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) PUrpose

To 1dentify effective strategies that accurately.
identify, Where disproportionality. Is manifested
within Public. Child Welfare systems, and tepm
positively impact outcomes by addressmg
Issues at the following levels f

Individual

Systems

Societal

WWe will strengthen awareness of attention:=te

sthisissue through public chilarwelfare
Services In both policy and practice



) To Date

Developed Diagnostic Guidelines for assessing
dispropertionality in Child- Welfare

A guide to assist administrators in undertakingieliny
analysis of their agency 7 M
Assessing Readiness, - outlines foundatienal work
Products;- helps to define the work
Process - addresses methodology.

Surveyed States for emerging practlces on
the Individual, system, and community:level

Data being compiled and analyzed
Present at Marcih 2006 NARCWA ferum



) Background

Contra Costa County.
Over 1,000,000 in; population
O " most populous county’ in; state
We divide County Inte 3' geographic areas
Growing at approximately 1%/year — County-wide:
Some areas in East Coeunty growing at ever 12%/y¢ar-




Contra Costa County
Chilarenrand Eamily.
SEVices Bureau

m 359 Staff

m 20,513 calls a
{0 screenin

NS\

u Approximatel
children in out of
home care a;l:




y) Childi Population

Child Population (0-17)
Contra Costa County

270000

260000 el
240000 N 4
230000

Increase of approximately: 20,000
petween 1998 and 2005



 Child Pepulatien and
Y Ethnicity

Children Ages 0-17 by Ethnicity for Contra Costa County
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2001

Contra Costa County Stakeholders
Summit

Redesign Plan developed that included'_- '

Culturall Competency Trraining| to be
developed '

Partners with MIH'SOC that mcluded |
Cultural Competency as a key. principle



» Implemented
Culturall Competency.
Self-assessment and

Survey.

— Analyzed Results

« Indicated need for

culturally specific
training’ en our client

population




u Staff Development
and Bay: Area
Academy

— Developed 33
trainings

— 1219 Partici
attended

— 137 commurll_y
partners




Interesting-@Gpsenrvations

= Observed that the ethnicity: being trained
had the highest participant representation. .

— Except for “Explonng white Guilt and Privileg
u Often the same: staffi attending




N RE-evaluatingsthe
Y- baseline:Noyv. 2004

B Summary of findings:

—\While staffi were more aware. that .
cultural awareness training was belng
offered, but had not integrateds the
training Into their practice. N £

~ — Community: agencies had mcreased
= their awareness and integrated.
learning Into practice.



\ Must have
- Management!i!

u Director and Management team
strengly participated in and supported
initiative. <)

u. Wanted to incorporate awarenesss Into‘ff%g__...__,.
practice. T

m Had noticed changes In practice that

~were not reflected in the survey.



4\ Culiural Gompetency
Y- Oversight Committee

u Established a u Representatives
Bureau-Wide cultural Incluae secial
competency. WOrKers, .
oversight SUPENVISOTS, SOC
committee, chaired SUPERVISOr, clerlcal
Py Director, Danna and foster caré’s
Fabella and Division benefits from aII
Manager, Ray geographical areas

2Se Merritt.. Lisa Moelinar: ——r

& iAo cilitated the

Sycommittee



) ROIIEOUTL o “Strrongly.
Encouraged raining:

s Cultural Competency Oversight
Committee determined they could not,

endorse a training they hadnrt f»-
“previewed” and had input into. € N,
WARAN)’

= April 20™, 2005 special screening of

== ="0One Worker, One Solution at a time’=;



B\ One Worker, Gne
= Solution at a time

u [ickets necessary for entry.
= Director served popcorn "
= Ended the training early tordebrief and £

mMa

Ke changes to learning objectlves ‘

allC

curriculum

<, ™ Buy-in from the committee to =
sy A ‘recommend” the training| to theirspegrs

T LLogistics for future trainings determmined



Contra Costa County
Children & Family Services

Presents a limited engagement of

“One Worvker,
One Solution at a Time’”

Engaging Families Through Fairness & Equity
PRESENTER BY DR. RITA CAMERON-WEDDING

Private screenings for:
PLEASE CHOOSE ONE

Social Workers, Supervisors & Managers
JUNE 16, 24, JuLY 18, 20
AUGUST 2, 10, 16 OR 18
FULL DAY, 9 AM-4 PM

Clerical Staff
JUNE 28 (AM AND PM), JULY 26 (PMONLY) =,

HALF DAY, 9-12 OR 1-4 ,54
Benefits Staff *w.@

JULY 26 (9-12 NOON)

ment, 1465-D Enea Circle, Concord

st lineh and afternoon snack will be provided.
ﬁr‘:nrmn:'ah'r;rrdws for half-day sessions will fave lunch fogether at noon

Advaﬁced tickets available in your district office!




sequel Coming
November 3rd

11:30-4PM




3) Learning Objectives

To discuss how! secietal factors such as
colorblindness, racial ideologies and .
Institutienal racism operate. in tandem ) 4
to mask the effects of modenn rausm ";_: _._

To discuss how personal and
Institutional biases and their
conseguences can function virtually.

““ Aindetected in a “colorblind? soclety



) Learning Ohjectives

To utilize a transter of learning teol
which explores, conditions, Behaviors
and| attittdes that can perpetuate bigspsy

To help participants recognize ands$ a%,
ultimately: modify’ conditions, behayviersy
and attitudes that can promote bias in
their social work practice



Stailf Attendance

CFS STAFF # of Attendees
Clerical (84) N

Sups/Management
(53) 52 98%

geneis 23

Total (359) 336




_evel 1 Evaluations

= Soclal workers, sups

ul Clerical andf Benefits
and managers Staff :
— Course content 4.57 — Course contenté‘fg
— Trainer 4.7/ — Trainer 4.52 '




IRfusIing Falrmnmess and
Egquity. Inte SUpervision
and Management

N
Learning objectives A
» Understand! how' unconscious or iplicits”

W il R

plases can distort service decision

s Recognize Institutional racism: iniagen
L&
S, < policies and procedures F,--_-:.-.___-"ﬁ‘fég
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RfuSIng Ealrness and
Eguityinte: SUpervision
andrivianagenment

u ldentify. incremental and seemingly
harmiess “business as usual” actions _

along the continuum of decision- %
making peints




IRUSng Ealraess and
EgquUitysInte; SUperIsion
and Vianagenient

» Understand the rele of
SUpenviser/manager as a ceach Who
develop and implement strategleg
tools for intervention

s Assess the agency infra-structure for

E’*
;»; »cultural competency ]
.
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¥ Offisite Retreats

Have addressed the individual,

Institution: and agency. Now we need.,
to make an agency and geographlcally*:_ by
specific: PLANL

Need to institutionalize Fairness andn
EquIty Inte our divisiens.



Vision

Improve the culturally: competent
communication: in each Division _

By creating a culturally aware s
workforce that is aware of HOWLS
their biases affect their work and
the work envirenment.



B\ Objectives and Desired
7 Outcome

a [lalk about biases and how: we. are
going te bring attention to each others
biasesi in' a safe environment. P}

u Each retreat will develop: ideas, fojs next?i%g__._.__,.
steps related to Fairness and Equfty ingy
thelr work site and: for the larger |

~“= agency.



A\ Re-assessment of
/) Baseline
m Re-administer CWIA tool

= Continue Cultural Communication Seres £\

» Award attendance' certificates é

= Staff in eachi site toidevelop own plans

- \/ r 3 »
% -‘wﬁi‘fy}
)30
=

“% » @ Incorporate plans

> N




= Has this positively.
Impactec childreﬁ;
and families aloat
With other stf
we have :
implemented???

YES!!!

i
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| FIrS’[ Entries 1o, Care by
Et nicity

Incidence Rate of First Entries to Care by Ethnicity in Contra Costa
County Child Welfare

e N

—e—Black
—=— White

Incidence/1000 Population

Hispanic
Asian

5 | —e— Black

—a— White

Hispanic




Net:Change intEester
Care Population - 2004

= [aking into account bRICILYS= ANE:
first entries, Gl
reentries, _and exits, Black
the following net
changes occurred I \White
calendar year 2004
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EIrSt Entry ter@are Daltel

—

m Since inception 1n 2002/2003

— Decreased incidence rates of first entries for Black children
— Seme chianges in target area and target population; (

e’ 4
-‘“ J
Richmond Area Black Children Under Aged 5 L NPT N
Who Were Removed From Home “’ﬁl{f}f i Yol
Between 1 January 2000 and 30 June 2005 3;5.;;{ s 4
“ -q'h.- "-A' y

Quarter and Year
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