Dear Union Representative,
With the implementation of the California Outcomes and Accountability System, child welfare programs in California are mandated to undergo a Peer Quality Case Review (PQCR) on a tri-annual cycle. The PQCR takes the place of the Division 31 compliance review. Our next PQCR is scheduled for the week of ____________________.
The Peer Quality Case Review (PQCR) is the County’s first step in the System Improvement Planning process.  The PQCR an integral part of the County’s Self- Assessment process and begins to lay the groundwork for our next System Improvement Plan that will be in effect in ____________.  

The purpose of the PQCR is to learn, through intensive examination of county child welfare and juvenile probation practices. Child welfare services PQCR focus area is the (focus area) and our Juvenile Probation Department has selected (focus area).  A case review and interview tools will be developed with specific questions relating to this area of practice. The review will consist of a reading of the case file, a review of CWS/CMS documentation relating to the case and a one-hour interview with the primary social worker/probation officer. The social worker or probation officer may request that their supervisor accompany them during the interview.  

There will be focus groups conducted throughout the county that will gather additional information about the focus areas. Groups may include parent, youth, social services providers, supervisors, and/or court staff.
There will be ___ PQCR review teams composed of two to four persons in each.  Interview Teams will consist of peer county and inter-county staff from child welfare and probation departments.  
The premises of the PQCR include the following:

· The PQCR is systemic and based on social work principles, using an interactive process with workers.

· The PQCR is a non punitive, supportive opportunity for workers to provide their insight and practice wisdom toward system improvement.

· The PQCR results will be presented in the aggregate.  No worker will be singled out for “failures” in a specific case.

· The PQCR process is intended to build the capacity of agency staff through case presentations and self-examination of practice beliefs/ trends.

· The PQCR uses peers from other counties to promote the exchange of best practices and cross-fertilization of ideas within the host county and to peer reviewers.
Staff roles and the projected impact of the PQCR are as follows.  
Social Workers with Cases Selected for Review
· Attendance at a pre-briefing presentation (1-4 hours)

· Review of the interview tool the week prior to the PQCR (varies)
· Case review interview (1 hour)

Social Work Supervisors Working in the Program Area of Focus

· Participation in PQCR planning, focus group discussion on practice (1-2 hours)

Selected Clerical Staff 
· Clerical staff will be utilized for transcription of interviews during the PQCR event week for each of the interview days.  The number of clerical staff depends upon the sample size.
· (The county may choose to not require any clerical staff time; transcription services can be contracted and available during PQCR week.)
Staff Participating in the Planning Process 
· Oversight & coordination of PQCR preparation activities 

· Development/testing of review tools

· Training/orientation of county interviewees

· Logistical details (room reservations, clerical support, lunch arrangements, preparation of case documents, etc.)

· Communications with internal and external participants

Staff Participating on the Review Team

· Participating in PQCR training and pre-site visit preparation

· Participating in the PQCR (case reviews and supervisor focus groups) for one week (5 days)

· Recording findings on the PQCR tools.

· Reviewing completed interview tools for emerging themes and trends for the exit interview

· Providing input for development of the Outcome Report and feedback on the written report

Every effort will be made to minimize the impact of the review on social workers and social work supervisors and include them in the planning process:
1. Representatives from Local ______ Chapter will be invited to the PQCR Orientation, PQCR Pre-briefing, and Reflections meeting.  Union representatives are also invited to attend and participate in the PQCR planning process.  
2. A case selection process will be implemented to ensure that no social worker has more than one case reviewed.

3. Results of individual reviews will not be reported.  All reports will be in aggregate and reported in the final report to be due to CDSS 60 after the PQCR event week.
Additional information on the PQCR process can be found at the California Social Work Education Center (CalSWEC), University of California, Berkeley website: http://calswec.berkeley.edu/CalSWEC/CCFSR1.html
Sincerely, 


