CALIFORNIA CHILD WELFARE SERVICES 

OUTCOMES & ACCOUNTABILITY SYSTEM 

PEER QUALITY CASE REVIEW

CWS
SOCIAL WORKER INTERVIEW TOOL
	INFORMATION

	County Name:  
	Case Name:  

	Social Worker:  1      2      3      4
	Date of Interview:  

	Interviewer’s Names:
 


	INTRODUCTIONS & BACKGROUND

	Social Worker Background

	Introductions: 

· Interviewer Team: Briefly identify interviewers and their work experience. Explain each interviewer’s role (time keeper, recorder, and lead interviewer). 
· Briefly explain purpose of the interview. 
· Anonymity

· No right or wrong responses

· Qualitative information about practice

· Concentrate responses on the focus topic: _____________________________________

· Okay to generalize from other cases
· Ask social worker for a brief summary of his or her education background (BSW, MSW, Title IV-E), CWS experience, length of time with the county.



	Case Background

	1. The Team has been briefed on the history of the case.  Please tell us how and when this case came to you and briefly describe your interaction with the family.
2. Describe the attributes of this family.
· Strengths
· Needs



	ASSESSMENT & CASE PLANNING

	Assessment

	3. Tell us about how and when you assessed this family for needs and services?
· What approach did you use to develop a relationship with the family?

· Needs identified?

· Services identified?
· Process used to identify needs and services?



	Case Planning

	4. Tell us about the process used to develop the case plan.
· What was the level of participation of the parents and minor in the process?

· What cultural issues did you consider (e.g., language, ethnicity, poverty, family traditions)?
· How did you make sure family connections were addressed in the plan?
· Describe the barriers to effective case planning.



	Delivery of Services

	5. How did you connect the minor and the parents to services?

6. Were there any barriers to accessing needed services (location, language, hours of operation, transportation)?
7. What has worked and what has not worked well for this family?

8. What challenges did you face as a social worker trying to visit with the child at least monthly?

9. What challenges did you face as a social worker trying to visit with the parents at least monthly?

10. Tell us about the child’s school stability.  Describe any challenges to changing schools following placement.
11. Describe the ILP services the minor participated in.
12. Tell us about any challenges to access adequate services to meet the child’s physical and mental health needs.

13. How did you assess the family’s progress in meeting case plan objectives?

· Substance Abuse Treatment

· Mental Health Treatment




	Permanency Planning

	14. Tell us how you planned for the permanency needs of the child.
15. How are you preparing for the child’s exit from out-of-home care?



	SOCIAL WORKER OBSERVATIONS

	16. Was there anything about this case that you found especially difficult or challenging?
17. What improvements or changes would be useful to help you do your job more effectively? (training, resources, procedures….)

18. What are the kinds of things you do as a social worker that you are especially proud of, or that others can learn from?

19. Is there anything you would like to add?



	PQCR INTERVIEW TEAM OBSERVATIONS

	Use this space to prepare for the debriefing session.  Answers need to be specific to the focus topic:

________________________________________________________________
Identify documentation trends identified:
Identify promising practices:

 Identify barriers & challenges:

Identify training needs:

Identify systemic/policy changes:

Identify resource issues:

Identify areas needing state technical assistance:

Other:
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