Dear Child Welfare Services Staff:

Our agency is entering the Child and Family Services Review (C-CFSR) process which is a triennial continuous cycle starting with the Peer Quality Case Review (PQCR).  The purpose of the PQCR is to help agencies better understand and assess the organizational supports and structures that affect your ability to do your best social work with children and families.  The PQCR is an important way for us to learn from your experience as Child Welfare social workers through interviews with you about cases that illustrate your experience. 

The Probation Department will be part of our PQCR as Probation is required by the state to conduct a PQCR as well.  Probation staff, including supervisors, will also be interviewed.   

Our county has partnered with (enter names of invited peer counties here) in planning and conducting the PQCR.  Members of our staff have also participated in the PQCR planning and process for other counties.  The PQCR is a reciprocal approach to allow counties to gain feedback and expertise from each other.  

We are conducting our PQCR during the week of (enter PQCR dates here) with support from (enter participating peer counties and Regional Training Academy here) and CDSS. The interviews last approximately one hour.  Our theme is (enter your focus area here).   We will have an orientation to introduce you to the interviewer teams and welcome you to the process on (enter orientation date here).  Please attend the orientation.    

The PQCR consists of structured interviews with Child Welfare social workers and Probation.  Following the interviews, we will collate the information and ideas you shared with us into a report.  The PQCR report as well as the County Self Assessment will be used to review and revise our System Improvement Plan (SIP).  Interview panels will consist of (enter number of panel members here) people (optional: identify the team members by name or by position type, i.e., foster parents, supervisors, etc.).  Your individual interview and any specific case information you share will be kept strictly confidential. 

As the date approaches, we will be providing you with more detailed information including distributing the interview questions and the day and time of your interview.  If you have any questions, please contact (enter PQCR Coordinator name and number).
Thank you for your dedication to children and families and to making the system work better for both them and you.

Sincerely,

