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The Leadership Symposium on Evidence-Based Practice in Human Services:

Moving Research and Evidence into Child Welfare Organizations

TABLE TALK SUMMARY

1. What have you/ your agency done in past and what will it do in the future to implement Evidence-Based Practice?
University Related Responses:
· Education in schools, define what Evidence-Based Practice is, integrate EBP into curriculum (2)

· Use stipend alum for monitoring of Evidence-Based Practice

· Critical thinking: theory to practice at CSUEB

· Coordinate research

Regional Training Academy Related Responses:
· Regular meetings to address problems (2)

· Implement EBP into training (Core curriculum)
County Related Responses:
· Changing criteria for therapists to maintain on approved provider list (3)

· EBP training in Riverside to include contractors 

· San Diego county contracting unit requiring proposals that use EBP

Miscellaneous:
· Pick one thing to focus on

· Collaborate with DCFS training 

· Integrate services to identify EBP related service gaps
· Breakthrough Series Collaborative – focus on safety, permanence, well-being

· Create a survey on how EBP is working/effective

· Be more strategic about what to implement 
2. What challenges/barriers have you faced in the past and what challenges/barriers do you continue to face in dealing with organizational change related to Evidence-Based Practice
Challenges/Barriers:
· Funding (5)

· Intergenerational perspectives (2)

· Not enough time to implement/overwhelmed (2)

· Old casework practice 
· Not having enough information on DCFS/Academy training
· Professors wedded to their instruction
· Trainers who do not update their training with new practices 

· It take too much time or evidence-based practices/interventions to be proven effective
· Working with the native culture
· Presenting research to support practices
· Temporary programs (flavors of the month) – people get burned out on new initiatives and they don’t want to try new approaches
· Turnover, even at the manager level, no consistent leadership
· No infrastructure to support research

3. How can you/your organization develop internal support to address barriers/challenges
· Use stipend alum to mentor current students in field

· Get CPS workers as brokers to ask the right questions (e.g. How are you monitoring, how do you know treatment is effective)?
· Make recommendations to agencies and schools
· Provide more education about EBP

· Look at fields in different arenas to see what they are doing in the area of EBP

· Broaden funding
· Share ideas/communication
· Network

· Get more community involvement

· Get leadership to market EBP
· Ask organizations to be more open-minded about new ideas

