Dear (CBO Director):

(Your county name) is undertaking a review of the services we provide to children and families.  Our review is federally mandated as part of the California – Child and Family Services Review (C-CFSR) process, and is referred to as the Peer Quality Case Review (PQCR). 
Our county has partnered with (enter names of invited peer counties here) in planning and conducting the PQCR.  Members of our staff have also participated in the PQCR planning and process for other counties.  The PQCR is a reciprocal approach to allow counties to gain feedback and expertise from each other.  

We are conducting our PQCR interviews during the week of (enter PQCR dates here).  We are seeking your agency participation in our PQCR throughout the PQCR week.  We have chosen (enter your focus area here) as our focus area.  We are requesting your participation as (describe reason for choosing to work with this CBO, i.e., their role in this focus area, their success in this area, etc.).  
Our PQCR will be held at the (enter location).  

Please respond by (enter date) to (enter child welfare director name and contact info) so that we may plan accordingly.  We appreciate your consideration of this invitation and look forward to your participation.
Sincerely,

