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Purpose

The purpose of this tool is to determine organizational readiness for the implementation of an initiative, program, or intervention.  
Instructions

Please provide an accurate response based on your knowledge about your agency.  Please answer all the questions to the best of your ability, even if you are uncertain of the answer.

A.
Definitional Tools:  Describes the problem/concern that the county is trying to solve and the expectations for solving it.
1. Is there clearly written background information that defines the problem/concern to be addressed?
	 FORMCHECKBOX 
 Not yet       
	 FORMCHECKBOX 
 Starting to 
	 FORMCHECKBOX 
 Somewhat 
	 FORMCHECKBOX 
 Just about 
	 FORMCHECKBOX 
 Complete 


2. Are there interventions that are meant to address the problem/concern? 
	 FORMCHECKBOX 
 Not yet       
	 FORMCHECKBOX 
 Starting to 
	 FORMCHECKBOX 
 Somewhat 
	 FORMCHECKBOX 
 Just about 
	 FORMCHECKBOX 
 Complete 


3. Regarding interventions to address the problem, are there elements of the intervention that are standardized? 
	 FORMCHECKBOX 
 Not yet       
	 FORMCHECKBOX 
 Starting to 
	 FORMCHECKBOX 
 Somewhat 
	 FORMCHECKBOX 
 Just about 
	 FORMCHECKBOX 
 Complete 


4. Regarding interventions to address the problem, are there elements of the intervention that are variable based on circumstances and jurisdictional differences? 
	 FORMCHECKBOX 
 Not yet       
	 FORMCHECKBOX 
 Starting to 
	 FORMCHECKBOX 
 Somewhat 
	 FORMCHECKBOX 
 Just about 
	 FORMCHECKBOX 
 Complete 


5. Have the benefits of the intervention for children and families been clearly stated and documented? 
	 FORMCHECKBOX 
 Not yet       
	 FORMCHECKBOX 
 Starting to 
	 FORMCHECKBOX 
 Somewhat 
	 FORMCHECKBOX 
 Just about 
	 FORMCHECKBOX 
 Complete 


6. Is the intervention based upon theory or does it have a clear theoretical framework? 
	 FORMCHECKBOX 
 Not yet       
	 FORMCHECKBOX 
 Starting to 
	 FORMCHECKBOX 
 Somewhat 
	 FORMCHECKBOX 
 Just about 
	 FORMCHECKBOX 
 Complete 


7. Has a logic model been developed for the implementation of the intervention? 
	 FORMCHECKBOX 
 Not yet       
	 FORMCHECKBOX 
 Starting to 
	 FORMCHECKBOX 
 Somewhat 
	 FORMCHECKBOX 
 Just about 
	 FORMCHECKBOX 
 Complete 


8. Does the logic model define the inputs, outputs and desired outcomes that can be used as the foundation for an evaluation? 
	 FORMCHECKBOX 
 Not yet       
	 FORMCHECKBOX 
 Starting to 
	 FORMCHECKBOX 
 Somewhat 
	 FORMCHECKBOX 
 Just about 
	 FORMCHECKBOX 
 Complete 


9. Notes:     
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10. Recommended next steps:      
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B. Engagement and Communication Tools:  Materials that counties use to engage stakeholders and to communicate the county’s message about the intervention.
11. Are there materials that define the role and responsibilities of leadership? 
	 FORMCHECKBOX 
 Not yet       
	 FORMCHECKBOX 
 Starting to 
	 FORMCHECKBOX 
 Somewhat 
	 FORMCHECKBOX 
 Just about 
	 FORMCHECKBOX 
 Complete 


12. Are there “talking points” to guide leaders in engaging their staff in the intervention implementation efforts? 
	 FORMCHECKBOX 
 Not yet       
	 FORMCHECKBOX 
 Starting to 
	 FORMCHECKBOX 
 Somewhat 
	 FORMCHECKBOX 
 Just about 
	 FORMCHECKBOX 
 Complete 


13. Are there “talking points” to guide leaders in coordinating partners in the intervention implementation efforts? 
	 FORMCHECKBOX 
 Not yet       
	 FORMCHECKBOX 
 Starting to 
	 FORMCHECKBOX 
 Somewhat 
	 FORMCHECKBOX 
 Just about 
	 FORMCHECKBOX 
 Complete 


14. Are there fact sheets that can be provided to staff to explain the logic model and the intervention implementation process? 
	 FORMCHECKBOX 
 Not yet       
	 FORMCHECKBOX 
 Starting to 
	 FORMCHECKBOX 
 Somewhat 
	 FORMCHECKBOX 
 Just about 
	 FORMCHECKBOX 
 Complete 


15. Are there fact sheets that can be provided to partners to explain the logic model and the intervention implementation process?  
	 FORMCHECKBOX 
 Not yet       
	 FORMCHECKBOX 
 Starting to 
	 FORMCHECKBOX 
 Somewhat 
	 FORMCHECKBOX 
 Just about 
	 FORMCHECKBOX 
 Complete 


16. Are there template letters for counties and courts to use to invite people to participate in the implementation process? 
	 FORMCHECKBOX 
 Not yet       
	 FORMCHECKBOX 
 Starting to 
	 FORMCHECKBOX 
 Somewhat 
	 FORMCHECKBOX 
 Just about 
	 FORMCHECKBOX 
 Complete 


17. Are there PowerPoint presentations (with notes) that present basic information about planned implementation activities for the following? 
a.
Leadership
	 FORMCHECKBOX 
 Not yet       
	 FORMCHECKBOX 
 Starting to 
	 FORMCHECKBOX 
 Somewhat 
	 FORMCHECKBOX 
 Just about 
	 FORMCHECKBOX 
 Complete 


b.
Staff
	 FORMCHECKBOX 
 Not yet       
	 FORMCHECKBOX 
 Starting to 
	 FORMCHECKBOX 
 Somewhat 
	 FORMCHECKBOX 
 Just about 
	 FORMCHECKBOX 
 Complete 


c.
Coordinating partners
	 FORMCHECKBOX 
 Not yet       
	 FORMCHECKBOX 
 Starting to 
	 FORMCHECKBOX 
 Somewhat 
	 FORMCHECKBOX 
 Just about 
	 FORMCHECKBOX 
 Complete 


18.
Notes:      
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C.
Assessment Tools:  Allow counties to systematically assess their organizational readiness to implement an intervention by gathering baseline information. 
20. Is an organizational assessment tool available? 
	 FORMCHECKBOX 
 Not yet       
	 FORMCHECKBOX 
 Starting to 
	 FORMCHECKBOX 
 Somewhat 
	 FORMCHECKBOX 
 Just about 
	 FORMCHECKBOX 
 Complete 


21. Have staff completed the organizational assessment tool? 
	 FORMCHECKBOX 
 Not yet       
	 FORMCHECKBOX 
 Starting to 
	 FORMCHECKBOX 
 Somewhat 
	 FORMCHECKBOX 
 Just about 
	 FORMCHECKBOX 
 Complete 


22. Has a process (e.g., focus groups, surveys, case reviews) been developed to gather additional information? 
	 FORMCHECKBOX 
 Not yet       
	 FORMCHECKBOX 
 Starting to 
	 FORMCHECKBOX 
 Somewhat 
	 FORMCHECKBOX 
 Just about 
	 FORMCHECKBOX 
 Complete 


23.
Notes:     
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Recommended next steps:      
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D.
Planning Tools:  Describe what the county implementation plan is, how it was developed and roles related to implementation.  These tools will be initiative-specific and will include timelines, checklists, and sample meeting agendas.  

25. Is there a plan for how staff and other stakeholders will be identified and selected to participate in implementation? 
	 FORMCHECKBOX 
 Not yet       
	 FORMCHECKBOX 
 Starting to 
	 FORMCHECKBOX 
 Somewhat 
	 FORMCHECKBOX 
 Just about 
	 FORMCHECKBOX 
 Complete 


26. Has an action plan has been developed that includes staff roles, responsibilities and timelines? 
	 FORMCHECKBOX 
 Not yet       
	 FORMCHECKBOX 
 Starting to 
	 FORMCHECKBOX 
 Somewhat 
	 FORMCHECKBOX 
 Just about 
	 FORMCHECKBOX 
 Complete 


27. Are checklists and meeting agendas available? 
	 FORMCHECKBOX 
 Not yet       
	 FORMCHECKBOX 
 Starting to 
	 FORMCHECKBOX 
 Somewhat 
	 FORMCHECKBOX 
 Just about 
	 FORMCHECKBOX 
 Complete 


28. Notes:     
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29. Recommended next steps:      
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E.
Training, Coaching, and Transfer of Learning Tools: Training curricula will be developed for the partners involved in the initiative and tools will be developed to help transfer what was learned in training to every day practice 

30.
Please provide a response to each of the boxes in the matrix below.
	Stakeholder/Group
	Have Key Knowledge, Skills and Values been identified?
	Has a written Curriculum been developed?
	Have Coaching Tools been developed?
	Have Transfer of Learning Tools been developed?
	Does the training need to be standardized?
	Does training need to be mandated?

	Management
	 FORMCHECKBOX 
 Not yet 
 FORMCHECKBOX 
 Starting to 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just about 
 FORMCHECKBOX 
 Complete 
	 FORMCHECKBOX 
 Not yet 
 FORMCHECKBOX 
 Starting to 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just about 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not yet 
 FORMCHECKBOX 
 Starting to 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just about 
 FORMCHECKBOX 
 Complete 
	 FORMCHECKBOX 
 Not yet 
 FORMCHECKBOX 
 Starting to 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just about 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    

 
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    



	Supervisors
	 FORMCHECKBOX 
 Not yet 
 FORMCHECKBOX 
 Starting to 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just about 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not yet 
 FORMCHECKBOX 
 Starting to 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just about 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not yet 
 FORMCHECKBOX 
 Starting to 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just about 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not yet 
 FORMCHECKBOX 
 Starting to 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just about 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    

      
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    



	Staff
	 FORMCHECKBOX 
 Not yet 
 FORMCHECKBOX 
 Starting to 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just about 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not yet 
 FORMCHECKBOX 
 Starting to 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just about 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not yet 
 FORMCHECKBOX 
 Starting to 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just about 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not yet 
 FORMCHECKBOX 
 Starting to 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just about 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    


	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    



	Other Agencies
	 FORMCHECKBOX 
 Not yet 
 FORMCHECKBOX 
 Starting to 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just about 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not yet 
 FORMCHECKBOX 
 Starting to 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just about 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not yet 
 FORMCHECKBOX 
 Starting to 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just about 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not yet 
 FORMCHECKBOX 
 Starting to 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just about 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    

      
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    



	Stakeholders
	 FORMCHECKBOX 
 Not yet 
 FORMCHECKBOX 
 Starting to 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just about 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not yet 
 FORMCHECKBOX 
 Starting to 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just about 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not yet 
 FORMCHECKBOX 
 Starting to 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just about 
 FORMCHECKBOX 
 Complete 
	 FORMCHECKBOX 
 Not yet 
 FORMCHECKBOX 
 Starting to 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just about 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    


	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    



	Other identified participants
	 FORMCHECKBOX 
 Not yet 
 FORMCHECKBOX 
 Starting to 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just about 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not yet 
 FORMCHECKBOX 
 Starting to 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just about 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not yet 
 FORMCHECKBOX 
 Starting to 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just about 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Not yet 
 FORMCHECKBOX 
 Starting to 
 FORMCHECKBOX 
 Somewhat 
 FORMCHECKBOX 
 Just about 
 FORMCHECKBOX 
 Complete
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    

      
	 FORMCHECKBOX 
 Yes  

 FORMCHECKBOX 
 No    

      


31.
What additional specific training, coaching and/or transfer of learning tools are needed to implement this intervention?      
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32.
Notes:      
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33.
Recommended next steps:      
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F.
Evaluation Tools: These are standardized instruments that can be used to assess what works and what doesn’t work. The instruments may include county identified outcomes, ways to collect baseline data, and methods for administering and analyzing the data.
34. Have logic model outcomes been identified? 
	 FORMCHECKBOX 
 Not yet       
	 FORMCHECKBOX 
 Starting to 
	 FORMCHECKBOX 
 Somewhat 
	 FORMCHECKBOX 
 Just about 
	 FORMCHECKBOX 
 Complete 


35. Have implementation outcomes been identified? 
	 FORMCHECKBOX 
 Not yet       
	 FORMCHECKBOX 
 Starting to 
	 FORMCHECKBOX 
 Somewhat 
	 FORMCHECKBOX 
 Just about 
	 FORMCHECKBOX 
 Complete 


36. Have evaluation tools that will analyze the information to be collected been developed? 
	 FORMCHECKBOX 
 Not yet       
	 FORMCHECKBOX 
 Starting to 
	 FORMCHECKBOX 
 Somewhat 
	 FORMCHECKBOX 
 Just about 
	 FORMCHECKBOX 
 Complete 


37. Has a process been developed that describes the integration of the evaluation process and the logic model? 
	 FORMCHECKBOX 
 Not yet       
	 FORMCHECKBOX 
 Starting to 
	 FORMCHECKBOX 
 Somewhat 
	 FORMCHECKBOX 
 Just about 
	 FORMCHECKBOX 
 Complete 


38.
Notes:           
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39.
Recommended next steps:      
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G.
Policy and Procedures Tools:  Describe the necessary policies and procedures that need to be in place to reflect successful implementation of the initiative.
40. Have all relevant All County Letters and Notices, County Policies and Procedures and Memorandum of Understanding been considered? 
	 FORMCHECKBOX 
 Not yet       
	 FORMCHECKBOX 
 Starting to 
	 FORMCHECKBOX 
 Somewhat 
	 FORMCHECKBOX 
 Just about 
	 FORMCHECKBOX 
 Complete 


41. Have gaps in policies and procedures been identified? 
	 FORMCHECKBOX 
 Not yet       
	 FORMCHECKBOX 
 Starting to 
	 FORMCHECKBOX 
 Somewhat 
	 FORMCHECKBOX 
 Just about 
	 FORMCHECKBOX 
 Complete 


42. If necessary, have new policies and procedures to address implementation been identified? 
	 FORMCHECKBOX 
 Not yet       
	 FORMCHECKBOX 
 Starting to 
	 FORMCHECKBOX 
 Somewhat 
	 FORMCHECKBOX 
 Just about 
	 FORMCHECKBOX 
 Complete 


43.
Notes:     
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 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
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44.
Recommended next steps:       

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
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 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
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A.      

 FORMTEXT 
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 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
H. Fiscal/Funding Tools: Provide guidance and information on fiscal strategies and sources of funding?
45. Has a fiscal analysis been completed? 
	 FORMCHECKBOX 
 Not yet       
	 FORMCHECKBOX 
 Starting to 
	 FORMCHECKBOX 
 Somewhat 
	 FORMCHECKBOX 
 Just about 
	 FORMCHECKBOX 
 Complete 


46. Have fiscal funding streams for implementation been identified? 
	 FORMCHECKBOX 
 Not yet       
	 FORMCHECKBOX 
 Starting to 
	 FORMCHECKBOX 
 Somewhat 
	 FORMCHECKBOX 
 Just about 
	 FORMCHECKBOX 
 Complete 


47. Has funding been secured to implement the intervention? 
	 FORMCHECKBOX 
 Not yet       
	 FORMCHECKBOX 
 Starting to 
	 FORMCHECKBOX 
 Somewhat 
	 FORMCHECKBOX 
 Just about 
	 FORMCHECKBOX 
 Complete 


48. Has funding been secured to maintain and sustain the intervention? 
	 FORMCHECKBOX 
 Not yet       
	 FORMCHECKBOX 
 Starting to 
	 FORMCHECKBOX 
 Somewhat 
	 FORMCHECKBOX 
 Just about 
	 FORMCHECKBOX 
 Complete 


49. Notes:     
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50. Recommended next steps:      
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