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[image: strategiesbw]IN ORDER TO BEGIN YOUR AGENCY ACTION PLANNING, CONSIDER THE FOLLOWING QUESTIONS:

	1. WHAT STRENGTHS AND OPPORTUNITIES ARE EVIDENT IN THE ORGANIZATIONAL SELF-ASSESSMENT?










	2. WHAT DO WE KNOW ABOUT FATHERS IN OUR AGENCY /COMMUNITY? WHERE ARE THEY? WHAT DO THEY DO? WHERE DO THEY GO FOR RECREATION, SOCIALIZING, EMPLOYMENT, EDUCATION, SPIRITUAL PURSUITS, FAMILY TIME? 










	3. WHAT DO FATHERS NEED? WHAT DOES OUR AGENCY/COMMUNITY PROVIDE? WHERE ARE THE GAPS? 












	4. WHAT IS OUR AGENCY’S VISION FOR FATHER INVOLVEMENT?  










	5. WHAT SPECIFIC OUTCOMES GRAB OUR INTEREST?  WHERE DO WE WANT TO FOCUS OUR ENERGY AND RESOURCES?











	6. WHAT CHALLENGES DO WE ANTICIPATE?  WHAT OBSTACLES DO WE NEED TO OVERCOME?










	7.  WHO CAN PARTNER WITH US TO SUPPORT FATHERS IN OUR COMMUNITY?



1
Father Engagement/Father Involvement Toolkit, Version 1, May 2012
For information about toolkits, contact CalSWEC http://calswec.berkeley.edu
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