– PQCR FINAL DEBRIEF REFLECTIONS SESSION –

– FACILITATOR’S TIPS –

This session provides a forum for reporting the results from the full debriefing of the week.  It provides information to all participants about the process and the preliminary information obtained. This is also the opportunity for Peer Counties to share their observations about the process and to discuss programs that have worked in their county that may be of interest to the Host County.  This meeting includes all participants in the PQCR process, including focus group members, interviewees, and County Administration. This meeting will vary in length depending on the size of the county.
Approximate Time: 2-4 hours
Reflection Meeting Goals:

· Acknowledge the completion of the PQCR Interview Week and recognize the hard work of all participants.
· Present the priorities identified by the interview teams from the interviews conducted over the week to all interested/invited parties.  This information is obtained from the Final Debrief process.
· Promote the exchange of promising practices between peer counties participating in the PQCR process.
· Gather feedback from the interview teams/interviewees about their experience and recommendations to improve the process. (Optional)
Materials and Reflection Session preparation:

1. If the easel pad sheets from the Final Debrief session were saved, post them around the room.  Participants will enjoy wandering around and looking at the rich information and observing the decision making process.
2. PowerPoint presentation
3. Prior to this meeting, and as a courtesy for Host County Management, a short briefing on the results of the PQCR should be held to inform administration of the top priority and politically-charged results.  This meeting will help Administration prepare to respond to questions or comments that may arise during the Reflection Session.
Suggested Agenda:
· Pre-Meeting with Management and Planning Team regarding process for the morning (optional for this day)
· Child Welfare & Probation Thank You and Statement of Appreciation (5 min)
· Review of Agenda/Goals for the Session (5 min)
· Compiling the Results:  What did we hear? Preliminary Results from interviews (45 min)
· Reflections from interviews (Optional) (45 min)
· Peer Interviewers:  Sharing Best Practice (60 min)
· Next Steps and Recognition of Contributions to the PQCR Process (15 min)
1.  Welcome and congratulations for a job well done!
Approximate time: 10 minutes

Ask for all in the room to introduce themselves and to include their office location and staff position.   Acknowledge PQCR participants for their work this past week and for the valuable information gleaned from the interviews.  Introduce Child Welfare and Probation Leadership.
2. Child Welfare & Probation Statement of Appreciation
Approximate time: 5 minutes

Have administrative welcome, preferably from the Child Welfare Director and Chief Probation Officer.   Talking points to include:  thanks and acknowledgement for their participation; acknowledge outline of work around the room (easel paper); note any preliminary findings that came from PQCR planning or interviews; share interest in hearing from peer counties about their systems’ best practices.

3. Review of Agenda and Goals for the Reflections Session 
Approximate time: 5 minutes
Review the Session’s Agenda and the Goals for the day.
4. Compiling the Results (Child Welfare/Probation Interviews and Focus Groups)

Approximate time: 45 minutes
Following the outline below, review the Host County’s top priorities for each of the theme categories.  Review the top priorities found in each of the categories and share the recommendations made by the review teams.  This information can also be presented by the review teams themselves.  Review Team members can select the category they wish to present, and often they relay an experience from the PQCR week to demonstrate their point.   
a. Promising Practices and Strengths
Peer Recommendations
b. Barriers and Challenges
Peer Recommendations

c. Documentation Trends
Peer Recommendations

d. Training Needs
Peer Recommendations

e. Systemic and Policy Changes
Peer Recommendations

f. Resource Issues
Peer Recommendations

g. State Technical Assistance
Peer Recommendations 

h. Other Salient Points

5. Reflections from Interviews (Optional)
Approximate time: 45 minutes
Have participants discuss the following questions in small groups and facilitate a large group discussion regarding feedback.  Note:  Special attention should be paid to participants at the Reflections Session and whether soliciting information regarding the PQCR process in this manner would be beneficial.

· What did you come into the interview process expecting to happen? Do you feel you were prepared for the interview? Did you get sufficient information before the interview on what to expect, etc.? If not, what would you recommend be done differently?

· Did you feel comfortable with the interview process? If no, why not? If yes, why? 

· Would you recommend any changes for the next PQCR process?

· What would you like to see happen with the information collected?

6. Peer Reviewers – Sharing Best Practice

Approximate time: 60 minutes (dependent upon the number of peer county reviewers)
This is an open sharing time for peer reviewers to reveal their county’s best practices and innovative programs which may benefit the Host County’s focus area outcome.  Each peer reviewer is given an opportunity (5-10 minutes) to share.  There should also be question and answer time after each peer reviewer has presented.  This is an adjunct to the Final Debrief.  Peer county interviewers can share during either or both sessions.
7. Next Steps and Recognitions 

Approximate time: 15 minutes
Discuss the following questions:  What will happen as a result of the information collected? What reports will be developed? Who will they be shared with?
Extend formal recognition of the PQCR Planning Team, of invited peer county reviewers, and of interviewees for making the process a success.

Address any final questions or concerns, providing all parties with follow-up contact information.  Adjourn and safe travels.
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