Peer Quality Case Review Fact Sheet


What is the PQCR?

The Peer Quality Case Review (PQCR) is part of the continuous California Outcomes and Accountability System tri-annual cycle to improve outcomes in safety, permanence, and child and family well being in California. In partnership with CDSS, Child Welfare, and Probation, peer county social workers, probation officers and supervisors spend a designated period of time (2-5 days) reviewing a sample of cases and interviewing social workers, community partners, probation officers and supervisors about their practice. Birth parents and youth, as well as other interested parties, may participate in focus groups to provide information to the review team.  The teams of peer reviewers look for common themes, including both what the county is doing well and areas of concern.  Information is compiled into a report which will be shared with all staff and participants.  The learning obtained from the PQCR is compiled with the next Comprehensive Self-Assessment, to develop the County System Improvement Plan (SIP).  

Focus Area Selection
Our county in collaboration with CDSS chooses the one outcome measure as a focus area. The focus area will be linked to a high-priority outcome, as reflected in the quarterly data reports. There are frequently different focus areas for child welfare and probation. The practice focus area is a priority for the community as a whole.
Important Facts about the PQCR
· You will know if you are being interviewed well in advance.

· You will know what questions you will be asked in the interview well in advance.  This is a conversation, not an audit.

· You can review the case before your interview is held.

· You will receive training & orientation to prepare you for the interview.

· Results from the interviews are not case specific; the reviewers identify common themes.

· Strengths are identified!

· You get to learn what your peers do differently in their counties.

Interviewee Selection

The PQCR committee actively reviews referrals or cases which meet the criteria outlined in the focus area.  The committee looks for cases that are fairly typical of practice.  Staff who played a main role in the case or referral will be interviewed.  The PQCR committee will consider many factors specific to the focus area, and the outcomes information that is being sought, in making the final choice of which cases will be reviewed. The number of cases will be determined by the committee in order to obtain a representative, though not statistically significant, sample of cases.  In most instances, cases are randomly selected and then screened to ensure they will provide the most pertinent information possible.

Important PQCR Events

Orientation - To provide general information for all PQCR participants and community partners about PQCR focus area and process.
Event Week Training - To provide a schedule and review roles for the event week (interview week), provide local area information, review interview tools, and gain a common understanding of event week.
Reflections Session - To provide information learned during the PQCR event week and share peer county comments with all participants.  To thank and recognize all who contributed to the success of the event week, present the final PQCR report, and begin to identify next steps.
