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The Leadership Symposium on Evidence-Based Practice in Human Services:

Moving Research and Evidence into Child Welfare Organizations

GENERAL EVALUATIONS - SUMMARY

1. What were the most useful parts of this Symposium?
· Workshops(20): 

· Emancipating Foster Youth (4)

· CPS Recidivism (3)
· Parents’ Anonymous (2)

· Foster Care Reentry (2)

· Cross System Collaboration

· Keynote Speakers (17)

· Dr. Ben Saunders presentation (11)

· Dr. John Landsverk presentation (4)

· Networking (5) 

· Hearing about new research, including mental health (4)

· Morning speakers – Stuart, Charles, Barry, Greg & Ben – all contributed to a broad and specific understanding of EBP and research (2)
· Picking up language and other bits and pieces to use in training when introducing EBP to new social workers

2. What could be done differently to make this symposium more effective?
Format/Location/Timing/Handouts 
· Longer workshops (2)
· More substantive time for discussion about how to move research and evidence into child welfare organizations among participants would have been useful after workshops 
· Expand table discussions

· Publish the topic/speakers ahead of time on the web
· Have more breakout groups so that counties can send individuals to separate groups to gain information which can be reported back to the county 

· Based on the flyer, I thought we would be able to discuss issues we felt should make up the research agenda and that didn’t happen.  I think that would have been useful. 

· Add an additional (1-4 hours) component describing (a sample) of superior EBPs from county agencies

Presentations

· Allow Q&A for keynote speakers

· Include a break-out session specific to trainers – examples of activities to use to support TOL regarding EBP 

· Presentation on program design could have been shorter, more info on outcomes desired 

· Invite practitioners from other disciplines: mental health, juvenile justice, education, health services, etc and find a way to give them some incentive to come 

· More diverse participation from counties, researchers, service providers, parents, youth, foster parents 

· Networking opportunities with child welfare agencies and child welfare researchers
Research and Implementation
· More discussion of systematic review and meta-analysis with a focus on how to apply these to current EBP needs

· Have real examples of how to integrate research into an organizational/agency framework (from a local perspective)
· Consider discussion around successful integration of evidence-based services/systems with overlapping populations. 

· Increase focus on application of research findings 

· Address issue of EBP skepticism within academia

3. Apply what you’ve learned at Symposium to your job?
· Share information with others (10)

· Communicate/share with faculty/colleagues about this event (3) 

· Recruit foster parents via churches and other faith-based organizations
· Talk with the Title IV-E coordinator at my university about county programs
· Continue to bring internal/external partners into process and follow up with connections I’ve made
· Make field trips to observe some innovative programs

Education/Curriculum/Training 
· Encourage MSW IVE students to participate in EBP in their field placements (3)

· Adapt research in creative ways in curriculum development (4)

· Add what I learned to the “Core” framework class for social workers and explain EBP (3)

· Make connections with possible practicum sites
· Include more EBP information for BASW and MSW students
· As the chair of the IVE Advisory Board for our school, I will be pushing this idea of social worker as “broker” of services

· I will utilize data from NSCAW and include into lecture and research projects
· I will look at how the Learning Collaborative Model (training to action cycle) can be applied to CW training and executive development training

Research
· Design my program evaluation work with an eye toward EBP (4)

· Research more EBPs specific to direct practice (4)

· Integrate research and evidence into county (3)

· Research CEBC Clearinghouse and use EBP implementation strategies before the next SIP (2)

· Work collaboratively to promote research between community based agencies and universities
· When I view proposals, I will ask for data to back up proposals 

· I will rethink what are important research questions 

· I will use literature and handouts to work with counties to increase their outcomes of focus areas (PQCR process) 
· I think I will be more proactive in determining goodness of fit between clients and mental health services. I think utilizing one’s TDMs is an extremely important component in stability. I can utilize these in necessary cases.
4. What next steps should the Statewide Human Services Research Network take regarding infusion, diffusion, implementation, and dissemination of evidence-based practice and evidence-based interventions?
· Post materials online (3)

· Build links between research and practice to evaluate effectiveness of practice (3)

· Publicize research agenda and advertise more widely (and to students) (2)

· Continue to have forums like this one where we hear about research studies (2)

· Identify mechanism for housing all child welfare-related research efforts (and perhaps beyond CW research) in a location (website) and determine dissemination plan across the state
· Send a short email to a listserv once a month on just one study

· Post free online availability of studies/presentations to agencies
· Invite Center for Families, Children & Courts to the table
· Difficult to have to wait for another year for exposure to more of this type of learning about collaborative and innovative research methods, how about 2x/year
· Devote more time to presentations about promising programs and how they can develop more rigorous evidence
· There should be greater efforts to ensure that EBP is moving into social work curriculum. Students need to know what research is out there and how it informs practice
· Bring private providers and prevention interventions to the table
· Offer smaller counties assistance in developing EBP

· Address concerns/barriers related to EBP
· Offer practical role-modeling on behaviors you think need to be changed to make EBP successful or have us do something/practice skill set you think we should learn to make EBP implementation successful

5. Other comments?
· Excellent (4)
· Great organization, great food 

· Training was valuable and informative
· Integrate EBP into CWDA and 20 Small Counties
· This was the best one yet
· Permanency definition should include non-legal commitments to engage in permanent, caring relationship with a child/youth
· Please contact the courts to help bridge the gap between child welfare and other agencies
