CALIFORNIA CHILD WELFARE SERVICES 

OUTCOMES & ACCOUNTABILITY SYSTEM

PEER QUALITY CASE REVIEW

CWS
SUPERVISOR INTERVIEW TOOL

	INFORMATION

	County Name:  
	Case Name:  

	Supervisor’s Name:  1   2   3    4
	Date of Interview:

	Interviewer’s Names:


	INTRODUCTIONS & BACKGROUND

	Supervisor Background

	Introductions: 

· Interviewer Team: Briefly identify interviewers and their work experience. Explain each interviewer’s role (time keeper, recorder, and lead interviewer). 

· Briefly explain purpose of the PQCR and the interview. 

· Anonymity

· No right or wrong responses

· Qualitative information about practice

· Concentrate responses on the focus topic: _____________________________________

· Okay to generalize

· Ask supervisor for a brief summary of his or her education, CWS experience, length of time with the county, and supervision experience.



	County’s Self Assessment
(Make sure the supervisor has time to review the SA prior to the interview)



	1. Does the county’s Self Assessment accurately represent the CWS activities in your county?

2. What would you add to the Self Assessment?




	Emergency Response



	1. Tell us about the county’s intake processes that are working well.

2. As a supervisor, what are the most significant challenges in working in the ER program?

3. Would you consider these challenges to be the same for social workers?  Why?




	Out-of-Home Placement


	1.  Tell us about the county’s placement program areas that are working well.

2.  As a supervisor, what are the most significant challenges in working in the placement program?

3. Would you consider these challenges to be the same for social workers?  Why?

4. Describe the challenges of timely reunification.
5. What are the most important factors that contribute to the successful reunification of a child with his/her parents?

6. Describe the challenges of permanency planning.
7. How do you make sure the court is provided sufficient information to make informed decisions?



	Supervision


	1. What do you do to help your staff with assessment, planning and monitoring a case?

2. What challenges do you face as a supervisor in CWS?

3. What changes would be useful to help you do your job more effectively?

4. What are the kinds of things you do as a supervisor that you are especially proud of, or that others can learn from?

5. Is there anything you would like to add?



	PQCR INTERVIEW TEAM OBSERVATIONS

	Use this space to prepare for the debriefing session.  Answers need to be specific to the focus topic:

________________________________________________________________

Identify promising practices:

 Identify barriers & challenges:

Identify training needs:

Identify systemic/policy changes:

Identify resource issues:

Identify areas needing state technical assistance:

Other:
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