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Introduction to the Implementation Guide
I am done with great things and big plans, great institutions and big successes.  I am for those tiny, invisible loving human forces that work from individual to individual, creeping through the crannies of the world like so many rootlets, or like the capillary oozing of water, yet which, if given time, will rend the hardest monuments of human pride.

- William James

As the AB12/212 implementation date approaches, child welfare and probation agencies have developing plans to manage this new aspect of child welfare work.  On January 1, 2012, it is anticipated that foster youth who are 18 years old will opt to participate in AB12 extended foster care.  Currently youth are “launched” into adulthood at 18, sometimes as late as 19 years old.  There are no options to extend past 19.  Research into both adolescent brain development and review of the outcomes of emancipated foster youth across the country reveal that it is premature to enter adulthood at such an early age.  This time period of becoming an adult, also referred to emerging adulthood by some researchers, is a time to transition into becoming independent.  This is an age of identify, of self focus and feeling in-between (Arnett).  No longer a child and not quite an adult; emerging adults aspire to explore their worlds and discover their place in society.  Too often former foster youth have found themselves struggling with instability and challenges.  AB12 aspires to bridge this gap between adolescence and adulthood, providing a safety net and extra time to find permanency and develop independent living skills.

This implementation guide was developed to assist agencies with implementation of this practice change.  It provides background materials for review and reference and provides materials to consider in the implementation process.  
The information included in this guide was reviewed and approved by the AB12 Youth Engagement, Training and Informing Focus Area Team.  The materials are intended for public use, to be distributed widely and at no cost, providing that proper citation is noted.  Sections of the materials may also be used and modified for specific audiences.  Please note that any modifications of the factual information within the curriculum may result in provision of incorrect information to participants.  If you have questions or concerns about the content, please contact Melissa Connelly at CalSWEC (mconnelly@berkeley.edu). 

Background 
Last year, 4,800 youth aged out of foster care in California.  Currently, foster youth are transitioned from foster care at age 18, and in some cases age 19.  Unfortunately, foster youth are often ill equipped to handle the realities of adult life at such a young age.

Foster youth are more likely to be underemployed, experience poverty, have unplanned pregnancies, and experience the adult criminal system.

In order to counter some of these poor outcomes, AB12, the California Fostering Connections to Success Act was signed into law on September 30, 2010.  The legislation was sponsored by Speaker Karen Bass and Assembly Member Jim Beall and goes into effect on January 1, 2012.

Collaborating to Implement

On January 26, 2011, the California Department of Social Services Department (CDSS) sponsored an AB12 Kick Off Event for all stakeholders.  Many attended the event which provided an overview of the legislation and began a dialogue about the ways in which the act would be implemented by CDSS and its Co-sponsors (listed below).

Partnering for the future of our Youth

Like no time before, CDSS has engaged its stakeholders to develop the deliverables for AB12.  These stakeholders include the co-sponsor agencies:

· Judicial Council of California

· California Alliance of Child and Family Services

· California Youth Connection (CYC)

· Children’s Law Center of Los Angeles

· County Welfare Director’s Association of California (CWDA)

· John Burton Foundation

· Service Employees International Union

· The Alliance for Children’s Rights

· Youth Law Center

Values and Principles in Action

AB12 legislation is guided by the following principles:

· Value Permanency

· Help youth transition to lifelong connections

· Create a collaborative youth-centered process

· Work proactively with youth to develop and reach independent living goals

· Allow youth to gain real life experiences with independence and allow them to learn from their mistakes

· Be a safety net for the most vulnerable youth so they can achieve success living as independent adults

Delivering on time for Youth

Together, CDSS, Co-Sponsors, Counties, and Foundations have rolled up their sleeves and developed the following deliverables:

· CDSS has drafted All County Letters for review by stakeholders

· Co-sponsors have surveyed youth regarding policies related to extension of foster care

· Community Stakeholders Meetings held throughout California

· AB12 Communication plan developed

· County Implementation Plan and AB12 Organizational Readiness Tool developed

· Youth, caregivers, and California Tribes engaged in process

· Rules of Court drafted and published for public comment

Anticipated Benefits

· Permanency is promoted for foster youth

· Enables youth to maintain a safety net of support while experiencing independence in a secure supervised living environment

· Youth will be better prepared for successful transition into adulthood

Model for the Future

This far reaching legislation has been analyzed and synthesized to create a newly emerging Extended Foster Care system.  Partnering to create this system has been innovative and a model of achievement for others to emulate.  With vision and leadership by CDSS, AB12 Co-Sponsors, CWDA, and Foundations, this program is sure to be a true safety net for the most vulnerable in our society!

Recommended Reading
It is recommended that implementers review the following reference materials in order to familiarize themselves with the basics of AB12.
· Highly recommended reading (available via http://www.dss.cahwnet.gov/lettersnotices/default.htm):
· All County Letter 11-61, Extended Foster Care, 
· All County Letter 11-69, Extension of Foster Care Beyond Age 18: Part One
· All County Letter 11-67, Case Plan and Kinship Guardianship Assistance Payment Program
· All County Letter 11-15, New Kinship Guardianship Assistance Payment Program Requirements
· All County Letter 11-74, Adoption Assistance Program Rates

· All County Letter 11-78, California Work Opportunity And Responsibility To Kids:  Extending Benefits To Non-Minor Dependents

· All County Information Notice I-40, Program Information Regarding Assembly Bill (AB) 12 and the Extension of Foster Care to Age 20
· Helpful reading:

· THP+ Primer 
http://www.cafosteringconnections.org/pdfs/THP-Plus%20Primer%2011-3-10.pdf
· The entire text of AB12 

http://www.leginfo.ca.gov/pub/09-10/bill/asm/ab_0001-0050/ab_12_bill_20100930_chaptered.pdf
· California’s Fostering Connections to Success Act and the Costs and Benefits of Extending Foster Care to 21 (2009) Mark Courtney, et. al.
http://www.chapinhall.org/research/report/midwest-evaluation-adult-functioning-former-foster-youth

· Optional video:
From Place to Place

http://fromplacetoplacemovie.com/about.html
From Place to Place, a movie that depicts the lives of young people in foster care, evokes a range of emotions about how foster care affects youth who have experienced abuse and neglect. The film sends a powerful message about the challenges faced by youth in foster care and those who have left foster care and the need for a better response for our nation’s most vulnerable children.  By itself, From Place to Place does not stimulate the kind of commitment to action and change that is needed to make a difference for America’s next generation of foster youth. The power of the film, in combination with a facilitated dialogue, confronts audiences with the reality that although the young people in the film might be from “somewhere else”, they exist in every community in America.   There is a facilitator’s guide that walks one through the steps to facilitating a dialogue about the film.  
· For more information and additional resources, visit www.cafosteringconnections.org
Implementation 
In order to obtain, maintain, and measure success, we know that HOW one implements a practice is equally important as WHAT is being implemented.  

What do we mean by implementation?

· Implementation is a specified set of activities designed to put into action an initiative, program, or intervention. 
· Implementation is a process, not an event. Even thought the implementation date for AB12/212 is 1/1/12, considerable pre-planning work can and should commence as early as possible. 

· Implementation is synonymous with coordinated change at system, organization, program, and practice levels.

· Implementation requires change in skill levels, organizational capacity, and organizational culture, and requires education, practice, and time to mature. 

What are some common challenges to implementation?

The research literature shows us common challenges to implementation (Fixsen et al, 2005):

· Providing policy information to staff with no follow up or engagement will result in implementation challenges as staff will likely file the policy information away with minimal impact on actual practice.

· Core implementation components must be integrated as they are complementary and compensatory.

· Implementers must identify policy interventions that facilitate implementation while minimizing barriers to implementation.

· Implementers must have a holistic view that considers incentives, structures, and operations at the systems, organizational, and practitioner level to be sure that all aspects are coordinated and consistent with each other and aligned in a way that supports social worker practice change.
Implementation Components
In an effort to utilize implementation research in the implementation of AB12, several products have been developed:
A. Definitional tools 
· Fact Sheet and AB 12 Posters www.cafosteringconnections.org 
· AB12 legislation www.cafosteringconnections.org 
B. Engagement and Communication tools 

· AB12 Overview power point and facilitator's guide http://calswec.berkeley.edu/CalSWEC/OtherTraining_AB12_Overview.html
· AB12 Supervisor’s guide to AB12 Implementation  http://calswec.berkeley.edu/CalSWEC/AB12_Implementation_Guide_for_Supervisors_v1.1_FINAL.doc
· "From Place to Place" DVD and Facilitator's guide www.fromplacetoplace.com 
C. Assessment tools 
· County Organizational Readiness Assessment Tool 
See Appendix A
D. Planning tools 
· County Implementation Plan and strategic planning document, and AB 12 estimator http://calswec.berkeley.edu/CalSWEC/OtherTraining_l.html
E. Training, Coaching and Transfer of Learning tools  http://calswec.berkeley.edu/CalSWEC/OtherTraining_l.html
F. Policy and Procedures tools 
· All County Information Notices http://www.dss.cahwnet.gov/lettersnotices/PG1011.htm 

· All County Letters http://www.dss.cahwnet.gov/lettersnotices/PG931.htm 
G. Fiscal/Funding tools 
· County Fiscal Letters http://www.dss.cahwnet.gov/lettersnotices/PG959.htm 
Thank you for your efforts to systematically implement AB12!

Appendix A: AB12 Organizational Readiness Assessment
This template is provided to support child welfare service agencies in the assessment of their organizational strengths and challenges related to the implementation AB12.  The results from the organizational self-assessment should be used by agencies to develop a comprehensive action plan that includes: 

· Organizational Readiness Self Assessment Tool (below)

· Plan for Implementation

· Strategic Plan for AB12

· AB12 Planning Time Line

The information contained in this document is intended to be used as suggested guidelines.  The categories include:

· Information gathering, 

· Data collection, 

· Shared values and common language, 

· Training, 

· Family and youth engagement.  

Part 1: Information Gathering

Information obtained for a self assessment may be gathered from many sources.  For example, it will be helpful to gather information from the following sources:

· Review of the AB12 legislation and AB212 legislation http://www.leginfo.ca.gov/pub/09-10/bill/asm/ab_0001-0050/ab_12_bill_20100930_chaptered.pdf
· Review applicable All County Letters and All County Information Notices http://www.dss.cahwnet.gov/lettersnotices/default.htm
· All County Letter 11-61, Extended Foster Care, 
· All County Letter 11-69, Extension of Foster Care Beyond Age 18: Part One
· All County Letter 11-67, Case Plan and Kinship Guardianship Assistance Payment Program
· All County Letter 11-15, New Kinship Guardianship Assistance Payment Program Requirements
· All County Letter 11-74, Adoption Assistance Program Rates
· All County Letter 11-78, California Work Opportunity And Responsibility To Kids:  Extending Benefits To Non-Minor Dependents
· All County Information Notice I-40, Program Information Regarding Assembly Bill (AB) 12 and the Extension of Foster Care to Age 20
Use the following two spaces to record additional things the county might consider related to gathering information and specific next steps for gathering information.

4. Things to consider:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
5. Next steps:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
Part 2: Data Collection

High quality data, including both qualitative and quantitative data, are essential for understanding the magnitude and impact of AB12 legislation on the current county child welfare agency.  It is important to estimate the number of youth who may be eligible to remain in foster care after January 2012.  You can access this information through:

· Business Object queries
· AB12 Estimator created by Contra Costa county
· Currently, Safe Measures is developing a report to identify youth turning 18 by their birthday month for each month beginning 1/1/12.
6. Determine which youth will be 18 and have a foster care placement order on Jan. 1. 2012: __________
7. Determine which SW. or PO are assigned those youth and who their supervisors are to have individual discussions: _________
8. Complete the eligibility forms
Use the following two spaces to record additional things the county might consider related to data collection and specific next steps for collecting data.

9. Things to consider:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
10. Next steps:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
Part 3: Shared Values and Common Language

There may be different stakeholders at the table who may have different values and understanding for similar words.  This part of the organizational assessment examines shared values and common language.  It will begin internally with the child welfare agency and then move to create a shared vision among the community stakeholders.

It may be necessary to conduct focus groups and administer surveys to obtain this information. 

12.  Have the stakeholders (broadly defined) identified shared values regarding AB12?

	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


13.  Have the stakeholders (broadly defined) identified a common language regarding AB12?

	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


14.
Have all the stakeholder roles been clearly defined in the implementation of this initiative?

	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


Use the following two spaces to record additional things the county might consider related to shared values and common language and specific next steps for identifying shared values and common language.

15. Things to consider:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
16. Next steps:      

 FORMTEXT 
               

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
Part 4: Staff Training and Engagement

Official AB12 training materials are posted on the CalSWEC website at http://calswec.berkeley.edu/CalSWEC/OtherTraining_AB12.html.  The materials have been approved by CDSS and the AB12 Youth Engagement, Informing, and Training Focus Area Team.  They are available for use at no cost. Sections of the materials may be used and modified for specific audiences, but any modifications of the factual information within the curriculum may result in provision of incorrect information to training participants.  

It is recommended that county agencies consult with the regional training academies for training related to AB12.  Further, it is recommended that teams of trainers be used whenever possible to present multiple points of view in the training room.  

In order to help county agencies identify ongoing training and as part of the effort to coordinate AB12 training, it is expected that any organization offering training within a county will inform the county in advance of the date and location of the training.  

Training Sequence

This recommended training sequence (see below) is designed to start with providing basic information to supervisors and managers.  Following training of supervisors and managers, the sequence recommends spreading awareness to social workers/probation officers and stakeholders through distribution of informing materials followed by a wide implementation of the brief basic training (AB12 Overview) provided by supervisors in unit teams.  

Once supervisors, managers and social workers/probation officers have the basic knowledge, it is recommended that agencies fine tune the knowledge building through the establishment of easily accessible avenues for social workers and supervisors to get questions answered through online materials, development of coaching or mentoring teams who can offer assistance, and ongoing advanced training.

The next step in the process is to provide training to stakeholders such as foster parents and youth via the basic modules (AB12 Overview, Youth Orientation) and more advanced training (Role of the Caregiver in AB12, Transition Planning for Youth).

The next step is to provide advanced training to social workers/probation officers.  Prior to implementing the more advanced training modules, it is important to identify audiences.  In some cases, advanced training will be limited to social workers/probation officers working directly with non-minor dependent youth.  Other agencies may prefer to train a wider audience.  In either case, once the audience is identified, transfer of learning processes should be established prior to training implementation.  The most effective way to encourage transfer of learning is through the participation of social worker/probation officer and supervisor in a learning plan that includes pre and post training goal setting follow-up and assessment.

Once the transfer of learning system is in place, the advanced training modules will be offered.  The modules are designed to be flexible, so agencies may identify key segments from particular modules to offer to particular audiences.  It is recommended that agencies review the modules to determine which will best meet their needs.  See below for a brief synopsis of each module.

Beyond the advanced modules that focus on specifics related to AB12, there are training modules available which will assist social workers/probation officers in delivering services to youth.  These should be offered ongoing as brief trainings, online modules or unit meeting topics.

The final step in training implementation is an ongoing review of implementation and outcomes to identify training gaps.  As the program is implemented additional training needs will become clear.  These needs may be met with additional advanced training (there are several topics still under development) or review of advanced training materials in supervision or in unit meetings.

	Training Sequence

	Step 1
	Provide supervisor / manager training (AB12 Overview).

	Step 2
	Distribute informing materials social workers, probation officers and stakeholders.  Post materials in offices. 

	Step 3
	Supervisors introduce AB12 to units (Supervisor Implementation Plan with AB12 Overview).

	Step 4
	Establish access to experts (analyst, coaches, mentors) for trouble shooting and questions, make resource materials (FAQs, Primer) easy to access via supervisor or intranet.

	Step 5
	Offer training to caregivers, youth, and other stakeholders.

	Step 6
	Identify of audiences for advanced modules (see synopses below).

	Step 7
	Establish transfer of learning system (goals, supervisor follow-up, online and coaching resources).

	Step 8
	Provide advanced training (Partnering to Serve Emerging Adults, Social Worker Practice, Probation Officer Practice, Eligibility, Benefits, Legal Process).

	Step 9
	Provide ongoing training to social workers/probation officers and stakeholders on specialized topics to enhance services provided to youth (Resources, Financial Aid, Transition Planning)

	Step 10
	Monitor implementation to identify ongoing training needs.


Recommended Modules

	Basic Modules 

	AB12 Overview 


	This 1-hour ppt-based training module provides a comprehensive overview of AB12 and is intended for a variety of audiences including child welfare and probation staff, caregivers, and community partners.  

	Implementation Guide for Supervisors


	This implementation guide was developed for supervisors to help staff become familiar with the legislation and the nuances of the law.  It provides background materials for review and reference, provides materials to introduce this bill to the supervisor’s unit, and provides tools for implementation.

	AB 12 Youth Orientation


	This 90 orientation for youth was designed to be shown in a group setting, but it can also be used to facilitate a one on one conversation with a youth while reviewing the slides at a computer.  It provides a comprehensive overview of AB12 and can also be used with a variety of audiences including child welfare and probation staff, caregivers and community partners.


	Advanced Modules for Staff

	Case Management for Social Workers


	This curriculum is intended to provide social workers with information about the role of the social worker as case manager in assisting non-minor dependents to access the benefits available via AB12 and increase autonomy and independence.  

	Case Management for Probation Officers


	This curriculum is intended to provide probation officers with information about the role of the social worker as case manager in assisting non-minor dependents to access the benefits available via AB12 and increase autonomy and independence. 

	Understanding Benefits for Transition Aged Youth


	This curriculum is intended to provide social workers, probation officers, eligibility workers and other stakeholders with information about the changes to benefits available to non-minor dependent youth as a result of the Federal Fostering Connections to Success Act, AB 12 and the 2011 Budget Bill.  Different segments of the training may be used depending on the audience and their level of knowledge about eligibility.

	AB 12 and the Court: Essentials of Legal Processes 

	This curriculum provides an overview of the Rules of Court developed for AB 12, including the hearing processes and the role of the Court.  It provides some information about the experience for non-minor dependents in the Court process.  A more advanced curriculum will be developed in early 2012 that explores the experience of the non-minor dependent in court more thoroughly.

	Essentials of  AB12 Placements and Licensing 


	This basic curriculum is intended to provide caregivers, social workers, and probation officers with technical information about the types of placement available for non-minor dependent youth in extended foster care and the licensing requirements and placement agreement components for the various placements available to non-minor dependent youth. There is a more advanced module also available (see below).

	AB 12 Housing and the SILP


	This practice oriented curriculum is intended to provide social workers and probation officers with information about the types of placements available for non-minor dependent youth in extended foster care. It will focus primarily on the SILP and working with youth to make these placements successful. It will be consistent with and supplement the Essentials of AB12 Placements and Licensing curriculum.

	Eligibility for Social Workers and Eligibility Workers
	This training will provide more advanced technical eligibility information for social workers and eligibility workers.

	Fiscal Processes


	This is an advanced training on the fiscal process related to AB12 benefits and eligibility.  It is intended for staff who will be working directly with and managing fiscal processes related to AB12 implementation.

	Technical Aspects of Transition Planning
	This training will provide social workers, probation officers, and caregivers with specific information about transition planning.


	Advanced Modules for Stakeholders

	Partnering to Serve Emerging Adults


	This curriculum provides an overview of the developmental and psychosocial transition of adolescents to adults. It is intended for caregivers, service providers, CASA volunteers, youth and any stakeholders who may be involved with providing services to non-minor dependent youth.

	Transition Planning for Youth


	This one hour training for youth provides basic information about transition planning including the purpose of the plan, who will develop the plan with the youth and the content of the plan.

	Youth Allies – Supporting Youth in Transition
	This training will provide information about supporting youth in transition planning to caregivers and others who work with youth.

	Role of the Caregiver


	This curriculum focuses on the role of the caregiver in the transition process for youth, including information for caregivers about emerging adults and adolescent brain development.


	Implementation Support Materials

	Desk Guide: Understanding Benefits for Transition Aged Youth
	This desk guide will cover all of the information outlined in the Understanding Benefits for Transition-Aged Youth curriculum, and can be used by county staff on an ongoing basis as they work.



	AB12 Primer
	This guide provides basic AB12 information in an easy to use online format.

	AB12 FAQs
	These FAQs can be used as a first line of defense for getting answers to basic questions.


	Specialized Modules to Enhance Services to Youth

	AB12 Implications for Financial Aid


	This curriculum will provide caregivers and CASAs with a general understanding of the financial aid and other educational resources and supports available to non-minor dependent youth.

	AB12 Overview for Post-secondary Education Professionals
	This training provides education professionals with information about AB12 to assist them in meeting the educational needs of non-minor dependent youth.



	AB12 and Higher Education for Child Welfare Professionals
	This curriculum will provide social workers and probation officers with specific information about their role in assisting non-minor dependent youth to access higher education.

	Resources Online Guide and Training Curriculum


	The Resources Online Guide helps professional staff access resources to help young adults in transition from the foster care system to independent adulthood.  The trainer guide and powerpoint may be used to supplement the online guide by providing a guided overview of the resources and how to access them.  The online guide may also be used by youth.


Use the following two spaces to record additional things the county might consider related to staff training and engagement and specific next steps for training and engaging staff about the program, intervention or initiative.

17. Things to consider:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
18. Next steps:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
Part 5: Youth Engagement

Youth, relatives and caregivers are integral partners in AB12 and must be included in every aspect of child welfare agency planning and decision-making. 

This information can be gathered through management information systems, review of county policies, case reviews, focus groups or surveys to determine the level of family participation.

19. Has the child welfare agency engaged the following groups in planning for this initiative, program, or intervention?

Youth: 


	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


Relatives:


	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


Caregivers:


	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


20. Has the child welfare agency engaged the following groups in decision making for the AB12 implementation?

Youth: 


	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


Relatives: 



	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


Caregivers:


	1.  FORMCHECKBOX 
 Not yet       
	2.  FORMCHECKBOX 
 Starting To 
	3.  FORMCHECKBOX 
 Somewhat 
	4.  FORMCHECKBOX 
 Just About 
	5. FORMCHECKBOX 
 Complete 


Use the following two spaces to record additional things the county might consider related to youth engagement and specific next steps for engaging caregivers and relatives.

21. Things to consider:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
22. Next steps:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
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