– PQCR FINAL DEBRIEF SESSION –

– FACILITATOR’S TIPS –

The Final Debrief: 

The Final Debrief is the process whereby the themes and trends identified from the interviews conducted over the PQCR week are aggregated. The Final Debrief can be conducted on the last day of the interviews, or in the morning prior to the presentation of findings / Reflections Session.  The interview teams prioritize the top themes in each category for Child Welfare and Probation. 

Meeting goals:

1. Process/synthesize the results of the interviews conducted over the PQCR week.
2. Use the process to prioritize the top themes to help focus the discussions and to make recommendations which will be included in the Reflections Session and PQCR report. 
3. Give peer counties the opportunity to discuss recommendations for the Host County and to share what promising practices will be presented at the Reflections Session.
Approximate time: 1 to 1 ½ hours
	Considerations to be discussed with the Host County and CDSS prior to the Debrief process:

· Discuss with the Host County and CDSS the number of priorities they would like in each area, this will depend on the size of the county and number of interview teams. (Typically child welfare offers five priorities for each category and probation provides three priorities for each category.)


Materials and pre-Debrief session preparation:

Table Arrangements:

· It is recommended that the room be set up to maximize the ability for everyone to communicate easily.  If possible, everyone should be seated around one table. 

Interview Sheets:

· Interview teams should have access to their interview sheets to refer to, if necessary. 

Debrief Tool:
· Interviewees, if possible, should be provided a copy of the Debrief Tool that has been compiled over the week.
Easel Charts:

· The facilitator needs to guide a process for the interviewees to be able to prioritize the themes and trends in each category.  To facilitate this, easel charts displaying the cumulative trends and themes from the daily Debrief throughout the week can be prepared prior to the Final Debrief.  

Sticker Dots:

· Purchase enough dots for each participant to have the correct amount.

Activity
1. Easel charts with the categories and their corresponding identified themes and trends that have been collected throughout the week are displayed around the room.  Probation should be clustered together and Child Welfare should be arranged together.

2. Each interviewee is given five dots (or however many priorities the county has decided) for each category 

· Promising Practices and Strengths

· Barriers and Challenges

· Documentation Trends

· Training Needs

· Systemic and Policy Changes

· Resource Issues

· State Technical Assistance

3. Interviewees can use their five dots (or however many priorities the county has decided) for each category in whichever way they chose, e.g., they can put one dot on five different priorities or five dots on one priority, depending on how strongly they feel about the issue.

4. Ask interviewees to thoughtfully assign their dots to the appropriate categories.  Their selections should be based upon the themes and trends that they have heard throughout the week which are most relevant to the county.  Conversation between the interviewees is recommended regarding how they are making their decisions. 

5. After the interviewees have finished placing their dots. The facilitator counts the dots and selects the appropriate number of priorities for each category.

6. These categories are shared with the interviewees and Planning Team.
7. From these priorities, the review teams are then asked to select a theme category and to make recommendations.  This is the time when peer reviewers are able to share their professional suggestions about what may assist the Host County to improve their outcomes specific to the focus area.  The review teams are asked to limit their recommendations to the same number of top priorities. 
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