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Facilitator’s Guide

Implementation Toolkit:

Intervention and Organizational Readiness 
Funding for individual toolkits may vary.  CalSWEC has received assistance in the development is this document by CDSS, Stuart Foundation, Shared Vision, the Co-Investment Partnership and the Walter S. Johnson Foundation.  
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INTRODUCTION
You may be reading this facilitator’s guide because you have been asked to facilitate a process that involves obtaining information from a county site or sites that have implemented a promising practice, program, intervention or initiative that, after evaluation, could be replicated in other locations and settings.  

This facilitator’s guide provides a step-by-step process for determining what an invention should be, and which components need to be developed to build a toolkit so that others can replicate the intervention in other locations and settings.  Once the county has identified an intervention, an organizational readiness assessment can be conducted and an implementation plan can be developed.  The implementation plan defines how the practice, program, intervention or initiative will be implemented and how the implementation process will be evaluated. 

DEFINITION OF IMPLEMENTATION

· "Implementation is defined as a specified set of activities designed to put into practice an activity or program of known dimension.”

· Implementation is a process, not an event. 
· "Implementation is synonymous with coordinated change at system, organization, program and practice levels.
· Implementation requires change in skill levels, organizational capacity, organizational culture, and requires education, practice and time to mature. 

There are two separate processes involved when implementing a new program, intervention, or initiative. The first process is to define the program/intervention/initiative that the county would like to implement and devise a plan for evaluating it.  The second process is to define an action plan for implementing the intervention and a plan for evaluating implementation.  
For example:  County A wants to implement a standard practice for concurrent planning effectively.  This guide may be used as a tool in that it provides suggestions on how and when to contact agencies that have been identified as having promising practices, gives tips on gathering existing pertinent information and provides suggestions for developing a model or models for effective practice. 
Then, an initiative specific toolkit can be developed that describes what the practice, program, intervention or initiative is and guides the agency using a structured framework to implement concurrent planning.  The evaluation includes components for both the actual practice and how it was implemented.  

TIPS FOR FACILITATORS:

· Identified participant(s) and stakeholder(s) should have received the Welcome letter and Communication letter prior to the first meeting with them.  They may be reluctant initially to embark upon this process, as it may seem like a big project, and, perhaps, they are busy doing "the work" of their agency.  However, it may be helpful to point out that the organizational self-assessment and initiative readiness assessment is to gauge readiness and develop a plan for implementation, it is not a test. 

· One concern of people who have implemented promising initiatives is that their programs are not institutionalized and if they leave the program it will not be maintained and sustained in the future.  However, sharing information about the development of a formalized implementation tool kit to institutionalize programs that helps others implement similar programs is often reassuring.  

· The terminology used in this assessment may or may not be what the participants are familiar or comfortable with.  It is the facilitator’s job to "translate" the information, answer questions, troubleshoot and help guide the participants through the process.  

· It can often be a time consuming process to extract the information that is needed to complete this assessment.  Participants in the process may or may not know what is unique about their practice.  This information may often only be obtained by listening to some of their examples.  Many pertinent components of their practices emerge one listens to their stories. For example, a facilitator may ask for examples of specific practice processes, ask why things are done in certain ways, and challenge people to think at both the micro and macro levels.  
· Different stakeholders may have information for various sections of the "Initiative/ Practice Readiness Assessment", therefore, information from several different sources can be combined by the facilitator to complete the tool.  

· Clearly develop all agendas in advance and send them to meeting participants prior to all meetings. Distribute the minutes from each meeting to all participants immediately after the meetings.

TOOLS CONTAINED IN THE FACILITATOR’S GUIDE:
The tools in this section can be found in these guidelines.  They are provided as templates and can be modified to meet individual needs.  In this guide, you will find examples of:

· Background Information (Appendix A).
· Welcome Letter - a one page overview that is designed to be sent to a prospective participant in this process.  It serves as an introduction to the facilitator (Appendix B).

· Communication Letter - a two page overview that is designed as a way for the facilitator to introduce him/herself to the prospective participant.  It explains what an implementation tool kit is and its components (Appendix C)
· Program/Intervention/Initiative/ Practice Readiness Assessment - this comprehensive tool can be used to compile the information obtained from the participants to gather existing information, and complete an analysis to define what the practice/initiative to be implemented is  (Appendix D)
· Organizational Readiness Self -Assessment template for a specific initiative - this tool is provided as a possible template to support child welfare service agencies in the assessment of their strengths and challenges related to the specific initiative being implemented (Appendix E)
· Guidelines for Conducting Focus Groups (Appendix F)
· Strategic Planning Tool Template  - the self-assessment results should be used by agencies to develop a comprehensive action plan that includes organizational readiness to implement the model; choose an initial target population (if necessary); a plan to implement and how implementation will be evaluated (Appendix G)
COMPONENTS CONTAINED IN A COUNTY IDENTIFIED TOOL KIT:
A. Definitional tools – Describes the problem that the county is trying to solve.  They explain the logic and theory underlying the intervention.   They articulate the benefits for children, youth and families.
B. Engagement and Communication tools – Provide example that counties can use to engage stakeholders and communicate a message.  

C. Assessment tools - Allows the counties to systematically assess their organizational readiness to implement the model by gather baseline information.  
D. Planning tools – Describes what the county implementation plan is and how it was developed.  These tools will be initiative-specific and will include: timelines, checklists and sample meeting agendas.

E. Training, Coaching and Transfer of Learning tools - Training curricula will be developed for the partners involved in the initiative and tools will be developed to help transfer what was learned in training to every day practice.  
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Evaluation tools - Standardized instruments can be used to assess what works.  The instruments may include county identified outcomes, ways to collect baseline data and methods for administering and analyzing the data.  

G. Policy and Procedures tools – Describes the necessary policies and procedures that need to be in place to reflect successful implementation of the initiative.
H. Fiscal/Funding tools – Provides guidance and information on fiscal strategies and sources of funding.
After the practice, program, intervention or initiative has been fully developed, the "Organizational Readiness tool" will be used by the agency to gauge readiness for implementation and a strategic plan that outlines specific actions can be developed to assist with implementation. 

NOTE: Additional information on the background of this project can be found in Appendix A. 

Appendix A: 
Background Information: Implementation and Institutionalization of Improvement Initiatives in Child Welfare
California’s state-supervised, county-administered child welfare system has numerous initiatives in various phases of development that aim to improve outcomes for children and families.  These initiatives are funded by CDSS, counties, foundations, and other organizations that focus on child welfare.  They often concentrate on one area of need for the system, such as permanency for older youth, transitioning foster youth, empowerment of fathers, foster youth education, etc.  In sum, these projects reflect a growing emphasis of the system to focus on well-being for children and families.  These initiatives involve different counties across the state that have identified an interest in a particular area of concentration.  Activities for the counties are developed as the project evolves, and ‘learning communities’ are often created to share practice innovations and strategies.  

These initiatives have significantly improved the knowledge-base for child welfare, and have developed useful products that can be applied in other counties or states.  The counties that have implemented the initiatives’ activities have initiated reforms aimed at improving safety, permanence and well-being outcomes for families and children involved in the child welfare system. They have also devised and implemented organizational improvements that allow the county to better meet the needs of this vulnerable population.

Because improvement activities have time limited funding, sustaining and institutionalizing improvements for all of the initiatives presents several challenges.  Integration of new ideas into ongoing statewide and regional training can be difficult since the activities are generally developed using several different counties.  Models of practice can vary from jurisdiction to jurisdiction.  This is appropriate for developing innovative strategies, but makes larger systems change more challenging.  Rigorous models, with standardized organizational assessments and training curricula, are much easier to transfer from several counties to the entire state.  

Implementation Toolkits

In response to the challenges noted above, CalSWEC, with the assistance of CDSS and funds from the Walter S. Johnson Foundation, will soon commence development of comprehensive implementation toolkits to institutionalize reforms.  The toolkits will have a standard format and structure so that counties and training systems will be familiar with them over time.  
The toolkits will utilize CalSWEC’s unique partnership to institutionalize and sustain the innovative practices and knowledge gained from the foundation-funded initiatives. A complete implementation model will be developed that is specific to several of the initiatives.  The implementation model will contain associated tools and curricula that can be utilized in multiple jurisdictions.  The tools and curricula will utilize CalSWEC’s existing structure and format, allowing for integration into statewide and regional training and social work education.  CalSWEC will present the toolkits for multiple audiences, distribute them widely, and sponsor a convening to orient county, university and training staff to the toolkits and their use.

Initially, CalSWEC will assemble a collaborative team of staff and contractors to develop the specific implementation tools to institutionalize and sustain the activities of initiatives.  This team will draw from staff involved in the initiatives, experts in implementation, CalSWEC’s partners at Schools of Social Work and at the Regional Training Academies (RTAs), as well as other content experts familiar with the initiatives’ activities.  CalSWEC will then format the various tools into an Implementation Toolkit that additional jurisdictions can utilize to improve their outcomes.  The Implementation Toolkit will define a model for practice, and provide tools to systematically evaluate the effectiveness of the activities in the toolkit.  The toolkit will also provide training and planning tools that will assist counties to assess their organizational readiness, implement changes in policies and practices, and evaluate their results.  While some elements of the toolkit will be customizable to meet local needs, the toolkit will define which elements must be standard in order to evaluate the effectiveness of the interventions.  Common evaluation tools will allow for multiple sites and jurisdictions to gather and compare similar outcome data more easily.

Once the toolkits are completed, CalSWEC will systematically disseminate them to universities, the statewide training system, the California Department of Social Services, the County Welfare Directors Association (CWDA), the Co-Investment Partnership and other stakeholders.  CalSWEC will sponsor a convening to orient counties, university educators, evaluators and training entities to the toolkit to assist in the spread of the initiative and assist them in planning to move forward with implementation locally.  In this way, counties will be able to request from the training system the necessary support that they will need to implement the activities successfully. Additional convenings may be scheduled by CalSWEC in subsequent years as part of the ongoing activities of CalSWEC’s child welfare initiatives.

Deliverables

A comprehensive Implementation Toolkit will be delivered that will provide structure, guidance and standardized implementation materials for [name of initiative].  The toolkit would be designed consistently with toolkits currently under development for other child welfare initiatives.  The implementation toolkit would include, but not be limited to:

· An Introduction/Orientation that connects the toolkit to an implementation framework.

· Background and context materials that provide information on the initiative, including the history, context, theoretical framework and progress made so far towards implementation.

· Strategic planning and project management templates to assist in planning, piloting, implementing and sustaining the initiative in a county.

· Program evaluation materials and instructions for implementing them effectively, including:
· Logic models; 
· Outcomes to measure implementation and effectiveness;
· Measurement tools used to collect data; and 
· Templates that can be used for outcomes analysis and reporting.

· Standardized curriculum and training materials that can be used by counties, RTAs and universities to implement the initiative’s activities.

· Communication strategies and tools for the project, which allow a county to communicate effectively about the initiative.
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(Name of person(s), agency, or organization), in conjunction with (name of agency), and (name of agency) have collaborated to assist in the development of a standardized process for implementing child welfare initiatives, programs and interventions
.  The result is an Implementation Toolkit that provides a step-by-step process, guidance, structure, and standardized materials for current and future initiatives, programs and interventions.  
A toolkit will provide guidance, structure, and standardized materials for current and future child welfare initiatives, programs and interventions in California.  
Some research has been conducted about specific initiatives, programs and interventions in agency and other institutional settings and in certain geographic locations; but little research has been conducted on implementing them on a large scale
.  New and innovative practices – such as the one that your county is involved in – could likely have a greater impact on children and families if they were duplicated and evaluated across multiple jurisdictions. The development of an Implementation Toolkit serves as a road map to the implementation process in order to support and sustain best practices.  The toolkit has several components, all of which are designed to clearly define the innovative initiative/ program/intervention, communicate its purpose and functions to leadership, staff and stakeholders, and assess its utility and effectiveness.  
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Your county has been chosen to participate in this process because you are implementing a cutting edge initiative, program or intervention that, if implemented uniformly and with fidelity, could possibly improve the lives of children and families in your county and across the state.  You will not be required to formulate the toolkit. A representative from Shared Vision Consultants will meet with you to gather all information about your initiative, program or intervention.  The toolkit will be formulated based on this process.  If you wish, you may use the toolkit in the future to assist in standardizing and evaluating your practice. 
You will be contacted by Lisa Molinar, Shared Vision Consultants, to schedule a time to meet.

Thank you in advance for your participation!!
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   Appendix C:  
Building an "Implementation Tool Kit" for California Initiatives, Programs and Interventions
 (communication letter)
This project is designed to build implementation tool kits for many new initiatives in California. YOUR expertise is needed to help develop a process and product for implementation on a new program, intervention or initiative in your county. 

What is an Implementation Toolkit?

A toolkit is a guided step-by-step process that can be used as a reference tool to help implement and evaluate a new and innovative social work practice systematically.
Why create an Implementation Toolkit?

Frequently, when people have implemented a new and innovative practice, feedback indicates that the program's success is based on individual relationships.   The infrastructure for the institutionalization of the practice has not yet occurred.  In order to obtain, maintain, and measure success, we know that HOW one implements a practice is equally important as WHAT is being implemented.  We need to clearly define what is being implemented, so we can spread it to other regions who are implementing the same or similar projects.  The speed and effectiveness of implementation may depend on knowing what organizational elements have to be in place to achieve the desired results for consumers and stakeholders.  

Knowledge about the core intervention components of implementation may allow for more efficient and cost effective implementation, and lead to confident decisions about what can and can not be adapted to suit local conditions at an implementation site.  Not knowing the core intervention components often leads to time and resources wasted on attempts to implement a variety of non functional programmatic elements.  

What do we mean by implementation
?

· "Implementation is defined as a specified set of activities designed to put into practice an activity or program of known dimension.”

· Implementation is a process, not an event. 
· "Implementation is synonymous with coordinated change at system, organization, program and practice levels.
· Implementation requires change in skill levels, organizational capacity, organizational culture, and requires education, practice and time to mature. 

What are some common challenges to implementation
?
The research literature shows us common challenges to implementation.

· "The challenges and complexities of implementation far outweigh the efforts of developing the practices and programs themselves"

· Staff filing manuals in file cabinets and/or putting manuals on shelves is not the same as implementing innovations into practice"

What are the Components of an Implementation Toolkit:

I. Definitional tools – Describes the problem that the county is trying to solve.  They explain the logic and theory underlying the intervention.   They articulate the benefits for children, youth and families.
J. Engagement and Communication tools – Provide example that counties can use to engage stakeholders and communicate a message.  

K. Assessment tools - Allows the counties to systematically assess their organizational readiness to implement the model by gather baseline information.  
L. Planning tools – Describes what the county implementation plan is and how it was developed.  These tools will be initiative-specific and will include: timelines, checklists and sample meeting agendas.

M. Training, Coaching and Transfer of Learning tools - Training curricula will be developed for the partners involved in the initiative and tools will be developed to help transfer what was learned in training to every day practice.  
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Evaluation tools - Standardized instruments can be used to assess what works.  The instruments may include county identified outcomes, ways to collect baseline data and methods for administering and analyzing the data.  

O. Policy and Procedures tools – Describes the necessary policies and procedures that need to be in place to reflect successful implementation of the initiative.
P. Fiscal/Funding tools – Provides guidance and information on fiscal strategies and sources of funding.
Thank you for helping to develop an Implementation Toolkit for your initiative aimed at improving outcomes for children, youth and families.
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Appendix D: 
Program/Intervention/Initiative/Practice 

Readiness Assessment Tool

The purpose of the tool is to determine organizational readiness for the implementation of a program, intervention, initiative or practice.  

INSTRUCTIONS: Please provide an accurate response based on your knowledge about your agency.  Please answer all the questions to be best of your ability, even if you are uncertain of the answer.

A. DEFINITIONAL TOOLS - Describes the problem/concern that the county is trying to solve and expectations for solving it.

1. There is clearly written background information that defines the problem/concern to be addressed?
	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


2. There are interventions that are meant to address the problem/concern?
	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


3. Regarding interventions to address the problem, there are elements of the intervention that are standardized? 
	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


4. Regarding interventions to address the problem, there are elements of the intervention that are variable based on circumstances and jurisdictional differences?
	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


5. The benefits of the intervention for children and families have been clearly stated and documented?
	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


6. The intervention is based upon theory or has a clear theoretical framework?
	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


7. A logic model has been developed for the implementation of the intervention?
	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


8. The logic model defines the inputs, outputs and desired outcomes that can be used as the foundation for an evaluation?
	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


9. Notes:     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
      

10. Recommended next steps:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
A.

B.

C.
B. ENGAGEMENT AND COMMUNICATION TOOLS - Materials that counties use to engage stakeholders and to communicate the county’s message about the intervention.
11. There are materials that define the role and responsibilities of leadership?
	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


12. There are 'talking points' to guide leaders in engaging their staff in the intervention implementation efforts?
	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


13. There are ‘talking points’ to guide leaders in coordinating partners in the intervention implementation efforts?

	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


14. There are fact sheets that can be provided to staff to explain the logic model and the intervention implementation process?
	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


15. There are fact sheets that can be provided to partners to explain the logic model and the intervention implementation process?  
	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


16. There are template letters for counties and courts to use to invite people to participate in the implementation process? 

	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


17. There are Power Point presentations (with notes) that present basic information about planned implementation activities for: 

a. Leadership?

	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


b. Staff?

	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


c. Coordinating partners?

	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


18. Notes:     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
19. Recommended next steps:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
A.

B.

C.

C. ASSESSMENT TOOLS - Allows counties to systematically assess their organizational readiness to implement an intervention by gathering baseline information. 
20. There is an organizational assessment tool available?
	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


21. Staff has completed the organizational assessment tool?
	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


22. A process has been developed to gather additional information? (E.g. focus groups, surveys, case reviews)

	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


23. Notes:     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
24. Recommended next steps:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
A.

B.

C.
D. PLANNING TOOLS - Describes what the county implementation plan is, how it was developed and roles related to implementation.  These tools will be initiative-specific and will include: timelines, checklists and sample meeting agendas.  

25. There is a plan for how staff and other stakeholders will be identified and selected to participate in implementation?
	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


26. An action plan has been developed that includes staff roles, responsibilities and timelines?
	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


27. There are checklists and meeting agendas available?

	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


28. Notes:     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
29. Recommended next steps:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
A.

B.

C.
E. TRAINING, COACHING, AND TRANSFER OF LEARNING TOOLS - Training curricula will be developed for the partners involved in the initiative and tools will be developed to help transfer what was learned in training to every day practice 
30. Please provide a response to each of the boxes in the matrix below.
	Stakeholder / Group
	Have Key Knowledge, Skills and Values been identified?
	Has a written Curriculum been developed?
	Have Coaching Tools been developed?
	Have Transfer of Learning Tools been developed?
	Does the training need to be standardized?
	Does training need to be mandated?

	Management
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete 
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete 
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    

 
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    



	Supervisors
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    

      
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    



	Staff
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    


	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    



	Other Agencies
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    

      
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    



	Stakeholders
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete 
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    


	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    



	Stakeholder / Group
	Have Key Knowledge, Skills and Values been identified?
	Has a written Curriculum been developed?
	Has Transfer of Learning Tools been developed?
	Has Coaching Tools been developed?
	Does the training need to be standardized?
	Does training need to be mandated?

	Other identified participants
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    

      
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    

      


31. What additional specific training, coaching and/or transfer of learning tools are needed to implement this intervention?

32. Notes:

33. Recommended next steps:

A.

B.

C.
F. EVALUATION TOOLS - Standardized instruments can be used to assess what works and what doesn’t work.  The instruments may include county identified outcomes, ways to collect baseline data and methods for administering and analyzing the data.
34. Logic model outcomes have been identified? 
	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


35. Implementation outcomes have been identified?
	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


36. Evaluation tools that will analyze the information that is to be collected have been developed?
	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


37. A process that describes the integration of the evaluation process and the logic model has been developed?
	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


38. Notes:     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
39. Recommended next steps:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
A.

B.

C.
G. POLICY AND PROCEDURES TOOLS - Describes the necessary policies and procedures that need to be in place to reflect successful implementation of the initiative.
40. All relevant All County Letters and Notices, County Policies and Procedures and Memorandum of Understanding have been considered?
	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


41. Gaps in policies and procedures have been identified?
	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


42. New policies and procedures to address implementation have been identified, if necessary?
	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


43. Notes:     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
44. Recommended next steps:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
A.

B.

C.
H. FISCAL/FUNDING TOOLS - Provides guidance and information on fiscal strategies and sources of funding?
45. A fiscal analysis has been completed?

	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


46. Fiscal funding streams for implementation have been identified?

	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


47. Funding has been secured to implement the intervention?

	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


48. Funding has been secured to maintain and sustain the intervention?

	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


49. Notes:     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
50. Recommended next steps:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
A.

B.

C.
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Appendix E 
Organizational Self-Assessment Tool

Introduction

This template is provided to support child welfare service agencies in the assessment of their organizational strengths and challenges related to the implementation of a specific program, intervention or initiative. The results from the organizational self-assessment should be used by agencies to develop a comprehensive action plan that includes: 

· An assessment of organizational readiness for implementation 
· An initial target population (if necessary) 
· An implementation plan 
· An evaluation plan   

Guidelines for Use 

The information contained in this document is intended to be used as suggested guidelines.  This template may be revised to meet organization needs.  The categories of an organizational assessment to be analyzed may differ, but should always include:

· Information gathering, 

· Data collection, 

· Shared values and common language, 

· Training, 

· Family and youth engagement.  

Other categories may be added based on the needs of a particular program, intervention or initiative.  Development of a logic model will assist in determining which categories should be included in the organizational self-assessment.

[image: image11.png]Lauren, 18 years

California Child Welfare
ArtConlest Winner Co-Investment Partnership




Part A: INFORMATION GATHERING

Information obtained for a self-assessment may be gathered from many sources.  For example, it will be helpful to gather information from the following sources:

· Peer Quality Case Review (PQCR) 
· County Self-Assessment (CSA) 
· System Improvement Plan (SIP) 
Counties can determine if this program, intervention or initiative was mentioned as an area identified as needing improvement.  If it was included in any of the processes (PQCR, CSA, or SIP), use the notes column to add relevant information.  If it was not included, use the notes column to explain reasons for its omission.
	1. PQCR
	1.  FORMCHECKBOX 
 Yes   
	2.  FORMCHECKBOX 
 No
	Notes:
	     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

	2. CSA
	1.  FORMCHECKBOX 
 Yes   
	2.  FORMCHECKBOX 
 No
	Notes:
	     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

	3. SIP
	1.  FORMCHECKBOX 
 Yes   
	2.  FORMCHECKBOX 
 No
	Notes:
	     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     


Use the following two spaces to record additional things the county might consider related to gathering information and specific next steps for gathering information.

4. Things to consider:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
5. Next steps:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
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Part B: DATA COLLECTION 

The outcomes that were identified as part of the logic model should be clearly stated. 
The child welfare services outcomes for each specific county and the state are available online from The Center for Social Services Research (CSSR) at UC Berkeley.  Counties can track outcomes through the CSSR’s dynamic reporting system, available at: http://cssr.berkeley.edu/ucb_childwelfare. 
The template is useful in illustrating specific outcome information (Steps 6 through 11 can be duplicated for each outcome measure that is identified).  
6. Outcome Measure:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
7. This measure answers the following question or addresses the following concern:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
	8. County child welfare service’s current performance:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

	(a. ) Most recent start date
	(b.) Most recent end date
	(c.) Most recent numerator
	(d.) Most recent denominator
	(e.) Most recent performance
	(f.) Direction
	(g.) Percent change

	     

 FORMTEXT 
     

 FORMTEXT 
     
	     

 FORMTEXT 
     
	     

 FORMTEXT 
     

 FORMTEXT 
     
	     

 FORMTEXT 
     

 FORMTEXT 
     
	     

 FORMTEXT 
     

 FORMTEXT 
     
	     

 FORMTEXT 
     
	     

 FORMTEXT 
     


9. Is current performance (check only one response):


(1.)  FORMCHECKBOX 
 Below the State standard?


(2.)  FORMCHECKBOX 
 Congruent with the State standard?


(3.)  FORMCHECKBOX 
 Above the State standard?


(4.)  FORMCHECKBOX 
 Below the Federal standard, if applicable?


(5.)  FORMCHECKBOX 
 Congruent with the Federal standard, if applicable?


(6.)  FORMCHECKBOX 
 Above the Federal standard, if applicable?

Use the following two spaces to record additional things the county might consider related to data collection and specific next steps for collecting data.

10. Things to consider:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
11. Next steps:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
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PART C: SHARED VALUES AND COMMON LANGUAGE

There may be different stakeholders at the table who may have different values and understanding for similar words. One might ask, who are the stakeholders?  Have the stakeholders been identified and engaged?  Are their thoughts about how to effectively engage stakeholders?  This part of the organizational assessment examines shared values and common language.

It may be necessary to conduct focus groups and administer surveys to obtain this information. 

12.  Have the stakeholders (broadly defined) identified shared values regarding this initiative?
	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


13.  Have the stakeholders (broadly defined) identified a common language regarding this initiative?
	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


14. Have all the stakeholder roles been clearly defined in the implementation of this initiative?
	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


Use the following two spaces to record additional things the county might consider related to shared values and common language and specific next steps for identifying shared values and common language.

15. Things to consider:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
16. Next steps:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
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PART D: STAFF TRAINING AND ENGAGEMENT

A base line assessment of training needs should be established and an analysis of gaps identified.  For each stakeholder below, training may be necessary.  For example, participants can be asked about their knowledge, skills, values and attitudes regarding implementation of the initiative.  Further, questions to solicit thoughts about additional items to make implementation more successful may be considered.  
Assess the information below through a review of county policies, case reviews, focus groups, surveys or training needs assessments, to determine if the implementation participants need additional training.  

17. Please provide a response to each of the boxes in the matrix below.

	Stakeholder / Group
	Have Key Knowledge, Skills and Values been identified?
	Has a written Curriculum been developed?
	Have Coaching Tools been developed?
	Have Transfer of Learning Tools been developed?
	Does the training need to be standardized?
	Does training need to be mandated?

	Management
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete 
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete 
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    

 
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    



	Supervisors
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    

      
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    



	Staff
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    


	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    



	Other Agencies
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    

      
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    



	Stakeholders
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete 
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    


	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    



	Other identified participants
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not Yet 
 FORMCHECKBOX 
 Starting To 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just About 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    

      
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    

      


Use the following two spaces to record additional things the county might consider related to staff training and engagement and specific next steps for training and engaging staff about the program, intervention or initiative.

18. Things to consider:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
19. Next steps:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
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PART F: FAMILY ENGAGEMENT

Children, youth, parents and relatives are integral partners in programs, interventions, and initiatives and must be included in every aspect of child welfare agency planning and decision-making. 

This information can be gathered through management information systems, review of county policies, case reviews, focus groups or surveys to determine the level of family participation.
20.  Has the child welfare agency engaged the following groups in planning for this initiative, program, or intervention?

1. Children 

	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


2. Youth 


	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


3. Families


	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


21. Has the child welfare agency engaged the following groups in decision making for this initiative, program, or intervention?

4. Children 

	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


5. Youth 


	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


6. Families


	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


22. Have family members had an opportunity to provide feedback to the agency on their perception about how the initiative, program or intervention is practiced in the county?

	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


Use the following two spaces to record additional things the county might consider related to family engagement and specific next steps for engaging families.

23. Things to consider:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
24. Next steps:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
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Appendix F:
GUIDELINES FOR CONDUCTING FOCUS GROUPS

Definition and Description

The focus group is a structured conversation with a facilitator.  An ideal group size would be from six to ten participants.  Focus groups typically last from 1½ to 2 hours. Questions are asked in an interactive group setting where participants are free to talk with other group members about a specific topic or topic area.  A report is written that summarizes the comments from the group interaction.  Individual participants are not identified in the report.  A focus group is a form of qualitative research, examining why and how people behave in certain ways.  

Purpose

The County may decide to conduct focus groups with key stakeholders to gauge readiness for implementing systemic change. When the information from the focus group is coupled, compiled and analyzed with a review of the quantitative data, the basis for an accurate self assessment and project planning is established. A benefit of conducting focus groups is to engage stakeholders in project planning, which the organization will ultimately be asking them to implement. The planning team will decide how many and with whom they will conduct focus groups. 

Focus Group Facilitator and Co-facilitator

The facilitator must be a neutral party person with good facilitation skills to guide the conversation and gain the needed information. It is important that the facilitator is viewed by the group as trustworthy and ensuring confidentiality.  The facilitator is someone who does not have power over the participants.  If at all possible, it is ideal to have a co-facilitator to take notes and provide additional assistance to the Facilitator.  Both facilitators meet after the focus group to debrief and confer about the information that was obtained from group participants.  

Selection of Focus Group Questions

Each focus group should have no more than 2-5 questions and the questions should be selected a head of time. The focus group should resemble a conversation where all participants have the opportunity to share their thoughts and comments.  The environment should be open and everyone should have an opportunity to be heard.  

Number of Focus Groups & Group Participants
The number of focus groups will be determined by the county based on their needs and priorities.

 Suggested focus group participants may include:

· Staff

· Youth

· Parents

· Kin providers/ Non Related Extended Family Members

· Foster Family Agency staff

· Children’s attorneys/Judge/Commissioner/CASA

· Community partners – First Five, Head start, Healthy Start, Public Health, Mental Health, Faith Based

· Any other participants that may have valuable information to assist the county
Selection of focus group participants

Focus group participants should be selected based on their ability to represent a specific point of view.  The group members may represent a diverse sample from the organization’s pool of personnel.  It is difficult to conduct a focus group with less than six people and more than ten.  Another difficulty is reaching recruiting people to respond to the invitation and actually attend the group.  

Key considerations: (Focus Group Planning Guide, Addendum A)
The following is a list of things a county might consider before conducting focus groups:

· Offer stipends for non-staff members to attend the focus group

· Conduct the focus group in a comfortable, safe and logistically accessible location 

· Conduct the focus group at the time that best meets the participants’ availability

· Always have food and drinks available

· Provide child care when conducting focus groups with biological parents, kin providers (preferably the child care is in the same room as the focus groups)

· Provide transportation and/or reimbursement for transportation

Inviting the participants
The following is a list of things a county might consider before inviting group memebers to participate in a focus group:

· Consider forming a small planning committee with representatives from each of the invited groups to help in the planning process. For example; Parent Partners, Resource Parent Association, Kin-Ship Centers, etc. can be very helpful 
· Utilize the planning committee’s skills to help decide the best location and time for the focus group 
· Ask the planning committee members to personally call and invite the participants 
· Provide the “inviters” with a script to help them make the phone calls 
· Consider a stipend for group participants  
· Send a reminder email to potential group participants
· Call potential group participants two days before the focus group to check in and see if any challenges have arisen 
Conducting the focus groups

There are four parts to a typical focus group:

1. Introductions and logistics (8 minutes)
“Hello, I am delighted that you are attending this focus group as we are eager to hear your thoughts about this very important topic.  Before we start, let’s do some quick introductions…..My name is X and I will be the facilitator of this group…Who’s next”
The bathrooms are…. If you could please remember to put your cell phones on vibrate, please help yourself to food and drink….
2. Statement of the issue/concern/problem and why people are gathered (10 minutes)
“The objective(s) of this focus group is ...

3. Questions that guide the conversations (60-90 minutes depending on timeframe chosen by the county)
Questions/Conversation

4. Conclusions and restatement about how the focus group notes will be used…and a note of thanks to the members for their participation! (8 minutes)
“Thank you very much for sharing your experiences and thoughts about this very important topic.  As you can see, we have written down notes and will be transcribing them and writing a report that will capture the information from this group to help our county gauge readiness for implementing systemic change....” 
Note: Surveys and Case Reviews are also helpful in gathering qualitative and quantitative data.  Counties may decide to administer surveys and conduct case reviews as part of a thorough data collection process.  
APPENDIX G:
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Focus Group Planning Guide

	Focus Group Planning Guide



	Timing

(before the meeting)
	Name/Title of the Person Responsible
	Task to be Completed
	Task Completed
	Additional Information       or Notes

	>30 days
	
	Contact person for stakeholder group(s)?
	
	

	>30 days
	
	Stakeholder groups identified?
	
	

	>30 days
	
	Meeting Date and Time identified?
	
	

	30 days
	
	Meeting Date and time secured?
	
	

	>30 days
	
	Name of Facilitator?
	
	

	>30 days
	
	Name of Co-Facilitator?
	
	

	>30 days
	
	Space Identified?
	
	

	30 days
	
	Space secured?
	
	

	30 days
	
	People to be invited?
	
	

	21 days
	
	Invitations sent to participants?
	
	


	30 days
	
	Child Care needed, identified, secured?
	
	

	21 days
	
	Travel arranged for Facilitators?
	
	

	21 days
	
	Questions finalized?
	
	

	21 days
	
	Stipend necessary and secured?
	
	

	21 days
	
	Food arranged?
	
	

	10 days
	
	Transportation Assistance?
	
	

	7 days
	
	Follow up phone calls to participants?
	
	

	7 days
	
	Meeting Materials: 

· Easels

· Chart paper

· Markers

· Pens 
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Appendix: H
Strategic Planning Tool Template 
This template is provided as an example for you to develop an action plan that meets your specific needs.  
	Summary Report
	Tasks to be Accomplished
	Date to be Completed

	1. ASSESSMENT PROCESS 

	Self Assessment
	· A steering committee has been/will be identified (may be an existing committee)
	

	
	· Focus Groups have been/will be conducted, if necessary
	

	
	· An organizational self-assessment document has been/will be completed
	

	2. REVIEW ASSESSMENT DOCUMENT 

	Summary Report


	· A summary report identifying the process for conducting the organizational self-assessment and persons involved has been/will be written 
	

	Prioritize
	· Priority areas for implementing systemic changes and training have been/will be identified 
	

	Plan
	· Develop specific outcomes and goals the group intends to accomplish by answering the question, “What do we want to accomplish?” 
	

	
	· Identify current practices that must change 
	

	
	· Identify current aspects of agency culture that must change 
	

	
	· Identify or develop specific strategies necessary to realize the new vision by answering the question, “What will we do to get there?”
	


	
	· For each strategy, identify specific, measurable indicators of progress that will be assessed by answering the question, “How will we know if we are making progress?”
	

	
	· For each strategy, decide who will be responsible for implementation by answering the question, “Who will be responsible?” 
	

	
	· For each strategy, decide on a date by which it will be completed by answering the question, “What is the time frame for completion?”
	

	
	· Circulate a draft of the plan for input and revise as needed
	

	
	· Finalize the plan and submit it for approval
	

	3. IMPLEMENTATION

	Communicate, manage, and monitor
	· Decide on a plan for communicating the strategic plan
	

	
	· Begin implementation of the practice, program, intervention or initiative
	

	
	· Measure and review progress 
	

	4. REVISION

	Review and revise
	· Review progress toward: 
· 1) strategy implementation and 
· 2) goals and outcomes 
	

	
	· Draft a revised plan and circulate it for input
	

	
	· Finalize the plan and submit it for approval
	

	
	· Communicate the new plan
	

	
	· Implement and monitor the revised plan
	


Adapted from Paul, M. & Graef, M. (2007). Strengthening child welfare supervision as a key practice change strategy. Portland, ME: National Child Welfare Resource Center on Organizational Improvement. Available at http://muskie.usm.maine.edu/helpkids/cfsrta.htm. 
��





��





�





��





Appendix B:


Welcome Letter





A Tool Kit for the Implementation of Initiatives, Programs, and Interventions Implementation

















�





��





�





��





��





��





��





��








� Fixsen,D.L ., Naoom,S.F.,Blase,K.A.,Friedman, R.M. &Wallace,F.(2005).  Implementation Research: A synthesis of the Literature. Tampa, FL: University of South Florida, Louis de la Parte Florida Mental Health Institute, The National Implementation Research Network (FMHI Publication #231) page 15.


� Initiatives, programs and interventions are used interchangeable in this document.  


� Fixsen,D.L ., Naoom,S.F.,Blase,K.A.,Friedman, R.M. &Wallace,F.(2005).  Implementation Research: A synthesis of the Literature. Tampa, FL: University of South Florida, Louis de la Parte Florida Mental Health Institute, The National Implementation Research Network (FMHI Publication #231)


� Initiatives, programs and interventions are used interchangeable in this document


� Fixsen,D.L ., Naoom,S.F.,Blase,K.A.,Friedman, R.M. &Wallace,F.(2005).  Implementation Research: A synthesis of the Literature. Tampa, FL: University of South Florida, Louis de la Parte Florida Mental Health Institute, The National Implementation Research Network (FMHI Publication #231) page 15





� Fixsen,D.L ., Naoom,S.F.,Blase,K.A.,Friedman, R.M. &Wallace,F.(2005).  Implementation Research: A synthesis of the Literature. Tampa, FL: University of South Florida, Louis de la Parte Florida Mental Health Institute, The National Implementation Research Network (FMHI Publication #231) page 15





5

[image: image19.jpg]


[image: image20.jpg]Cal SWEC



[image: image21.jpg]


