	PQCR Host County Staff Training Activities

Trainer Tips


Overview:
The purpose of the PQCR Host County Staff Training Activities Trainer Tips is to assist trainers in planning the process and conducting the host county staff training which must occur before host county staff may participate in the PQCR interviews.  

Counties may choose to have host county staff participate in the review teams.  This should be considered carefully; host county staff may provide valuable information and context as part of the review team, but their presence may also impact the atmosphere of the review process.  As with focus groups, it is essential that peer review teams are a neutral place to share honestly about practice issues related to the review.  CDSS and CWDA jointly developed the following guidelines for host counties who choose to have host county staff participate on interview teams to ensure the most effective process without compromising the confidentiality and effectiveness of the interview. 

1.  Both co-chairs (CDSS and host county) will agree whether to utilize host county child welfare social workers/probation officers and supervisors on interview teams prior to the initial PQCR pre-planning phase (once the host county has designated a co-chair and committee members for the PQCR). 

2. Regional Training Academies and/or county contracted consultants must train host county child welfare social workers/probation officers and supervisors utilized on interview teams on their role in the process and how to assure that the atmosphere remains comfortable for interviewees.

3. Once host county team members are trained, Regional Training Academies and/or county contracted consultants will provide the participants’ names and the date the training was completed to both co-chairs (CDSS and host county).

4. Prior to the first interviews, the host county and CDSS will agree to a plan of action to address any issues that arise if an interviewee expresses concern or an interview becomes contentious.

5. Where practical, the host county interview participants should be selected from different regions than the interviewee, have no contact or familiarity with the specific case(s), and have no supervisory relationship over the interviewee.

6. The host county participants’ role on the interview team will be limited to timekeeper and/or observer.

Timeline Planning:

Because the host county staff must be trained prior to the start of the PQCR and both the PQCR facilitator and CDSS must receive verification of the training prior to starting the PQCR, it is recommended that the process of selecting participants and scheduling training commence three months prior to the date the PQCR is expected to start. 

The number of training sessions will depend on the size of the county.  The training will take 2 to 3 hours depending on the size of the group.
Materials and Training Preparation:

· There are two handouts included (below).  Each participant should receive a handout.
· There is a PowerPoint presentation to use in the Reading Body Language Activity.  Participants should not receive a copy of the PowerPoint slides.
· Provide each participant with a binder/folder to hold all of the training materials.  Include blank pages for note taking.

· Name tags and table name tents should be provided for everyone.

· Use easel pads and an LCD projector to record notes and facilitate conversation.   

· Arrange the room so all participants can see the slides when they are projected and to facilitate small group activities.    

Learning Objectives:
1. The participant will review the PQCR nuts and bolts and the role of the host county.

2. The participant will explore good and bad habits in non-verbal communication.

3. The participant will identify emotions in non-verbal communication.

4. The participant will demonstrate the ability to read body language. 

5. The participant will value the role of the host county staff to provide a neutral and safe environment for the interviewee. 
Agenda
– Host County Staff Participants Training –
Using Body Language to Engage Interviewees


1. Welcome and Introductions -10 minutes
2. Review of the Agenda and Learning Objectives– 5 minutes
3. Overviews - 15 minutes
a. PQCR nuts and bolts – use PowerPoint from orientation
b. Role of host county staff – use information listed in PQCR Guide
4. Defining Good and Bad Habits in Non-verbal Communication – 20 minutes
5. Emotions Involved in Non-verbal Communication – 30 minutes
6. Reading Body Language – 30 minutes
7. Next Steps – 15 minutes
Good Habits and Bad Habits Activity Description
In this activity participants explore eight dimensions of non-verbal communication by listing both bad and good habits for each.  The activity can be completed with the facilitator demonstrating the body language for the large group or in smaller groups of participants.  The participants define and discuss each of the non-verbal communication practices and then complete the chart (see Handout 1, next page).  After the participants have completed the chart, they can then make a list of the key non-verbal communication habits of excellent listeners.
This exercise builds on the concepts of Applied Behavior Analysis.  This model of treatment suggests that if an individual is exhibiting a socially significant problem behavior, creation of a replacement behavior can help the individual develop a replacement behavior.  Decreasing the old behavior is not the primary goal; rather, finding and reinforcing new behavior will show the most lasting change.  Toward that end, participants must find a new behavior that will make the old behavior less valuable, less reliable, and unenjoyable.  For more information about Applied Behavior Analysis, see the book below.
Cooper, J.O., Heron, T., & Heward, W. (2007). Applied Behavior Analysis. Upper Saddle River, NJ: Prentice Hall.
Handout 1 

	Non-Verbal Communication 
	Bad Habits 
	Good Habits 

	1.       Body posture
	  
	  

	2.       Body angle
	
	

	3.       Focus of attention 
	  
	  

	4.       Facial expression 
	  
	  

	5.       Position of arms 
	  
	  

	6.       Position of hands 
	  
	  

	7.       Position of legs 
	  
	  

	8.       Body movement
	
	


Non-Verbal Communication Feelings Activity Description

This activity can be done with a large group.  Set up a role play scenario involving a speaker confronted with three listeners who are using challenging body language.  Ask the role play participants to then define how they felt in the roles (i.e., the emotions behind the non-verbal communication and the emotions caused by the non-verbal communication).  Have the larger group develop a list of strategies for the speaker to respond to challenging non-verbal communication.  Then have the large group develop a list of strategies for listeners to use to maintain control of their own non-verbal communication. 
This exercise will show participants the emotional effects of their non-verbal behavior.  As expressed by Knapp and Hall (2006), “While we are in the presence of another person, we are constantly giving signals about our attitudes, feelings, and personality.”  Helping participants experience and discuss the emotions underlying their non-verbal behavior will help them explore their own behavior and motivate them to limit the negative emotions they convey non-verbally.  For more information about the specific related to non-verbal communication, see the book below.
Knapp, M.L., & Hall, J.A. (2006). Non-verbal Communication in Human Interaction.  Belmont, CA: Thompson Publishers.
Reading Body Language Activity Description
Using the PowerPoint presentation, go through the slides giving participants time to work in small groups focusing on each slide and developing a scenario for what is happening in the picture.   These scenarios should include an explicit description of the body language that led the team to make up the scenario. Encourage participants to have some fun with this and even be a little funny or outlandish in their ideas.  Allow the groups to share what they came up with for each picture.  The chart on the next page can be distributed to participants to guide their responses to the photos in the slide show.
Reading Body Language

Using the form (see handout 2, next page), attempt to “decode” the body language in each photo and describe the scenario that led to what you see in the photo.  Be sure to specifically define the body language cues that you are using.

Handout 2
	Photo Number  (circle)           1       2      3      4      5      6

	Label key body language.
	

	
	

	Describe what you think is going on in the picture.  

Is there a positive interaction or a negative interaction?  

Is one person acting and the other person reacting? 
What do you think will happen next? 
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