the PSSF services being provided in your county to insure the continuity of family relationships and connection preservation fro children.  For each service being provided, include the service site, description of the service, and target population.

4B – Foster Care Placement in Least Restrictive Settings Least Restrictive Entries (First Placement) and (Point in Time Placement)

Points to consider:

· The extent to which children coming into care are routinely placed with relatives

· The characteristics (age, gender, race/ethnicity, etc.) of children most likely to be placed in institutional or group care

· The relationship on this outcome indicator and issues addressed in the systemic factors of the Case Review System (Process for parent-child-youth participation in case planning) and Foster/Adoptive Parent Licensing, Recruitment and Retention)

4E – Rate of ICWA Placement Preferences

Points to consider:

· The extent to which protocols for identifying Indian children are consistently applied at intake

· The relationship on this outcome indicator and issues addressed in the systemic factors of the Case Review System (Process for parent-child-youth participation in case planning) and Foster/Adoptive Parent Licensing, Recruitment and Retention)

· The extent of collaboration with the local tribal community  

Well-being 1 - Families have enhanced capacity to provide for their children’s needs (PSSF)

Discuss the following:

· Protocols for ensuring a formal or informal initial comprehensive assessment of the children’s needs, as well as an ongoing assessment to provide updated information regarding the children’s needs for case planning purposes

· Availability of formal, informal, initial or ongoing comprehensive assessments and services related to specific needs of mothers
· Availability of formal, informal, initial or ongoing comprehensive assessments and services related to specific needs of fathers
· Ongoing assessment of the needs of foster or pre-adoptive parents 

· Use of specific protocols to actively engage the child, mother, and father in the case planning process
· The frequency and quality and typical pattern of home visits
Prevention:

Describe the PSSF services being provided in your county to insure that families have enhanced capacity to provide for their children’s needs.  For each service being provided, include the service site, description of the service, and target population.

Well-being 2 - Children receive services appropriate to their educational needs



Process Measure

5A – (in development) Percent of children in care more than 30 days with a Health and Education Passport

Describe efforts taken to assess children’s educational needs as well as efforts made to address those needs through appropriate services.

Prevention:

Describe the PSSF services being provided in your county to insure children receive appropriate services to meet their educational needs.  For each service being provided, include the service site, description of the service and target population.


Well-being 3 - Children receive services adequate to their physical, emotional and mental health needs
Process Measure

5A – (in development) Percent of children in care more than 30 days with a Health and Education Passport

5B – (in development) Receipt of Health Screenings: Percent children in care with CHDP, dental exams, psychotropic medications, and immunizations that comply with periodicity table. 

5F – (in development) Psychotropic Medications

Points to discuss:

· Identification of the physical health and medical needs of children in assessments and case planning activities

· Use of protocols to assess a child’s physical health care needs and dental needs

· Use of protocols to assess a child’s mental/behavioral health needs initially and on an ongoing basis
Prevention:

Describe the PSSF services being provided in your county to insure children receive adequate services to meet their physical and mental health needs. For each service being provided, include the service site, description of the service and target population.
X.
Synthesis and Prioritization

The final CSA team meeting will focus on synthesizing the information analyzed in the previous meetings and engaging in a process of prioritization for the Self-Assessment and Needs Assessment.  In addition to a discussion of trends, strengths, promising practices, barriers, challenges, planned systems changes and planned policy changes, the topics below may be used as a framework for the synthesis and prioritization discussion.
a. Trends in each outcome area 
i. Outcomes with county performance significantly below expectation

ii. Outcomes with a shift in performance

iii. Outcomes with a slowed rate of improvement

b. County priorities for improvement

i. Stakeholders’ recommendations for prioritization

ii. Availability of services/systems to address outcome areas
c. Systemic Factors
d. Prevention

e. Agency collaborations

f. Quality assurance systems

g. Training
XI.
Report writing
The table below provides a timeline for completing the CSA report.  It is also available as part of the CSA Action Plan document with space for assignments and notes at http://calswec.berkeley.edu/CalSWEC/CCFSR1.html.  Please refer to the CSA Process Guide for instructions regarding CSA report content.
	
	Component
	Target date

	1
	Complete CSA draft.
	2 months prior to due date

	2
	Send draft of CSA to CDSS for review.
	2 months prior to due date and ongoing

	3
	Receive feedback from CDSS regarding report.
	10 working days after submission

	4
	Present report to Board of Supervisors for approval.
	1 month prior to due date

	5
	Submit final CSA report.
	Due date
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