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Making It Real!
How CPM’s values, principles, and framework provide guidance as we work through key organizational challenges

Adaptive Challenge Circle – Tabletop
Challenge: Integrating Multiple Practice and System Improvement efforts  

Step 1: 	Describe the challenge (5 minutes)
Step 2: 	Peer supporters brainstorm ideas and strategies, drawing on CPM Leadership Behaviors and content from this Learning Session (10 minutes)
Step 3:	 Feedback from person with challenge (2 min)
Step 4: 	Appreciation to all who supported (3 min)

